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Coastal Health & Wellness 

Governing Board  

October 1, 2020 (September Meeting) 

 

   Board Members        

   Conference Call:                                               Staff:  

 

 

 

 

 

 

 

 

 
 

Excused Absence: Samantha Robinson, Dorothy Goodman 

 

Items 1-6 Consent Agenda 

A motion was made by Jay Holland to approve the consent agenda items one through six. Victoria 

Dougharty seconded the motion and the Board unanimously approved the consent agenda. 

 

Item #7 Executive Reports 

Kathy Barroso, Executive Director, presented the September 2020 Executive Report to the Board. Kathy 

informed the Board that Coastal Health & Wellness was selected by HRSA for a virtual site visit review 

and it is scheduled for November 17th-19th, 2020.  Kathy also informed the Board that the contract to provide 

dental services to HIV patients under a Ryan White Grant was recently signed. Next steps will be to schedule 

training for staff and get procedures in place.  

 

Dr. Ripsin, Medical Director, provided the Board with the following updates: 

Providers 

• Offers accepted by Family Nurse Practitioner and Physician Assistant to fill current vacancies 

• With these additions, we will now be fully staffed.   

 

Clinical Activity 

From August 23rd through September 26th, 2020 

 

Title Number Comments 

Completed appointments 1194 Evacuated 2 days+ Holiday 

New patients 139 Average 28/week 

In person appointments 599 50% of total 

 

COVID 

To date: tested 299 total CHW patients 

September: 32 tested. Of those test results returned so far 2/28 or 

7% were positive.  Lab turnaround time is now@ 48 hours. 

 

Milton Howard, DDS,  

Virginia Valentino 

Flecia Charles 

Victoria Dougharty 

Jay Holland 

Elizabeth Williams  

Barbara Thompson, MD 

Miroslava Bustamante 

Kathy Barroso, Executive Director 

Cynthia Ripsin, MD 

Hanna Lindskog, DDS 

Richard Mosquera 

 

Mary Orange (phone) 

Tiffany Carlson (phone) 

Tikeshia Thompson Rollins 

Anthony Hernandez 



 

 

Preparation for influenza season 

Texas so far already has one case of influenza and COVID 

Goal for 2020 from ACIP and AAFP is to have everyone immunized by the end of October. Actively 

immunizing patients in clinic during visits 

An influenza clinic is planned for Saturday, October 10th: 72 slots will be available within a 4 hour 

time span utilizing 3 nurses, 3 MA’s and one physician; so far 62 slots are filled. 

Very, very challenging to immunize large groups of patients 

• Some patients are only seen annually and some only two or three times annually 

• If a visit does not fall within the early part of influenza season (September - November) they 

need to be worked in without a visit. 

• Very labor intensive 

 

Dr. Lindskog, Dental Director, updated the Board on dental services in the Coastal Health & Wellness Clinic: 

• We are continuing to utilize the CDC method for re-use of N95s as well as utilizing Batelle to 

decontaminate Moldex brand N95 respirators.  

• We continue to follow all Dental State board requirements and CDC recommendations including  

o screening patients prior to and at their appointment including temperature; 

o daily screening of staff members including temperature; and  

o dentists can now go between patients if needed with donning and doffing of proper PPE  

• We are increasing the number of patients that we see beginning in November with strategic two column 

scheduling  

• Open Monday-Saturday in Texas City and Tuesday, Wednesday, and Thursday in Galveston   

• If aerosols are produced, rubber dam isolation is used when possible and N95 respirators are being 

utilized.  

• Working to get training and procedures in place to provide services under the Ryan White grant  

• Dr. Lindskog will be attending the NNOHA Annual Conference virtually later this month.  

 

Item #8 Consider for Approval August 2020 Financial Report 

Mary Orange, Business Office Manager, presented the August financial report to the Board. A motion to 

accept the financial report as presented was made by Jay Holland. Miroslava Bustamante seconded the motion 

and the Board unanimously approved. 

 

Item #9 Consider for Approval the Coastal Health & Wellness After Hours Coverage Policy                                                                                      

Kathy Barroso, Executive Director, presented the after-hours coverage policy to the Board. No significant 

changes were noted.  A motion to accept the annual after-hours coverage policy as presented was made by Jay 

Holland. Victoria Dougharty seconded the motion and the Board unanimously approved. 

 

Item #10 Consider for Approval the Coastal Health & Wellness Medication Management Policy                                                                                      

Tiffany Carlson, Nursing Director, presented the medication management policy to the Board. A motion to 

accept the medication management policy as presented was made by Miroslava Bustamante and seconded by 

Flecia Charles. The Board unanimously approved the motion. 

 

 

Item #11 Consider for Approval the Coastal Health & Wellness Medical Referral Tracking and Care 

Management Policy 

Dr. Ripsin, Medical Director, presented the Coastal Health & Wellness Medical Referral Tracking and Care 

Management Policy to the Board. Dr. Ripsin explained to the Board the changes noted in the place related to 

the classification of referrals. A motion to accept the medical referral tracking and care management policy as 



presented was made by Jay Holland. Victoria Dougharty seconded the motion and the Board unanimously 

approved. 

Item #12 Consider for Approval the 2020-2021 Risk Management Training Plan 

Richard Mosquera, Chief Compliance Officer, presented the 2020-2021 risk management training plan to the 

Board. Richard informed the Board that training denoted in the plan will be facilitated from now until June 

2021. A motion to accept the 2020-2021 risk management training plan as presented was made by Jay Holland. 

Flecia Charles seconded the motion and the Board unanimously approved. 

Item #13 Consider for Approval Annual Report on Strategic Health Plan 

Kathy Barroso, Executive Director, presented the annal report on progress made towards the Coastal Health 

& Wellness strategic health plan to the Board. Kathy informed the Board that the current strategic health plan 

runs from 2016-2021. A motion to accept the annual strategic health plan report as presented was made by 

Jay Holland. Miroslava Bustamante seconded the motion and the Board unanimously approved. 

Item #14 Consider for Approval Privileging Rights for the Following UTMB Residents  

Kathy Barroso, Executive Director, asked the Board to consider for approval privileging rights for Nicloe 

Azuogu, MD and Prava Karki, MD. Kathy informed the Board that the credentialing files had been reviewed 

by Dr. Ripsin, Medical Director.  

A motion to accept privileging rights for UTMB resident Nicloe Azuogu, MD was made by Victoria 

Dougharty and seconded by Flecia Charles. The Board unanimously approved the motion. 

A motion to accept privileging rights for UTMB resident Prava Karki, MD was made by Jay Holland and 

seconded by Elizabeth Williams. The Board unanimously approved the motion. 

The meeting was adjourned at 1:10p.m. 

______________________ 

Chair Secretary/Treasure 

_______________________________         

Date Date
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Coastal Health & Wellness Governing Board 

Quality Assurance Committee 

Meeting 

October 22, 2020 

 

BOARD QA COMMITTEE MEMBERS PRESENT (Zoom Call):  

Samantha Robinson, BSN – Chair   

Milton Howard, DDS – Vice Chair 

 

BOARD QA COMMITTEE MEMBERS ABSENT:  

 

 

EMPLOYEES PRESENT: 

Kathy Barroso (Executive Director), Cynthia Ripsin (Medical Director), Hanna Lindskog (Dental Director), 

Jason Borillo (Lead Midlevel), Rocky Mosquera (Chief Compliance Officer) Tyler Tipton (Public Health 

Emergency Preparedness Manager) & Tikeshia Thompson Rollins (Executive Assistant III) 

 

EMPLOYEES PRESENT (Zoom Call): Tiffany Carlson (Nursing Director), Kristina Garcia (Patient 

Services Manager), Pisa Ring (Patient Information Manager) & Debra Howey (Infection Control Nurse)  

 (Minutes recorded by Tikeshia Thompson Rollins) 

ITEM                                             ACTION 

Patient Access / Satisfaction Reports  

Quarterly Access to Care Report  

 

 

 

 

Quarterly Patient Satisfaction Report  

          

Quarterly Access to Care Report  

• Kathy Barroso reviewed the quarterly access to care report for July 

through September 2020. In comparison to last quarter, utilization is 

better in all areas. Kathy mentioned that on the medical side appointment 

slots were changed from 20 minutes to 15 minutes and appointment 

utilization is based on the number of appointment slots filled.   

Quarterly Patient Satisfaction Report  

• Kathy Barroso reviewed the results of the Patient Satisfaction surveys 

collected from July to September 2020.  The QA Committee was 

informed of the total weighted average score of 4.64, which was an 

improvement from the prior quarter.   

Clinical Measures   

Medical Quality Review 

 

 

  

Medical Quality Review Measures  

• Dr. Ripsin reviewed the Medical Quality Review Measures and 

corresponding results of the review.  



Quality Assurance/Risk Management/ 

Emergency Management Reports  

a) Quarterly Risk Management Report

b) Environment of Care Plans

➢ Equipment Management Plan: 2020-2021 

➢ Fire Safety Management Plan: 2020-2021 

➢ Hazardous Materials and Waste 

Management Plan: 2020-2021 

➢ Safety Management Plan: 2020-2021 

➢ Security Management Plan: 2020-2021 

➢ Utilities Management Plan: 2020-2021 

Quarterly Risk Management Report 

• The Quarterly Risk Management report was presented and discussed in 

comparison to current goals.  All results were in line with stated goals 

except for the total weighted average score of patient satisfaction surveys, 

which was slightly lower than the stated goal.

• Wendy Jones, Risk & Safety Coordinator presented the 2020-2021 

Environment of Care Plans. Wendy informed the Committee that there were 

very minor changes made to the plans and that all plans will be presented to 

the full board at their meeting later this month.

Emergency Operation Plan • Rocky Mosquera, Chief Compliance Officer, reviewed the Emergency

Operation Plan and informed the Committee of the minor changes made to

the plan.

Quarterly Emergency Management Plan • The third quarter Emergency Management Report was presented, and the 

Committee was updated on trainings and drills that had occurred during the 

quarter.

No Show Policy • Updates to the No Show Policy/Warning Notice was presented to the 

Committee.   Kathy Barroso informed the committee that the policy initially 

went to the Board last year, and now needs to be reviewed based on changes 

due to COVID-19. Originally when this policy was approved, we had all 

face to face visits and now we have also added phone visits. No additional 

changes were recommended by the Committee and the updated policy will 

go to the full Board later this month.

  Infection Control Update • Kathy Barroso updated the QA Committee on Infection Control

activities from January to September 2020.

  HRSA Site Review • The HRSA site visit will be conducted November 17th-19th. We are

currently reviewing the guidelines, checklists and all the various program

elements.

• Kathy will keep the Governing Board updated on when the agenda for

the site review has been received.

• The Executive Director as well as the Governing Board evaluation will

be on the Governing Board agenda for October 29th to review forms and

set a date to return all documents to CHW Administration.

• A special meeting for an Executive Session will need to be setup for the

first or second week of November.

 Open Discussion • No additional comments

Next Meeting: January 14, 2021 

Back to Agenda





Coastal Health & Wellness
July August September July August September

Beginning Balance $5,100,983 $5,063,885 $5,712,915 $26,429 $26,434 $26,437
Deposits 457,100 643,000 485,000
Withdrawals (500,000) (400,000)
Interest Earned 5,802 6,029 6,297 5 4 3

Ending Balance $5,063,885 $5,712,915 $5,804,212 $26,434 $26,437 $26,441

Current Annual Yield 1.41% 1.41% 1.41% 0.21% 0.18% 0.15%
Previous Quarter Yield (04/2020 - 06/2020) 1.41% 1.41% 1.41% 0.46% 0.27% 0.22%

Summary Interest Earned Avg Balance Yield
October 1, 2019 to December 31, 2019 $19,599 $4,680,267 0.40%
January 1, 2020 to March 31, 2020 $17,939 $4,815,085 0.36%
April 1, 2020 to June 30, 2020 $17,043 $4,910,337 0.21%
July 1, 2020 to September 30, 2020 $18,140 $5,181,727 0.20%

YTD Totals $72,721 $4,896,854 1.17%

Coastal Health & Wellness Q1 Q2 Q3 Q4 YTD Comparison
Interest Yield Year to Year Comparison Oct 1-Dec 31 Jan 1-Mar 31 Apr 1-June 30 Jul 1-Sept 30 Total as of 9/30
FY2017 0.13% 0.12% 0.12% 0.13% 0.50%
FY2018 0.14% 0.20% 0.30% 0.38% 1.02%
FY2019 0.43% 0.47% 0.47% 0.46% 1.83%
FY2020 (Current year) 0.40% 0.36% 0.21% 0.20% 1.17%

Coastal Health & Wellness
Investment Report 

For the period ending September 30, 2020

Money Market Account Tex Pool Investments

CHW FY20 Investment Report   Period ending 30 September 2020 \ CHW 09302020
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Mother Friendly Worksite Policy 
Audience 
This policy applies to all actively breastfeeding Galveston County Health District, Galveston Area 
Ambulance Authority, Coastal Health & Wellness (collectively “the District”) employees. 

Policy 
The District recognizes that breast milk is the recommended and normal food for healthy growth and 
development of infants and young children.  The District promotes and supports breastfeeding and the 
expression of breast milk by employees who are breastfeeding when they return to work. 

Management staff of the District shall work with breastfeeding employees to determine mutually 
agreeable hours or work, assignments and breaks which support breastfeeding practices for one year 
after the child’s birth. 

The District has a designated Mother Friendly Worksite area that is in accordance to the Texas Statutes-
Section. 165.003. Business Designation as “Mother-Friendly”.  

Employees that utilize the Mother Friendly Worksite area should contact Human Resources. 

-Last Approved 
    UBOH 09/30/2020 
-Effective 09/27/2012 
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COASTAL HEALTH & WELLNESS

Governing Board

FINANCIAL SUMMARY

October 29, 2020

GCHD Board Room | 9850-A Emmett F. Lowry Expy. | Texas City, TX  77591

For the Period Ending

September 30, 2020
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Total Assets
LIABILITIES

Pre-Paid Expenses

Accrued Salaries

(73,387)

$5,845
234,038
$92,378

55,003

Current Month
Sep-20

$194,807$6,693,031

139,676
(1,012,407) 88,395(924,012)
1,543,702

CHW - BALANCE SHEET

CHW - REVENUE & EXPENSES

September 30, 2020

September 30, 2020

MTD Increase in Fund Balance of $165,402.
MTD revenues were $147,109 higher than budget.  A negative variance in patient revenues of ($57,300) due to fewer visits is offset by a mid-year 
accrual for AR.  Additional funding from HRSA grants and HHS Stimulus funds accounted for increased variance of $270,646 in HHS grant revenue.  A 
true-up of expenses was also completed.  DSRIP revenue budgeted across a 12 month period accounts for the negative variance of ($65,833) while 
Other Revenue was close to budget.  

YTD Increase in fund balance of  $659,304.  Total Fund Balance of $6,287,701 as of 9/30/2020.

$6,122,299 $165,402$6,287,701

Accounts Payable

2,936 23,381

93,966 6,145

Personnel

DSRIP Revenue

(17,096)

270,646

YTD Revenues were $406,334 higher than budget.  Decreases in visits account for ($765,424) variance, which was offset by higher HHS Grant Revenue 
variance of $682,426, Other Revenue variance of $100,622, and DSRIP revenue variance of $388,710.
MTD expenses were $18,293 under budget.  Savings were realizied across Personnel, IGT, Supplies, Travel, and Other, which offset higher expenses in 
Contractual ($1,525) and Bad Debt ($86,446).  Bad Debt is higher due to mid-year adjustment for AR.
YTD Expenses were $379,961 under budget.  Savings were realized across all categories except Bad Debt, Other and IGT Reimbursement.  IT equipment 
expenditures and dental equipment for COVID related equpment accounts for the Other category budget negative variance of ($24,403).  These 
expenses were offset by Direct Relief funding.  IGT Reimbursement variance of ($80,611) was offset by DSRIP Revenue, and Bad Debt is ($17,096) over 
due to mid-year AR adjustment.

Prior Month

76,312

as of

as of

Total Liabilities
FUND BALANCE

Fund Balance

$6,171,614
1,521,839

115,471
Due To / From

Allowance For Bad Debt

$6,887,837

Actual

$5,628,397

$194,807

$5,628,397
493,902

$570,731

87,820 (24,403)

128,382

156,941

(1,525)

12,811

$147,109

$58,624

25,747 (80,611)
104,826

72,248

92,014

$193,367

$965,611

(86,446)
1,597

2,925
$6,887,837

ASSETS
Cash & Cash Equivalents

Accounts Receivable

212,871

Increase
(Decrease)

$225,866
(21,863)

Aug-20

$98,224
289,041

$5,945,748

(24,205)

388,710

(31,443)
$29,405

$0
165,402

Variance

$0

YTD Budget

(65,833)
$0

PTD Budget
Variance

682,426

$406,334

Contractual
IGT Reimbursement

$632,211

Supplies
Travel

0 25,747

$1,112,719

$573,587

(765,424)
100,622

(57,300)

4,533

Total Revenue
EXPENSES

(404)

531,263

244,315

259,812
10,422

HHS Grant Revenue
Patient Revenue

Other Revenue

659,304

TOTAL LIABILITIES & FUND BALANCE

Sep-20

0
260,617
317,112

10,827

Deferred Revenues

REVENUE
County Revenue

65,833

Current Change

$311,222

Budgeted

Total Fund Balance

$600,136

$379,961
$786,294$165,402

$947,317

HIGHLIGHTS

CHANGE IN NET ASSETS
$965,611

$0$165,402

120,051 33,605

70,723

Other
Total Expenses $18,293

$6,693,031

Sep-20

Bad Debt Expense

$311,222

Liabilities
9%

Total Fund 
Balance

91%

Current Period Assets

Reserved
$5,443,274 

Unreserved
$844,427 

Total Fund Balance

$1,112,719

$947,317 

Current Month
Actuals

Revenue Expenses
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Actual Revenue & Expenses in Comparison to Budget

Revenue Expenses Budget

Patient Self Pay
$52,066 

Title V $2,441 

Private Ins. $31,286 

Medicare $38,133 

Medicaid $40,976 

Contracts $877 

Third Party Payors
$113,714 

Current Period Patient Revenue with Third Party Payor Contributions Identified
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Actual Patient Revenue Rec'd vs Budget with Variance

Actual Patient Revenue Budgeted Patient Revenue Budget Variance
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$222,865 

$100,000 $72,174 $83,716 $90,749 $79,465 $68,334 
$26,166 $30,112 $51,413 $51,992 $38,489 $52,066 
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Patient Self Pay Revenue with Budget Line Comparison

Patient Self Pay Budget

$4,359 
$5,277 $4,977 

$5,666 
$6,268 $6,612 

$2,535 

$151 $171 
$931 

$1,930 
$1,277 

$2,441 
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Title V Revenue with Budget Line Comparison

Title V Budget

$21,573 

$60,289 $56,739 
$69,422 

$77,989 

$52,084 

$110,867 $112,006 

$90,444 $88,155 
$99,445 

$90,585 $94,032 
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Pharmacy Revenue with Budget Line Comparison

Pharmacy Budget

$39,529 

$22,011 

$12,092 

$31,298 

$14,831 $15,895 

($2,182)

$9,066 
$4,925 

$9,855 $8,399 

$14,740 

$31,286 
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Private Insurance Revenue with Budget Line Comparison

Private Ins. Budget
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$58,901 

$17,628 $15,847 $14,640 $12,984 $13,107 

($6,857)

$8,347 $5,649 $1,656 $3,710 
$8,763 

$38,133 

-$20,000
-$10,000
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Medicare Revenue with Budget Line Comparison

Medicare Budget

$27,403 $25,406 
$20,650 

$45,505 

$25,547 $28,734 $31,205 

$19,111 
$10,229 

$18,756 $18,092 

$43,349 $40,976 
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Medicaid Revenue with Budget Line Comparison

Medicaid Budget

$42,233 

$1,498 $456 
$3,836 

$558 $2,403 $348 $0 $150 $987 $1,829 
$6,552 

$877 
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Contract Revenue with Budget Line Comparison

Contracts Budget
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Period Ending MTD MTD Budget YTD YTD YTD Budget Annual
Description 9/30/2020 Budget Variance Actual Budget Variance Budget

Grouping REVENUE
HRSA HHS GRANT REVENUE - Federal $519,920 $260,617 $259,303 $2,178,452 $1,563,700 $614,752 $3,127,400

HHS GRANT REVENUE - BASE $404,714 $260,617 $144,097 $1,532,379 $1,563,700 ($31,322) $3,127,400
HHS GRANT REVENUE - SUD-MH $17,131 $0 $17,131 $82,999 $0 $82,999 $0
HHS GRANT REVENUE - Care $0 $0 $0 $13,697 $0 $13,697 $0
HHS GRANT REVENUE - QI 2019 $799 $0 $799 $2,988 $0 $2,988 $0
COVID Supplemental $128 $0 $128 $59,941 $0 $59,941 $0
CARES ACT $80,858 $0 $80,858 $465,597 $0 $465,597 $0
HHS GRANT REVENUE - ECT $16,290 $0 $16,290 $20,852 $0 $20,852 $0

HRSA HHS Other Grant Revenue $11,343 $0 $11,343 $67,673 $0 $67,673 $0
Patient Rev GRANT REVENUE - Title V $2,441 $5,833 ($3,392) $43,055 $35,000 $8,055 $70,000
Patient Rev PATIENT FEES $52,066 $96,014 ($43,947) $250,566 $576,083 ($325,517) $1,152,165
Patient Rev PRIVATE INSURANCE $31,286 $40,750 ($9,464) $78,272 $244,500 ($166,228) $489,000
Patient Rev PHARMACY REVENUE - 340b $94,032 $64,874 $29,158 $581,244 $389,244 $192,000 $778,488
Patient Rev MEDICARE $38,133 $48,826 ($10,693) $66,184 $292,955 ($226,771) $585,910
Patient Rev MEDICAID $40,976 $50,828 ($9,851) $150,261 $304,965 ($154,704) $609,930
Other Rev. LOCAL GRANTS & FOUNDATIONS $1,351 $1,351 $0 $76,250 $8,104 $68,146 $16,208
Other Rev. MEDICAL RECORD REVENUE $995 $1,500 ($505) $6,814 $9,000 ($2,186) $18,000
Other Rev. MEDICAID INCENTIVE PAYMENTS $0 $0 $0 $439 $0 $439 $0

County COUNTY REVENUE $311,222 $311,222 $0 $1,867,334 $1,867,334 $0 $3,734,667
DSRIP DSRIP REVENUE $0 $65,833 ($65,833) $783,710 $395,000 $388,710 $790,000

Other Rev. MISCELLANEOUS REVENUE $1,100 $0 $1,100 $6,691 $0 $6,691 $0
Other Rev. OTHER REVENUE - SALE OF FIXED ASSET $0 $0 $0 $0 $0 $0 $0
Other Rev. INTEREST INCOME $6,692 $7,500 ($808) $37,470 $45,000 ($7,530) $90,000
Patient Rev CONTRACT REVENUE $877 $9,987 ($9,110) $3,987 $59,924 ($55,937) $119,848
Other Rev. LOCAL FUNDS / OTHER REVENUE $285 $476 ($191) $1,766 $2,856 ($1,090) $5,712
Other Rev. CONVENIENCE FEE $0 $0 $0 $0 $0 $0 $0
Other Rev. Fund Balance $0 $0 $0 $3,049 $3,049 ($0) $3,049

Total Revenue $1,112,719 $965,611 $147,109 $6,203,215 $5,796,713 $406,502 $11,590,377

EXPENSES
Personnel SALARIES $473,484 $502,875 $29,390 $2,954,793 $3,017,247 $62,454 $6,034,494
Personnel SALARIES, Merit Compensation $0 $0 $0 $0 $0 $0 $0
Personnel SALARIES, PROVIDER INCENTIVES $750 $6,500 $5,750 $750 $39,000 $38,250 $78,000
Personnel SALARIES, supplemental $0 $0 $0 $0 $0 $0 $0
Personnel SALARIES, O/T $1,291 $3,750 $2,459 $8,386 $22,500 $14,114 $45,000
Personnel SALARIES, PART-TIME $15,946 $15,788 ($158) $71,479 $94,726 $23,246 $189,451
Personnel Comp Pay $0 $0 $0 $0 $0 $0 $0.00
Personnel FICA EXPENSE $35,353 $40,460 $5,107 $222,253 $242,763 $20,510 $485,525
Personnel TEXAS UNEMPLOYMENT TAX $114 $1,113 $999 $15,861 $6,679 ($9,182) $13,357
Personnel LIFE INSURANCE $1,422 $1,285 ($138) $8,893 $7,709 ($1,184) $15,418
Personnel LONG TERM DISABILITY INSURANCE $1,045 $1,206 $162 $6,519 $7,239 $720 $14,477
Personnel GROUP HOSPITILIZATION INSURANC $0 $0 $0 $0 $0 $0 $0
Personnel WORKER'S COMP INSURANCE ($4,499) $1,586 $6,085 $2,546 $9,517 $6,971 $19,034
Personnel EMPLOYER PAID HEALTH INSURANCE $31,096 $40,108 $9,011 $194,698 $240,645 $45,947 $481,290
Personnel EMPLOYER SPONSORED HEALTHCARE $6,788 $5,852 ($936) $40,602 $35,111 ($5,492) $70,221
Personnel HRA EXPENSE $0 $0 $0 $0 $0 $0 $0
Personnel PENSION / RETIREMENT $10,796 $11,689 $893 $66,877 $70,132 $3,255 $140,264

Contractual OUTSIDE LAB CONTRACT $10,312 $25,125 $14,813 $56,717 $150,750 $94,033 $301,500
Contractual OUTSIDE X-RAY CONTRACT $960 $3,000 $2,040 $4,656 $18,000 $13,344 $36,000
Contractual MISCELLANEOUS CONTRACT SERVICES $39,235 $16,543 ($22,692) $123,506 $99,258 ($24,248) $198,516
Personnel TEMPORARY STAFFING $0 $0 $0 $6,242 $0 ($6,242) $0

Contractual CHW CONTRACT BILLING SERVICE $4,708 $8,000 $3,292 $20,871 $48,000 $27,129 $96,000
IGT IGT REIMBURSEMENT $0 $25,747 $25,747 $235,095 $154,485 ($80,611) $308,969

Contractual JANITORIAL CONTRACT $14,515 $14,000 ($515) $77,799 $84,000 $6,201 $168,000
Contractual PEST CONTROL $80 $80 ($0) $481 $480 ($1) $960
Contractual SECURITY $2,438 $3,975 $1,538 $12,096 $23,850 $11,754 $47,700

Supplies OFFICE SUPPLIES $2,747 $6,883 $4,137 $28,227 $41,300 $13,073 $82,600
Supplies OPERATING SUPPLIES $18,684 $21,900 $3,216 $182,899 $131,400 ($51,499) $262,800
Supplies OUTSIDE DENTAL SUPPLIES $3,371 $3,350 ($21) $14,980 $20,100 $5,120 $40,200
Supplies PHARMACEUTICAL SUPPLIES $67,212 $71,992 $4,780 $245,888 $431,953 $186,065 $863,906
Supplies JANITORIAL SUPPLIES $0 $0 $0 $0 $0 $0 $0
Supplies PRINTING SUPPLIES $0 $465 $465 $18 $2,790 $2,772 $5,580
Supplies UNIFORMS $0 $235 $235 $0 $1,410 $1,410 $2,820

Other POSTAGE $684 $833 $149 $3,660 $5,000 $1,340 $10,000
Other TELEPHONE $3,455 $4,405 $950 $21,809 $26,430 $4,621 $52,860
Other WATER $31 $31 $1 $183 $186 $3 $372
Other ELECTRICITY $1,514 $2,000 $486 $6,796 $12,000 $5,204 $24,000
Travel TRAVEL, LOCAL $68 $383 $315 $970 $2,300 $1,330 $4,600
Travel TRAVEL, OUT OF TOWN $0 $0 $0 $0 $0 $0 $0
Travel LOCAL TRAINING $1,529 $2,933 $1,404 $2,849 $17,600 $14,751 $35,200
Travel TRAINING, OUT OF TOWN $0 $1,217 $1,217 $0 $7,300 $7,300 $14,600
Other RENTALS $2,704 $3,200 $497 $18,056 $19,200 $1,144 $38,400
Other LEASES $43,121 $43,122 $1 $258,724 $258,732 $8 $517,464
Other MAINTENANCE / REPAIR, EQUIP. $6,064 $7,120 $1,057 $37,067 $42,722 $5,655 $85,444
Other MAINTENANCE / REPAIR, AUTO $0 $0 $0 $0 $0 $0 $0
Other FUEL $0 $0 $0 $0 $0 $0 $0

Coastal Health & Wellness
Statement of Revenue and Expenses for the Period ending Sept 30, 2020
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Period Ending MTD MTD Budget YTD YTD YTD Budget Annual
Description 9/30/2020 Budget Variance Actual Budget Variance Budget

Coastal Health & Wellness
Statement of Revenue and Expenses for the Period ending Sept 30, 2020

Other MAINTENANCE / REPAIR, BLDG. $1,236 $417 ($819) $1,241 $2,500 $1,259 $5,000
Other MAINT/REPAIR, IT Equip. $0 $0 $0 $46,129 $0 ($46,129) $0
Other MAINTENANCE / Preventative, AUTO $0 $0 $0 $0 $0 $0 $0
Other INSURANCE, AUTO/Truck $10 $12 $2 $62 $72 $10 $144
Other INSURANCE, GENERAL LIABILITY $1,051 $1,125 $74 $6,305 $6,750 $445 $13,500
Other INSURANCE, BLDG. CONTENTS $1,430 $1,535 $105 $8,579 $9,210 $631 $18,420
Other Settlements $0 $0 $0 $0 $0 $0 $0
Other COMPUTER EQUIPMENT $0 $0 $0 $0 $0 $0 $0
Other OPERATING EQUIPMENT $0 $0 $0 $6,222 $0 ($6,222) $0
Other BUILDING IMPROVEMENTS $0 $0 $0 $0 $0 $0 $0
Other NEWSPAPER ADS $329 $1,800 $1,471 $1,004 $10,800 $9,796 $21,600
Other SUBSCRIPTIONS, BOOKS, ETC $660 $248 ($413) $2,144 $1,485 ($659) $2,970
Other ASSOCIATION DUES $2,667 $2,849 $182 $16,625 $17,093 $468 $34,186
Other IT SOFTWARE, LICENSES, INTANGIBLES $20,408 $20,979 $571 $130,026 $125,872 ($4,154) $251,744
Other PROF FEES/LICENSE/INSPECTIONS $596 $155 ($441) $2,706 $927 ($1,779) $1,854
Other PROFESSIONAL SERVICES $496 $2,202 $1,706 $7,351 $13,210 $5,859 $26,420
Other MED/HAZARD WASTE DISPOSAL $540 $550 $10 $2,176 $3,300 $1,124 $6,600
Other TRANSPORTATION CONTRACT $191 $625 $434 $777 $3,750 $2,973 $7,500
Other BOARD MEETING OPERATIONS $0 $29 $29 $0 $175 $175 $350
Other SERVICE CHG - CREDIT CARDS $636 $730 $94 $3,505 $4,380 $875 $8,760
Other CASHIER OVER / SHORT $0 $0 $0 $0 $0 $0 $0
Other LATE CHARGES $0 $0 $0 $0 $0 $0 $0
Other BAD DEBT EXPENSE $120,051 $33,605 ($86,446) $218,725 $201,629 ($17,096) $403,258
Other MISCELLANEOUS EXPENSE $0 $0 $0 $7,050 $0 ($7,050) $0

Total Expenses $947,317 $965,611 $18,293 $5,413,872 $5,793,664 $379,792 $11,587,328

Net Change in Fund Balance $165,402 $0 $165,402 $789,344 $3,049 $786,294 $3,049
($3,049)

$786,294
Expenses Fund Bal. Reserve
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Prior Period Current
Oct 2,725            2,250         
Nov 2,351            1,719         
Dec 2,175            1,745         
Jan 2,714            2,082         
Feb 2,534            1,710         
Mar 2,484            1,480         
Apr 2,119            812            
May 2,171            719            
June 1,797            1,170         
July 1,798            1,238         
Aug 2,081            981            
Sept 1,804            1,077         

26,753          16,983       

Prior Period Current
Oct 531 842
Nov 447 628
Dec 530 682
Jan 656 783
Feb 699 747
Mar 763 451
Apr 728 3
May 783 119
June 731 354
July 643 415
Aug 728 331
Sept 699 390

7,938            5,745         

Prior Period Current
Oct 79 100
Nov 69 64
Dec 59 70
Jan 64 85
Feb 63 84
Mar 86 57
Apr 104 31
May 100 50
June 95 89
July 81 86
Aug 85 72
Sept 73 78

958                866            

Medical Visits
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Annual HRSA 
Grant Budget MTD Actual MTD Budget

Over/(Under) 
MTD Budget YTD Actual

YTD 
Budget

Over/(Under) 
YTD Budget

%
Over/ (Under)

YTD Budget
Medicaid 4,518 138 377 (239) 758 2,259 (1,501) -66%
Medicare 4,507 99 376 (277) 654 2,254 (1,600) -71%
Other Public (Title V, Contract) 2,498 38 208 (170) 173 1,249 (1,076) -86%
Private Insurance 3,912 130 326 (196) 710 1,956 (1,246) -64%
Self Pay 32,919 1,140 2,743 (1,603) 5,836 16,460 (10,624) -65%

48,354 1,545 4,030 (2,485) 8,131 24,177 (16,046) -66%

Current Year
Annual Target

Jan-Sept 2019 
Actual

Jan-Sept 2020 
Actual

Increase/
(Decrease) Prior 

Year
Unduplicated Patients 16,370 10,631 7,014 (3,617)

Annual HRSA 
Grant Budget

Apr 2019 - 
Mar 2020 

Actual

Apr 2020 - 
Mar 2021 

Actual

Increase/ 
(Decrease) Prior 

Year
Unduplicated Patients 16,370 8,228 4,395 (3,833)

Vists by Financial Class - Actual vs. Budget

Unduplicated Patients - Current vs. Prior Year

%
of Annual Target

UDS Data Calendar Year

%
of Annual Target

27%

43%

As of September 30, 2020 (Grant Year 4/1/2020-3/31/2021)

January through December

Unduplicated Patients - Current vs. Prior Year

April through March
HRSA Grant Year
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COASTAL HEALTH & WELLNESS

Proposed Budget for the fiscal year ending March 31, 2022

Budget Highlights

•

•

•

•
•
•

•

•

•
•

•

•

•

•

•

•

•

•

Budget Breakdown: FY21 FY22 Change  %

Personnel 7,586,531  7,386,669  (199,862)  ‐3%

Supplies 1,255,086  961,912  (293,174)  ‐23%

Contract Services 856,176  693,086  (163,090)  ‐19%

Equipment/Capital ‐  ‐  ‐  ‐

Other Costs 1,486,277  1,430,714  (55,563)  ‐4%

Bad Debt 403,258  296,083  (107,175)  ‐27%

Budgeted Expense Total 11,587,328$            10,768,464$            (818,864)$          ‐7.1%

No budget for out of town travel is included, however funds are included for training expenses.

FUND BALANCE

Reduction in IGT reimbusement associated with anticipated DSRIP revenue.

Increase in Misc. Contracts for Carma Health and expected expenses for NextGen OTTO Health for virtual visits.

Decrease of ($263,906) for pharmaceutical expenses based on 2021‐2022 projections.

SUMMARY

Budget decreased by ($818,864) from FY21.

Health insurance increased approximately 4% due to increased premiums and CareHere group participants.

Overall budgeted revenue decreased by ($818,864).  There are no proposed fund balance expenditures in budget.

Grant revenue includes Title V and Ryan White grant awards.

REVENUES

Decrease in Patient Revenue based on payor mix and average income per visit amounts.

• 2.8% cost of living increase for all positions effective in October 2021 with GCHD approved budget.

Personnel

Net decrease of ($199,862) in personnel (wages decreased ($203,074) and benefits increased $3,212).

HRSA Base Grant includes additional $110,000 added for SUD‐MH Program services.

Net decrease of 5.1 FTE's (additional details included in within packet).

DSRIP revenue anticipated to be earned in 2021‐2022 is included with offset by IGT payment expense.

• Includes 2 positions (LVN and Recovery Coach) for SUD‐MH Program services.

• Eliminated 7 vacant positions (1 Medical, 1 Dental, 3 Nursing, 1 Case Mgmt, and 1 O&E).

Supplies/Other

Decrease in operating supplies based on fewer anticipated visits.

Increase in subscriptions due primarily to Greater Houston Health Connect HIE annual fee not previouly budgeted.

Includes a 4.7% salary lapse to account for position vacancies.

Contractual

Outside Lab and X‐Ray decreased based on seeing a reduction in average cost per test as well as fewer tests.

EXPENDITURES

There are no fund balance expenditures proposed in this budget.

• Increased the Part‐time Dental Hygienist to 0.6 FTE from 0.5 FTE.
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COASTAL HEALTH & WELLNESS

Proposed Budget for the fiscal year ending March 31, 2022

Operating Budget

FY21 Budget FY22 Budget

REVENUE:
Patient Service Income 3,805,341              2,900,189               
Local Funding 3,734,667              3,734,667               
Other Local Funding 16,208                    16,208                    
Federal BPHC 330 Grant 3,127,400              3,237,400               
Other Revenues (DSRIP, Medical Record Fees, Interest): 903,712                 880,000                  

TOTAL REVENUE 11,587,328$        10,768,464$        

FY21 Budget FY22 Budget

EXPENSES:

Personnel:  

Administration 1,990,062              2,046,605               
Medical Staff 2,209,776              2,073,239               
Dental Staff 1,025,412              940,106                  
Mental Health Staff 117,475                 121,621                  
Enabling Staff (Case Management, Outreach & Education) 881,220                 853,300                  
Salaries, Overtime 45,000                    42,000                    
Salaries, Provider Incentives 78,000                    67,000                    

Fringe Benefits:

FICA Expense 485,525                 470,018                  
Texas Unemployment Tax 13,357                    12,759                    
Life Insurance 15,418                    14,961                    
Long Term Disability Insurance 14,477                    13,989                    
Health Insurance & Sponsored Healthcare Program 551,511                 573,785                  
Worker's Comp Insurance 19,034                    18,437                    
Pension / Retirement 140,264                 138,849                  

Total Personnel and Fringe Benefits 7,586,531           7,386,669            

Travel:

Non‐Local Travel 14,600                    ‐                           

Local Travel ‐ Staff travel b/t clinic sites, meetings, etc. 4,600                   3,200                   

Total Travel 19,200                3,200                   

Supplies:

Clinical Medical 108,000                 108,000                  
Lab / X‐ray 60,000                    25,000                    
Pharmaceuticals 863,906                 600,000                  
Dental  90,000                    90,332                    
Outside Dental (Restorative) 40,200                    40,200                    
Office, Administrative, Janitorial, & Printing Supplies 92,980                    98,380                    

Total Supplies 1,255,086           961,912               

Contractual:

Patient Care Contracts:

  Outside Lab Contract (2,160 tests/month at $5.65 avg/test) 301,500                 146,448                  
  Outside X‐Ray Contract (125 readings/month at $12/reading) 36,000                    18,000                    
  Patient Transportation Contract (transport provided to TC location) 7,500                      6,000                      
  Contract Ob/Gyn & Primary Care Services 84,132                    68,100                    
  Contract CIHCP 3,600                      3,360                      
  Virtual Visit Platform Services (OTTO Health) ‐                           16,428                    
  Telehealth Opioid Treatment Contract ($800/week for 4 hours/week) ‐                           38,400                    
  Translation & Interpretation Services 6,720                      8,400                      
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COASTAL HEALTH & WELLNESS

Proposed Budget for the fiscal year ending March 31, 2022

Operating Budget

FY21 Budget FY22 Budget
Subtotal Patient Care Contracts 439,452                 305,136                  

Non‐Patient Contracts:

  Janitorial Contract (Contract for services at 2 site) 168,000                 168,780                  
  Security (Security services at 2 sites) 47,700                    43,176                    
  Pest Control (pest control services at 1 site) 960                          960                          
  Claim Processing 1,920                      19,200                    
  Statement Processing / Appointment Reminders / Patient Portal 67,200                    48,840                    
  Contract & Communications Management (MedTrainer, Meltwater) 11,220                    9,708                      
  Compliance Testing & Assessment Services (HPC & Fit‐For‐Duty) 9,600                      12,180                    
  IT Consulting (Creager, IT Works, Meriplex) 6,600                      6,600                      
  Interface EAP, Prehire Screenings, Tax Forms, & Medicare Exclusions 7,524                      6,506                      
  Billing Contract Service 96,000                    72,000                    
Subtotal Non‐Patient Contracts 416,724                 387,950                  

Total Contractual 856,176              693,086               

Equipment:

None ‐                           ‐                           

Total Equipment ‐                        ‐                        

Other:

Training 35,200                    30,135                    
Uniforms 2,820                      ‐                           
Postage 10,000                    9,000                      
Telecommunications 52,860                    64,500                    
Utilities (Water & Electricity) 24,372                    18,372                    
Rentals 38,400                    39,240                    
Leases ‐ Facility 517,464                 517,464                  
Maint & Repair:
  Equipment 85,444                    81,844                    
  Building 5,000                      2,400                      
Insurance:
  General Liability 13,644                    11,916                    
  Building Contents 18,420                    18,372                    
IGT Reimbursement 308,969                 259,989                  
Newspaper Ads 21,600                    23,600                    
Subscriptions, Books, etc. 2,970                      18,623                    
Organizational Memberships 34,186                    34,710                    
IT Software, Licensing & Usage Fees 251,744                 259,929                  
Professional Fees/License/Inspections 1,854                      1,670                      
Professional Services ‐ Accounting Services 26,420                    22,800                    
Med/Hazard Waste Disposal 6,600                      5,400                      
Board Meeting Operations 350                          350                          
Service Charge ‐ Credit Cards 8,760                      7,200                      
Bad Debt 403,258                 296,083                  

Total Other 1,870,335           1,723,597            

TOTAL EXPENSES 11,587,328$        10,768,464$        
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COASTAL HEALTH & WELLNESS

Proposed Budget for the fiscal year ending March 31, 2022

Operating Budget

FY21 Budget FY22 Budget

CHW BUDGETED POSITIONS:
Admin Support 51.4 51.4

Medical Director 0.9 1.0

Family Physicians 1.0 1.0

Physician Assistant / Nurse Practitioner 6.0 6.0

Pediatrician 1.0 0.0

Nurses 9.0 7.0

Clinical Support 15.5 14.5

Lab 5.0 5.0

Dentists 4.5 3.5

Dental Hygienists 1.5 1.6

Dental Assistants 9.0 9.0

Behavioral Health Specialists 1.5 1.5

Case Management 5.9 6.5

Outreach & Education  2.0 1.0

TOTAL FTE's 114.1 109.0
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COASTAL HEALTH & WELLNESS
Proposed Budget for the fiscal year ending March 31, 2022

Budget Details

FY20

Actual

FY21

Budget

FY21

Actual

thru 8/31/20

FY21 

Projected

thru 3/31/21

FY22

Proposed 

Budget

Increase / 

(Decrease)

VISITS: 32,330 48,354 6,470 15,528 34,244 ‐14,110

REVENUES
HRSA Grant Revenue 3,483,493       3,127,400        1,658,533      3,980,478      3,237,400       110,000           

HHS Other Grant Revenue ‐                   ‐                    46,158            110,780         ‐                  
Grant Revenue 69,514            70,000             4,461              10,706            144,977           74,977              

Patient Fees 1,157,159       1,152,165        198,173         475,614         845,950           (306,215)          

Private Insurance 250,242          489,000           46,986            112,766         294,821           (194,179)          

Pharmacy Revenue 840,644          778,488           480,635         1,153,525      900,000           121,512           

Medicare 223,742          585,910           28,125            67,499            249,596           (336,314)          

Medicaid 337,701          609,930           109,537         262,889         424,845           (185,085)          

Local Grants & Foundations 90,240            16,208             121,225         290,939         16,208             ‐                    

Medical Record Revenue 17,911            18,000             5,819              13,966            15,000             (3,000)              

Medicaid Incentive Payments 3,380               ‐                    439                 1,053              ‐                   ‐                    

County Revenue 3,811,761       3,734,667        1,556,111      3,734,667      3,734,667       ‐                    

DSRIP Revenue 368,125          790,000           783,710         783,710         790,000           ‐                    

Miscellaneous Revenue 17,396            ‐                    5,590              13,417            ‐                   ‐                    

Gain on Fixed Asset Disposals 6,964               ‐                    ‐                  ‐                  ‐                   ‐                    

Interest Income 91,463            90,000             30,778            73,867            70,000             (20,000)            

CHW Contract Revenue 56,046            119,848           9,518              22,844            40,000             (79,848)            

Local Funds / Other Revenue 5,659               5,712                1,481              3,554              5,000               (712)                  

Fund Balance ‐                   ‐                    ‐                  ‐                  ‐                   ‐                    

TOTAL REVENUE 10,831,440     11,587,328     5,087,278      11,112,274    10,768,464     (818,864)$        

EXPENSES
Salaries 5,951,843       6,034,494        2,481,308      5,955,140      5,832,411       (202,083)          

Salaries, Provider Incentives 3,652               78,000             ‐                  ‐                  67,000             (11,000)            

Salaries, Overtime 38,284            45,000             7,094              17,026            42,000             (3,000)              

Salaries, Part‐Time 137,392          189,451           55,533            133,280         202,460           13,009              

Comp Pay Premium 189                  ‐                    ‐                  ‐                  ‐                   ‐                    

FICA Expense 442,757          485,525           186,899         448,558         470,018           (15,507)            

Texas Unemployment Tax 574                  13,357             15,747            37,792            12,759             (598)                  

Life Insurance Expense 17,767            15,418             7,471              17,929            14,961             (457)                  

LTD Insurance Expense 12,952            14,477             5,474              13,138            13,989             (488)                  

Health Insurance Expense 392,400          481,290           163,602         392,645         494,769           13,479              

Worker's Comp Insurance 11,179            19,034             7,045              16,908            18,437             (597)                  

Sponsored Healthcare Pgm 80,481            70,221             33,814            81,154            79,016             8,795                

Pension / Retirement 131,448          140,264           56,081            134,595         138,849           (1,415)              

Outside Lab Contract 195,250          301,500           46,236            110,967         146,448           (155,052)          

Outside X‐Ray Contract 21,792            36,000             3,696              8,870              18,000             (18,000)            

Misc Contract Services 231,288          198,516           84,271            202,250         237,722           39,206              

Temporary Staffing 64,767            ‐                    6,242              14,982            ‐                   ‐                    

CHW Billing Contract Svc 78,393            96,000             16,163            38,791            72,000             (24,000)            

IGT Reimbursement 145,512          308,969           235,095         235,095         259,989           (48,980)            

Janitorial Contract 167,338          168,000           63,284            151,882         168,780           780                   

Pest Control 961                  960                   401                 961                 960                  ‐                    

Security 33,427            47,700             9,658              23,180            43,176             (4,524)              

Office Supplies 265,436          82,600             25,481            61,153            82,600             ‐                    

Operating Supplies 363,202          262,800           164,215         394,115         228,132           (34,668)            

Outside Dental Supplies 44,212            40,200             11,609            27,862            40,200             ‐                    
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COASTAL HEALTH & WELLNESS
Proposed Budget for the fiscal year ending March 31, 2022

Budget Details

FY20

Actual

FY21

Budget

FY21

Actual

thru 8/31/20

FY21 

Projected

thru 3/31/21

FY22

Proposed 

Budget

Increase / 

(Decrease)

Pharmaceutical Supplies 454,974          863,906           178,675         428,821         600,000           (263,906)          

Janitorial Supplies ‐                   ‐                    ‐                  ‐                  5,400               5,400                

Printing Supplies 2,615               5,580                18                   43                    5,580               ‐                    

Uniform  1,198               2,820                ‐                  ‐                  ‐                   (2,820)              

Postage  9,013               10,000             2,976              7,142              9,000               (1,000)              

Telecommunications 50,526            52,860             18,353            44,048            64,500             11,640              

Water 366                  372                   153                 366                 372                  ‐                    

Electricity 15,906            24,000             5,281              12,675            18,000             (6,000)              

Travel, Local 4,055               4,600                901                 2,163              3,200               (1,400)              

Travel, Out Of Town ‐                   ‐                    ‐                  ‐                  ‐                   ‐                    

Training, Local 7,576               35,200             1,320              3,168              30,135             (5,065)              

Training, Out Of Town 29,726            14,600             ‐                  ‐                  ‐                   (14,600)            

Rentals 37,161            38,400             15,352            36,846            39,240             840                   

Leases 517,448          517,464           215,603         517,448         517,464           ‐                    

Maint/Repair, Equip. 84,903            85,444             31,003            74,407            81,844             (3,600)              

Maint/Repair, Bldg. 5,055               5,000                5                     11                    2,400               (2,600)              

Maint/Repair, IT Equip. 46,464            ‐                    46,129            110,711         ‐                   ‐                    

Maint/Repair, Prev Auto ‐                   ‐                    ‐                  ‐                  ‐                   ‐                    

Insurance, Auto/Truck (1,136)             144                   52                   125                 108                  (36)                    

Insurance, General Liability 12,463            13,500             5,254              12,610            11,808             (1,692)              

Insurance, Bldg. Contents 17,381            18,420             7,149              17,157            18,372             (48)                    

Settlements 87,500            ‐                    ‐                  ‐                  ‐                  
IT Equipment ‐                   ‐                    ‐                  ‐                  ‐                   ‐                    

Vehicles ‐                   ‐                    ‐                  ‐                  ‐                   ‐                    

Operating Equipment 35,537            ‐                    6,222              14,933            ‐                   ‐                    

Bldg. Improvements ‐                   ‐                    ‐                  ‐                  ‐                   ‐                    

Newspaper Ads/Advertising 17,474            21,600             675                 1,620              23,600             2,000                

Subscriptions, Books, Etc. 1,894               2,970                1,484              3,562              18,623             15,653              

Association Dues 34,035            34,186             13,958            33,500            34,710             524                   

IT Software / Licenses 244,785          251,744           109,618         263,084         259,929           8,185                

Prof Fees/Licenses/Inspections 1,368               1,854                1,720              4,128              1,670               (184)                  

Professional Services 60,028            26,420             6,856              16,454            22,800             (3,620)              

Med / Hazard Waste Disposal 5,324               6,600                2,026              4,863              5,400               (1,200)              

Transportation 6,028               7,500                587                 1,408              6,000               (1,500)              

Board Meeting Operations 4,865               350                   ‐                  ‐                  350                  ‐                    

Service Charge ‐ Credit Cards 8,755               8,760                2,870              6,887              7,200               (1,560)              

Cashier Over/Short (5)                     ‐                    ‐                  ‐                  ‐                   ‐                    

Bad Debt Expense 569,952          403,258           98,674            236,817         296,083           (107,175)          

Miscellaneous Expense 4,989               ‐                    7,050              16,920            ‐                   ‐                    

TOTAL EXPENSES 11,210,719     11,587,328     4,466,386      10,390,192    10,768,464     (818,864)$        

Revenue Over / (Under) Expenses (379,279)        ‐                   620,893         722,082         ‐                  ‐                    
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COASTAL HEALTH & WELLNESS
Proposed Budget for the fiscal year ending March 31, 2022

Funding Details

Federal Non‐Federal
FY22

Operating Budget

REVENUES
HHS HRSA Grant Revenue 3,237,400                         ‐                                          3,237,400                           

Grant Revenue ‐                                     144,977                                 144,977                               
Patient Fees ‐                                     845,950                                 845,950                               

Private Insurance ‐                                     294,821                                 294,821                               
Pharmacy Revenue ‐                                     900,000                                 900,000                               

Medicare ‐                                     249,596                                 249,596                               
Medicaid ‐                                     424,845                                 424,845                               

Local Grants & Foundations ‐                                     16,208                                   16,208                                 
Medical Record Revenue ‐                                     15,000                                   15,000                                 

Medicaid Incentive Payments ‐                                     ‐                                          ‐                                       
County Revenue ‐                                     3,734,667                              3,734,667                           
DSRIP Revenue ‐                                     790,000                                 790,000                               

Miscellaneous Revenue ‐                                     ‐                                          ‐                                       
Gain on Fixed Asset Disposals ‐                                     ‐                                          ‐                                       

Interest Income ‐                                     70,000                                   70,000                                 
CHW Contract Revenue ‐                                     40,000                                   40,000                                 

Local Funds / Other Revenue ‐                                     5,000                                     5,000                                   
Fund Balance ‐                                     ‐                                          ‐                                       

TOTAL REVENUE 3,237,400$                       7,531,064$                            10,768,464$                        

EXPENSES
Salaries 1,985,564                         3,846,847                              5,832,411                           

Salaries, Provider Incentives ‐                                     67,000                                   67,000                                 
Salaries, Overtime ‐                                     42,000                                   42,000                                 
Salaries, Part‐Time 76,056                               126,404                                 202,460                               

FICA Expense 157,716                             312,302                                 470,018                               
Texas Unemployment Tax 4,166                                 8,593                                     12,759                                 

Life Insurance Expense 5,050                                 9,911                                     14,961                                 
LTD Insurance Expense 4,763                                 9,226                                     13,989                                 

Health Insurance Expense 158,202                             336,567                                 494,769                               
Worker's Comp Insurance 6,188                                 12,249                                   18,437                                 

Sponsored Healthcare Pgm 25,262                               53,754                                   79,016                                 
Pension / Retirement 46,589                               92,260                                   138,849                               
Outside Lab Contract 146,448                             ‐                                          146,448                               

Outside X‐Ray Contract 18,000                               ‐                                          18,000                                 
Misc Contract Services 106,500                             131,222                                 237,722                               

Temporary Staffing ‐                                     ‐                                          ‐                                       
CHW Billing Contract Svc 32,196                               39,804                                   72,000                                 

IGT Reimbursement ‐                                     259,989                                 259,989                               
Janitorial Contract 168,000                             780                                         168,780                               

Pest Control ‐                                     960                                         960                                       
Security 24,276                               18,900                                   43,176                                 

Office Supplies ‐                                     82,600                                   82,600                                 
Operating Supplies ‐                                     228,132                                 228,132                               

Outside Dental Supplies ‐                                     40,200                                   40,200                                 
Pharmaceutical Supplies ‐                                     600,000                                 600,000                               

Janitorial Supplies ‐                                     5,400                                     5,400                                   
Printing Supplies ‐                                     5,580                                     5,580                                   

Uniform  ‐                                     ‐                                          ‐                                       
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COASTAL HEALTH & WELLNESS
Proposed Budget for the fiscal year ending March 31, 2022

Funding Details

Federal Non‐Federal
FY22

Operating Budget

Postage  ‐                                     9,000                                     9,000                                   
Telecommunications 16,440                               48,060                                   64,500                                 

Water ‐                                     372                                         372                                       
Electricity ‐                                     18,000                                   18,000                                 

Travel, Local ‐                                     3,200                                     3,200                                   
Travel, Out Of Town ‐                                     ‐                                          ‐                                       

Training, Local ‐                                     30,135                                   30,135                                 
Training, Out Of Town ‐                                     ‐                                          ‐                                       

Rentals 17,940                               21,300                                   39,240                                 
Leases 167,400                             350,064                                 517,464                               

Maint/Repair, Equip. 70,644                               11,200                                   81,844                                 
Maint/Repair, Bldg. ‐                                     2,400                                     2,400                                   

Maint/Repair, IT Equip. ‐                                     ‐                                          ‐                                       
Insurance, Auto/Truck ‐                                     108                                         108                                       

Insurance, General Liability ‐                                     11,808                                   11,808                                 
Insurance, Bldg. Contents ‐                                     18,372                                   18,372                                 

IT Equipment ‐                                     ‐                                          ‐                                       
Vehicles ‐                                     ‐                                          ‐                                       

Operating Equipment ‐                                     ‐                                          ‐                                       
Bldg. Improvements ‐                                     ‐                                          ‐                                       

Newspaper Ads/Advertising ‐                                     23,600                                   23,600                                 
Subscriptions, Books, Etc. ‐                                     18,623                                   18,623                                 

Association Dues ‐                                     34,710                                   34,710                                 
IT Software / Licenses ‐                                     259,929                                 259,929                               

Prof Fees/Licenses/Inspections ‐                                     1,670                                     1,670                                   
Professional Services ‐                                     22,800                                   22,800                                 

Med / Hazard Waste Disposal ‐                                     5,400                                     5,400                                   
Transportation ‐                                     6,000                                     6,000                                   

Board Meeting Operations ‐                                     350                                         350                                       
Service Charge ‐ Credit Cards ‐                                     7,200                                     7,200                                   

Cashier Over/Short ‐                                     ‐                                          ‐                                       
Bad Debt Expense ‐                                     296,083                                 296,083                               

Miscellaneous Expense ‐                                     ‐                                          ‐                                       

TOTAL EXPENSES 3,237,400$                       7,531,064$                            10,768,464$                        

Revenue Over / (Under) Expenses ‐                                     ‐                                         ‐                                       

CATEGORICAL
 Federal   Non‐Federal 

 FY22

Operating Budget 

Wages 2,061,620                         4,082,251                              6,143,871                           
Benefits 407,936                             834,862                                 1,242,798                           

Travel ‐                                     3,200                                     3,200                                   
Equipment ‐                                     ‐                                          ‐                                       

Supplies ‐                                     961,912                                 961,912                               
Contractual 495,420                             197,666                                 693,086                               

Other 272,424                             1,451,173                              1,723,597                           
Total Expenses 3,237,400$                       7,531,064$                            10,768,464$                        
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For HRSA Use Only

Health Services and Resources Administration

COASTAL HEALTH & WELLNESS

Form 3: Income Analysis H80CS00344

Support Year 20

Line # Payer Category Patients Billable Visits Income Per Visit Projected Income
Prior FY Income Mo/Yr: 

March 2020

(a) (b) (c) (d) (e)

1 Medicaid 1,588                                 3,147                                  135.00                          424,845.00                         337,700.50                       

2 Medicare 1,365                                 2,713                                  92.00                            249,596.00                         223,742.44                       

3 Other Public 376                                    973                                     149.00                          144,977.00                         69,513.51                         

4 Private 1,685                                 3,241                                  381.00                          1,234,821.00                     1,146,931.82                    

5 Self Pay 11,356                              24,170                                35.00                            845,950.00                         1,157,159.38                    

6 Total (lines 1‐6) 16,370                              34,244                                84.69                            2,900,189.00                     2,935,047.65                    

7 Other Federal ‐                                       ‐                                     

8 State Government 790,000.00                         368,125.01                       

9 Local Government 3,734,667.00                     3,811,760.51                    

10 Private Grants/Contracts 16,208.00                           90,240.04                         

11 Contributions ‐                                       ‐                                     

12 Other 90,000.00                           142,773.12                       

13 Applicant (Retained Earnings) ‐                                       ‐                                     

14 Total Other (lines 7‐14) 4,630,875.00                     4,412,898.68                    

15 Total Non‐Federal (lines 6 + 14) 7,531,064.00                     7,347,946.33                    

Comments/Explanatory Notes (if applicable)

OMB No.: 0915-0285 Expiration Date: 9/30/2016
Department of Health and Human Services

Applicant Name:

Grant Number:

Application Tracking Number: 182289

Part 1: Patient Service Revenue ‐ Program Income

Part 2: Other Income ‐ Other Federal, State, Local and Other Income

Total Non‐Federal (Non‐section 330) Income (Program Income Plus Other)

Pharmacy and Contract Revenue is included in Line 4 Private.  Projected Income for current Support year is $900,000 pharmacy and $40,000 contracts.  Prior FY Income was $840,644 and 

$56,046 respectively.

Public Burden Statement: An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a currently valid OMB control number. 
The OMB control number for this project is 0915-0285. Public reporting burden for this collection of information is estimated to average 1 hour per response, including the time for reviewing 
instructions, searching existing data sources, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of 
information, including suggestions for reducing this burden, to HRSA Reports Clearance Officer, 5600 Fishers Lane, Room 10-33, Rockville, Maryland, 20857.
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Coastal Health & Wellness ‐ Budget Justification
Federal and Non‐Federal Expenditures

Funding Period:  April 1, 2021 to March 31, 2022

Budget Justification Federal Grant

Request

Non‐Federal

Resources

PROGRAM INCOME (fees, third party reimbursements, and payments 

generated from the projected delivery of services)
                              ‐              2,900,189.00 

STATE FUNDS (Projected revenue from 1115 Waiver Project)                               ‐                  790,000.00 

LOCAL FUNDS                                ‐              3,734,667.00 

FEDERAL 330 GRANT           3,237,400.00                                ‐   

OTHER SUPPORT                               ‐                  106,208.00 

TOTAL REVENUE  $    3,237,400.00   $    7,531,064.00 

ADMINISTRATION                    373,355.00                1,673,250.00 

MEDICAL STAFF                    934,825.00                1,138,414.00 

DENTAL STAFF                   563,441.00                    376,665.00 

BEHAVIORAL HEALTH STAFF (Mental Health/Substance Abuse)                                   ‐                      121,621.00 

ENABLING STAFF (Case Managers/Outreach & Education Staff)                   189,999.00                    663,301.00 

OTHER STAFF                                    ‐                                      ‐   

SALARIES, OVERTIME                                   ‐                        42,000.00 

SALARIES, PROVIDER INCENTIVES                                   ‐                        67,000.00 

TOTAL PERSONNEL   $       2,061,620.00   $       4,082,251.00 

FICA, 7.65%                   157,716.00                    312,302.00 

State Unemployment Tax, 1.30%                       4,166.00                        8,593.00 

Life ADD, 0.22%                       4,370.00                        8,464.00 

Dependent Life, $1.71/month (per eligible employee)                          680.00                        1,447.00 

Long Term Disability Insurance, 0.24%                       4,763.00                        9,226.00 

Medical Insurance, $471.91/month (per eligible employee)                   183,464.00                    390,321.00 

Workers Compensation, 0.30%                       6,188.00                      12,249.00 

Retirement, 2.26%                     46,589.00                      92,260.00 

TOTAL FRINGE (20.23%)  $          407,936.00   $          834,862.00 

FY 2022 Budget Period

REVENUE – Should be consistent with information presented in Budget Information: Budget Details form and Form 3: 

Income Analysis.

EXPENSES: Object class totals should be consistent with those presented in Section B of the Budget Information: 

Budget Details form.

PERSONNEL – Salary  Total from Form 2: Staffing Profile may not match the total below due to some salaries being 

charged as indirect costs.  Include budget details for each staff position as seen in the Personnel Justification sample 

below.

FRINGE BENEFITS
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Coastal Health & Wellness ‐ Budget Justification
Federal and Non‐Federal Expenditures

Funding Period:  April 1, 2021 to March 31, 2022

Budget Justification Federal Grant

Request

Non‐Federal

Resources

FY 2022 Budget Period

Local Travel – staff travel b/t clinic sites, meetings, etc.

(5,565 miles x 57.5 cents per mile)

TOTAL TRAVEL   $                           ‐     $               3,200.00 

None                                   ‐                                      ‐   

TOTAL EQUIPMENT   $                           ‐     $                           ‐   

Office, Administrative, Janitorial & Printing ($8,198/month x 12 months)                                   ‐                        98,380.00 

Lab / X‐ray ($2,083/month x 12 months)                                   ‐                        25,000.00 

Medical Supplies (Based on 76% of total visits ‐ $4.15/visit x 26,025 visits)                                   ‐                      108,000.00 

Pharmaceuticals ($50,000/month x 12 months)                                   ‐                      600,000.00 

Dental (Based on 24% of total visits ‐ $10.99/visit x 8,219 visits)                                   ‐                        90,332.00 

Outside Dental (Restorative) ($3,350/month x 12 months)                                   ‐                        40,200.00 

TOTAL SUPPLIES   $                           ‐     $          961,912.00 

Outside Lab Contract ($5.65/test x 25,920 tests)                   146,448.00                                    ‐   

Outside X‐Ray Contract ($12.00/reading x 1,500 readings)                     18,000.00                                    ‐   

Ob/Gyn Contract Services ($140/hr x 16 hrs x 12 months)                     26,880.00                                    ‐   

Primary Care Contract Services ($3,435/month x 12 months)                     41,220.00                                    ‐   

Telehealth Opioid Treatment Services ($200/hr x 16 hrs x 12 months)                     38,400.00                                    ‐   

Virtual Visit Platform (OTTO Health) Services ($1,369/month x 12 months)                                   ‐                        16,428.00 

CIHCP Contract Services ($280/month x 12 months)                                   ‐                          3,360.00 

Patient Transportation Contract with Gulf Coast Center

($30.00/average per trip x 200 estimated trips)

Translation & Interpretation Services ($700/month x 12 months)                                   ‐                          8,400.00 

Janitorial Contract (two sites) ($14,065/month x 12 months)

(Galveston site  ‐ $4,000/month & Texas City site ‐ $10,065/month)

Security Services (two sites) ($3,975/month x 12 months)

(Galveston site  ‐ $1,575/month & Texas City site ‐ $2,023/month)

Pest Control Services (Galveston site only ‐ $80/month x 12 months)                                   ‐                             960.00 

Claim Processing ($1,600/month x 12 months)                                   ‐                        19,200.00 

                    24,276.00                      18,900.00 

                                  ‐                          3,200.00 

EQUIPMENT – Include items of moveable equipment that cost $5,000 or more and with a useful life of one year or 

more.

SUPPLIES

CONTRACTUAL – Include sufficient detail to justify costs.

                                  ‐                          6,000.00 

                  168,000.00                           780.00 

TRAVEL
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Coastal Health & Wellness ‐ Budget Justification
Federal and Non‐Federal Expenditures

Funding Period:  April 1, 2021 to March 31, 2022

Budget Justification Federal Grant

Request

Non‐Federal

Resources

FY 2022 Budget Period

Statement Processing, Appointment Reminders, & Patient Portal

($4,070/month x 12 months)

Contract and Communications Mgmt System ($809/month x 12 months)

(Contracts ‐ $525/month & Communications $284/month)

Dental HPC Compliance Testing Services ($665/month x 12 months)                                   ‐                          7,980.00 

Fit‐for‐Duty Compliance Assessment Services ($350/month x 12 months)                                   ‐                          4,200.00 

IT Consulting (Creager & IT Works) ($550/month x 12 months)                                   ‐                          6,600.00 

Interface EAP, Prehire Screenings, Tax Forms, & Medicare Exclusions

($542/month x 12 months)

Billing Contract Service (5% of gross collections)

($6,000/month x 12 months)

TOTAL CONTRACTUAL   $          495,420.00   $          197,666.00 

Training – CME and other types of continuing education/trainings

($2,511/month x 12 months)

Postage ($750/month x 12 months)                                   ‐                          9,000.00 

Telecommunication Services (phone, data, radio, internet)

($5,375/month x 12 months)

Utilities (Water & Electricity) ($1,531/month x 12 months)                                   ‐                        18,372.00 

Rentals (Copiers and Records Storage)

($3,270/month x 12 months)

Leases – Facilities (Galveston and Texas City clinic sites)

($43,122/month x 12 months) 

Equipment Maintenance (inspections, calibrations, and repairs)

($6,820/month x 12 months) 

Building Maintenance ($200/month x 12 months)                                   ‐                          2,400.00 

General Liability Insurance ($984/month x 12 months)                                   ‐                        11,808.00 

Building Contents Insurance ($1,531/month x 12 months)                                   ‐                        18,372.00 

Auto Insurance (hired/non‐owned liability) ($9/month x 12 months)                                   ‐                             108.00 

IGT Reimbursement (based on FMAP of 67.09%)                                   ‐                      259,989.00 

Advertising (staff recruitment and advertising costs for outreach and education 

program during open enrollment)  
                                  ‐                        23,600.00 

Subscriptions, Books, etc. ($1,552/month x 12 months)                                   ‐                        18,623.00 

Organizational Memberships (TACHC, NACHC, TDA, NNOHA, HCCA, OSAP)                                   ‐                        34,710.00 

                    70,644.00                      11,200.00 

                    16,440.00                      48,060.00 

                    17,940.00                      21,300.00 

                  167,400.00                    350,064.00 

                                  ‐                        48,840.00 

                                  ‐                          9,708.00 

                                  ‐                          6,506.00 

                    32,196.00                      39,804.00 

OTHER – Include detailed justification. Note: Federal funding CANNOT support construction, fundraising, or lobbying 

costs.

                                  ‐                        30,135.00 
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Coastal Health & Wellness ‐ Budget Justification
Federal and Non‐Federal Expenditures

Funding Period:  April 1, 2021 to March 31, 2022

Budget Justification Federal Grant

Request

Non‐Federal

Resources

FY 2022 Budget Period

Computer Software, Licensing, Updates, & Usage Fees

($21,661/month x 12 months)

Professional Fees/License/Inspections (radiation, laboratory, notary)                                   ‐                          1,670.00 

Professional Services (Year‐end annual audit and HR verifications)                                   ‐                        22,800.00 

Medical/Hazard Waste Disposal ($450/month x 12 months)                                   ‐                          5,400.00 

Board Meeting Operations                                   ‐                             350.00 

Service Charge – Credit Cards (processing fees for patients who pay with credit 

cards) and patient portal ($600/month x 12 months)
                                  ‐                          7,200.00 

Bad Debt ‐ Uncollectible AR                                   ‐                      296,083.00 

TOTAL OTHER   $          272,424.00   $       1,451,173.00 

TOTAL DIRECT CHARGES (Sum of TOTAL Expenses)  $       3,237,400.00   $       7,531,064.00 

0% indirect cost rate (includes utilities and accounting services)                               ‐                                  ‐   

TOTALS (Total of TOTAL DIRECT CHARGES and INDIRECT CHARGES)  $    3,237,400.00   $    7,531,064.00 

INDIRECT CHARGES – Include approved indirect cost rate. 

                                  ‐                      259,929.00 
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Coastal Health & Wellness Organizational Chart 
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SF­PPR

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Health Resources and Services Administration

PERFORMANCE PROGRESS REPORT ­ SF­PPR

NCC Progress Report Tracking (#) : 00182289

Grantee Organization Information

Federal Agency and

Organization Element to Which

Report is Submitted

Health Resources and Services Administration

(HRSA)

Federal Grant or Other

Identifying Number Assigned by

Federal Agency

H80CS00344

DUNS Number 135951940
Employer Identification Number

(EIN)
741665318

Recipient Organization

(Name and complete address

including zip code)

COASTAL HEALTH & WELLNESS, P.O. BOX 939, LA

MARQUE Texas 77568 ­ 5925

Recipient Identifying Number or

Account Number
182289

Project / Grant Period Start Date : 04/01/2002       End Date : 03/31/2022 Reporting Period End Date 04/01/2022

Report Frequency [X] annual   [ ] semi­annual   [ ] quarterly   [ ] other

Certification: I certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purposes set forth in the award

documents.

Typed or Printed Name and Title

of Authorized Certifying Official
Kathy Barroso, Authorizing Official

Telephone (area code, number and

extension)
(409) 938­2257

Email Address kbarroso@gchd.org
Date Report Submitted (Month,

Day, Year)
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SF­PPR­2 (Cover Page Continuation)

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Health Resources and Services Administration

PERFORMANCE PROGRESS REPORT ­ SF­PPR­2 (Cover Page Continuation)

NCC Progress Report Tracking (#) : 00182289

Supplemental Continuation of SF­PPR Cover Page

Department Name Division Name

Name of Federal Agency Health Resources and Service Administration Funding Opportunity Number 5­H80­21­004

Funding Opportunity Title Health Center Program

Lobbying Activities

Have you paid any funds for any lobbying activities related to this grant application (progress report)? Reminder, no Federal appropriated funds may be used for lobbying.

Yes

No

No documents attached

Areas Affected by Project (Cities, County, State, etc.)

Area Type Affected Area(s)

TX­14 Other

TX­14 Other

Point of Contact (POC) Information

Title of Position Name Phone Email

Point of Contact Ms. Kathy Barroso (409) 938­2257 kbarroso@gchd.org

 OMB SF­LLL Disclosure of Lobbying Activities Form

Progress Report (Continuation Sheet) Page 2
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Health Center Program

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Health Resources and Services Administration

PERFORMANCE PROGRESS REPORT ­ Health Center Program

NCC Progress Report Tracking (#) : 00182289

Section A ­ Budget Summary

Grant Program Function or Activity
 New or Revised Budget

Federal Non Federal Total

Community Health Centers $3,237,400.00 $7,531,064.00 $10,768,464.00

Total :    $3,237,400.00 $7,531,064.00 $10,768,464.00

Section B ­ Budget Categories

Object Class Categories
Grant Program Function or Activity

Total
Federal Non­Federal

Personnel $2,061,620.00 $4,082,251.00 $6,143,871.00

Fringe Benefits $407,936.00 $834,862.00 $1,242,798.00

Travel $0.00 $3,200.00 $3,200.00

Equipment $0.00 $0.00 $0.00

Supplies $0.00 $961,912.00 $961,912.00

Contractual $495,420.00 $197,666.00 $693,086.00

Construction $0.00 $0.00 $0.00

Other $272,424.00 $1,451,173.00 $1,723,597.00

Total Direct Charges $3,237,400.00 $7,531,064.00 $10,768,464.00

Indirect Charges $0.00 $0.00 $0.00

Total $3,237,400.00 $7,531,064.00 $10,768,464.00

Program Income

Grant Program Function or Activity Total

Community Health Centers $2,900,189.00

Total :    $2,900,189.00

Section C ­ Non Federal Resources

Grant Program Function or

Activity
Applicant State Local Other Total

Community Health Centers $0.00 $790,000.00 $3,734,667.00 $3,006,397.00 $7,531,064.00

Total :    $0.00 $790,000.00 $3,734,667.00 $3,006,397.00 $7,531,064.00

Progress Report (Continuation Sheet) Page 3
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Community Health Centers

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Health Resources and Services Administration

PERFORMANCE PROGRESS REPORT ­ Community Health Centers

NCC Progress Report Tracking (#) : 00182289

Section A ­ Budget Summary

Grant Program Function or Activity
 New or Revised Budget

Federal Non Federal Total

Community Health Centers $3,237,400.00 $7,531,064.00 $10,768,464.00

Total :    $3,237,400.00 $7,531,064.00 $10,768,464.00

Program Income

Grant Program Function or Activity Total

Community Health Centers $2,900,189.00

Total :    $2,900,189.00

Section C ­ Non Federal Resources

Grant Program Function or

Activity
Applicant State Local Other Total

Community Health Centers $0.00 $790,000.00 $3,734,667.00 $3,006,397.00 $7,531,064.00

Total :    $0.00 $790,000.00 $3,734,667.00 $3,006,397.00 $7,531,064.00

Progress Report (Continuation Sheet) Page 4
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10/23/2020 Program Specific Form(s) - Review | EU | HRSA EHBs 1/10

 00182289: COASTAL HEALTH & WELLNESS Due Date: 11/06/2020 (Due In: 14 Days)

Resources

As of 10/23/2020 03:42:10 PM
OMB Number: 0915-0285  OMB Expiration Date: 1/31/2021

Program Specific Form(s) - Review

Announcement Number:  5-H80-21-004 Announcement Name:  Health Center Program Progress Report Type:  Noncompeting
Continuation

Grant Number:  H80CS00344 Target Population:  Community Health Centers Current Project Period:  4/1/2019 - 3/31/2022

Form 1C - Documents On File

Management and Finance Date of Last Review/Revision (MM/DD/YYYY)
Not
Applicable
(N/A)

Personnel policies, including selection and dismissal procedures, salary and
benefit scales, employee grievance procedures, and equal opportunity
practices.

07/29/2020

Procurement procedures. 09/02/2020

Standards of Conduct/Conflict of Interest policies/procedures. 03/25/2020

Financial Management/Accounting and Internal Control policies and/or
procedures to ensure awarded Health Center Program federal funds are not
expended for restricted activities.

09/02/2020

Financial Management/Accounting and Internal Control policies/procedures
related to restrictions on the use of federal funds for the purchase of sterile

needles or syringes for the hypodermic injection of any illegal drug.1 (Only
applicable if your organization provides syringe exchange services or is
otherwise engaged in syringe service programs; otherwise, indicate as N/A).

[ X ]

Financial Management/Accounting and Internal Control policies/procedures
related to restrictions on the use of federal funds to provide abortion
services, except in cases of rape or incest or where there is a threat to the life

of the mother.2 (Only applicable if your organization provides abortion
services; otherwise, indicate as N/A).

[ X ]

Billing and Collections policies/procedures, including those regarding
waivers or fee reductions and refusal to pay.

05/28/2020

Services Date of Last Review/Revision (MM/DD/YYYY)
Not
Applicable
(N/A)

Credentialing/Privileging operating procedures. 09/12/2019

Coverage for Medical Emergencies During and After Hours operating
procedures.

10/01/2020

Continuity of Care/Hospital Admitting operating procedures. 06/25/2020

Sliding Fee Discount Program policies, operating procedures, and sliding fee
schedule.

05/28/2020

Quality Improvement/Assurance Program policies and operating procedures
that address clinical services and management, patient safety, and
confidentiality of patient records.

07/30/2020

Governance Date of Last Review/Revision (MM/DD/YYYY)
Not
Applicable
(N/A)

Governing Board Bylaws. 05/28/2020

Co-Applicant Agreement (Only applicable to public entity health centers;
otherwise, indicate as N/A.)

03/29/2020 [ _ ]
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10/23/2020 Program Specific Form(s) - Review | EU | HRSA EHBs 2/10

As of 10/23/2020 03:42:10 PM
OMB Number: 0915-0285  OMB Expiration Date: 9/30/2016

As of 10/23/2020 03:42:10 PM
OMB Number: 0915-0285  OMB Expiration Date: 9/30/2016

Form 3 - Income Analysis

Payer Category
Patients By

Primary Medical
Insurance (a)

Billable Visits (b)
Income Per Visit

(c)
Projected Income

(d)
Prior FY Income

Part 1: Patient Service Revenue - Program Income

1. Medicaid 1588.00 3147.00 $135.00 $424,845.00 $337,700.00

2. Medicare 1365.00 2713.00 $92.00 $249,596.00 $223,742.00

3. Other Public 376.00 973.00 $149.00 $144,977.00 $69,514.00

4. Private 1685.00 3241.00 $381.00 $1,234,821.00 $1,146,932.00

5. Self Pay 11356.00 24170.00 $35.00 $845,950.00 $1,157,159.00

6. Total (Lines 1 to 5) 16370 34244 N/A $2,900,189.00 $2,935,047.00

Part 2: Other Income - Other Federal, State, Local and Other Income

7. Other Federal N/A N/A N/A $0.00 $0.00

8. State Government N/A N/A N/A $790,000.00 $368,125.00

9. Local Government N/A N/A N/A $3,734,667.00 $3,811,762.00

10. Private Grants/Contracts N/A N/A N/A $16,208.00 $90,240.00

11. Contributions N/A N/A N/A $0.00 $0.00

12. Other N/A N/A N/A $90,000.00 $142,773.00

13. Applicant (Retained Earnings) N/A N/A N/A $0.00 $0.00

14. Total Other (Lines 7 to 13) N/A N/A N/A $4,630,875.00 $4,412,900.00

Total Non-Federal (Non-section 330) Income (Program Income Plus Other)

15. Total Non-Federal Income (Lines 6+14) N/A N/A N/A $7,531,064.00 $7,347,947.00

Comments/Explanatory Notes (if applicable)

Pharmacy and contract revenue is included in Line 4 Private. Projected income for current support year is $900,000 pharmacy and $40,000 contracts. Prior fiscal year inco
me was $840,644 and $56,046 respectively.

Form 5A - Required Services

Service Type
Column I - Direct 

(Health Center Pays)

Column II - Formal Written
Contract/Agreement 
(Health Center Pays)

Column III - Formal Written
Referral Arrangement 

(Health Center DOES NOT Pay)

General Primary Medical Care [ X ] [ X ] [ _ ]

Diagnostic Laboratory [ X ] [ X ] [ _ ]

Diagnostic Radiology [ X ] [ X ] [ _ ]

Screenings [ X ] [ _ ] [ X ]

Coverage for Emergencies During and After Hours [ X ] [ _ ] [ _ ]

Voluntary Family Planning [ X ] [ X ] [ _ ]

Immunizations [ X ] [ _ ] [ _ ]

Well Child Services [ X ] [ _ ] [ _ ]

Gynecological Care [ X ] [ X ] [ _ ]

Obstetrical Care

       Prenatal Care [ X ] [ X ] [ X ]

       Intrapartum Care (Labor & Delivery) [ _ ] [ _ ] [ X ]

FY22 CHW HRSA Funding Proposal - Page 7 of 22



10/23/2020 Program Specific Form(s) - Review | EU | HRSA EHBs 3/10

As of 10/23/2020 03:42:10 PM
OMB Number: 0915-0285  OMB Expiration Date: 9/30/2016

As of 10/23/2020 03:42:10 PM
OMB Number: 0915-0285  OMB Expiration Date: 9/30/2016

Service Type
Column I - Direct 

(Health Center Pays)

Column II - Formal Written
Contract/Agreement 
(Health Center Pays)

Column III - Formal Written
Referral Arrangement 

(Health Center DOES NOT Pay)

       Postpartum Care [ _ ] [ _ ] [ X ]

Preventive Dental [ X ] [ _ ] [ _ ]

Pharmaceutical Services [ _ ] [ X ] [ _ ]

HCH Required Substance Use Disorder Services [ _ ] [ _ ] [ _ ]

Case Management [ X ] [ _ ] [ _ ]

Eligibility Assistance [ X ] [ _ ] [ _ ]

Health Education [ X ] [ _ ] [ _ ]

Outreach [ X ] [ _ ] [ _ ]

Transportation [ _ ] [ X ] [ _ ]

Translation [ X ] [ X ] [ _ ]

Form 5A - Additional Services

Service Type
Column I - Direct 

(Health Center Pays)

Column II - Formal Written
Contract/Agreement 
(Health Center Pays)

Column III - Formal Written
Referral Arrangement 

(Health Center DOES NOT Pay)

Additional Dental Services [ X ] [ _ ] [ _ ]

Behavioral Health Services

       Mental Health Services [ X ] [ _ ] [ X ]

       Substance Use Disorder Services [ X ] [ _ ] [ X ]

Optometry [ _ ] [ _ ] [ _ ]

Recuperative Care Program Services [ _ ] [ _ ] [ _ ]

Environmental Health Services [ _ ] [ _ ] [ _ ]

Occupational Therapy [ _ ] [ _ ] [ _ ]

Physical Therapy [ _ ] [ _ ] [ _ ]

Speech-Language Pathology/Therapy [ _ ] [ _ ] [ _ ]

Nutrition [ _ ] [ _ ] [ _ ]

Complementary and Alternative Medicine [ _ ] [ _ ] [ _ ]

Additional Enabling/Supportive Services [ _ ] [ _ ] [ _ ]

Form 5A - Specialty Services

Service Type
Column I - Direct 

(Health Center Pays)

Column II - Formal Written
Contract/Agreement 
(Health Center Pays)

Column III - Formal Written
Referral Arrangement 

(Health Center DOES NOT Pay)

Podiatry [ _ ] [ _ ] [ _ ]

Psychiatry [ _ ] [ X ] [ _ ]
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10/23/2020 Program Specific Form(s) - Review | EU | HRSA EHBs 4/10

As of 10/23/2020 03:42:10 PM
OMB Number: 0915-0285  OMB Expiration Date: 9/30/2016

Coastal Health & Wellness - Galveston (BPS-H80-001376) Action Status: Picked from Scope

Coastal Health & Wellness - Texas City (BPS-H80-011462) Action Status: Picked from Scope

Service Type
Column I - Direct 

(Health Center Pays)

Column II - Formal Written
Contract/Agreement 
(Health Center Pays)

Column III - Formal Written
Referral Arrangement 

(Health Center DOES NOT Pay)

Endocrinology [ _ ] [ _ ] [ _ ]

Ophthalmology [ _ ] [ _ ] [ _ ]

Cardiology [ _ ] [ _ ] [ _ ]

Pulmonology [ _ ] [ _ ] [ _ ]

Dermatology [ _ ] [ _ ] [ _ ]

Infectious Disease [ _ ] [ _ ] [ _ ]

Gastroenterology [ _ ] [ _ ] [ _ ]

Advanced Diagnostic Radiology [ _ ] [ _ ] [ _ ]

Form 5B - Service Sites

Site Name Coastal Health & Wellness - Galveston Physical Site Address
4700 BROADWAY STREET STE 100,

GALVESTON, TX 77551-4241 

Site Type Service Delivery Site Site Phone Number (409) 938-2401 

Web URL www.coastalhw.org 

Location Type Permanent Site Setting All Other Clinic Types 

Date Site was Added to Scope 8/1/1996 Site Operational By 8/1/1996 

FQHC Site Medicare Billing Number
Status

This site has a Medicare billing number FQHC Site Medicare Billing Number 451905 

FQHC Site National Provider
Identification (NPI) Number

1871766584 Total Hours of Operation 43 

Months of Operation May, June, July, August, January, February, March, April, November, September, October, December 

Number of Contract Service Delivery
Locations

Number of Intermittent Sites 0 

Site Operated by Grantee 

Organization Information

No Organization Added

Service Area Zip Codes
77550, 77553, 77546, 77539, 77552, 77592, 77590, 77518, 77573, 77617, 77568, 77623, 77551, 77510, 77554, 77574, 77565,

77549, 77555, 77591, 77650, 77511, 77563, 77517 

Site Name Coastal Health & Wellness - Texas City Physical Site Address
9850-C Emmett F. Lowry Expressway

STE C103, Texas City, TX 77591 

Site Type Service Delivery Site Site Phone Number (409) 938-2401 

Web URL www.coastalhw.org 

Location Type Permanent Site Setting All Other Clinic Types 

Date Site was Added to Scope 5/22/2012 Site Operational By 5/25/2012 

FQHC Site Medicare Billing Number
Status

This site has a Medicare billing number FQHC Site Medicare Billing Number 451801 

FQHC Site National Provider 1578588406 Total Hours of Operation 50 
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Coastal Health & Wellness (BPS-H80-012179) Action Status: Picked from Scope

Mobile Van #1 (BPS-H80-013539) Action Status: Picked from Scope

Identification (NPI) Number

Months of Operation May, June, July, August, January, February, March, April, November, September, October, December 

Number of Contract Service Delivery
Locations

Number of Intermittent Sites 0 

Site Operated by Grantee 

Organization Information

No Organization Added

Service Area Zip Codes
77511, 77554, 77573, 77650, 77568, 77550, 77518, 77574, 77592, 77563, 77591, 77549, 77565, 77590, 77551, 77623, 77553,

77555, 77617, 77552, 77510, 77546, 77517, 77539 

Site Name Coastal Health & Wellness Physical Site Address
9850 Emmett F Lowry Expy, Texas City,

TX 77591-2122 

Site Type Administrative Site Phone Number (409) 938-2401 

Web URL www.coastalhw.org 

Location Type Permanent Site Setting All Other Clinic Types 

Date Site was Added to Scope 12/5/2012 Site Operational By 12/5/2012 

FQHC Site Medicare Billing Number
Status

Health center does not/will not bill

under the FQHC Medicare system at

this site 

FQHC Site Medicare Billing Number

FQHC Site National Provider
Identification (NPI) Number

Total Hours of Operation 0 

Months of Operation January, February, March, April, May, June, July, August, September, October, November, December 

Number of Contract Service Delivery
Locations

Number of Intermittent Sites 0 

Site Operated by Grantee 

Organization Information

No Organization Added

Service Area Zip Codes

Site Name Mobile Van #1 Physical Site Address
9850-C Emmett F. Lowry Expressway

STE C103, Texas City, TX 77591 

Site Type Service Delivery Site Site Phone Number (409) 949-3406 

Web URL

Location Type Mobile Van Site Setting All Other Clinic Types 

Date Site was Added to Scope 1/13/2014 Site Operational By 4/9/2014 

FQHC Site Medicare Billing Number
Status

This site is neither permanent nor

seasonal per CMS 
FQHC Site Medicare Billing Number

FQHC Site National Provider
Identification (NPI) Number

Total Hours of Operation 2 

Months of Operation May, June, July, August, January, February, March, April, September, October, December, November 

Number of Contract Service Delivery
Locations

Number of Intermittent Sites 0 
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As of 10/23/2020 03:42:10 PM
OMB Number: 0915-0285  OMB Expiration Date: 9/30/2016

As of 10/23/2020 03:42:10 PM
OMB Number: 0915-0285  OMB Expiration Date: 9/30/2016

Patient Capacity

Site Operated by Grantee 

Organization Information

No Organization Added

Service Area Zip Codes
77554, 77539, 77510, 77592, 77517, 77552, 77550, 77565, 77574, 77591, 77568, 77549, 77617, 77546, 77553, 77563, 77551,

77590, 77511, 77650, 77555, 77623, 77518, 77573 

Form 5C - Other Activities/Locations

Activity/Location Information

No other activities/locations added.

Program Narrative Update - Organizational Capacity

Organizational Capacity

Discuss current major changes, since the last budget period, in the organization’s capacity
that have impacted or may impact the progress of the funded project, including changes in:

Staffing, including key vacancies;
Operations, including changes in policies and procedures as they relate to COVID-19;
and
Financial status, including the most current audit findings, as applicable.

Over the past year, and especially the past 6 months, Coastal

Health & Wellness (CHW) has seen an increase in the percentage

of self-pay patients to 75-80% in comparison to those with

insurance. The uninsured population has increased as the

pandemic affected many individuals and their livelihoods. Access

to healthcare will continue to be a challenge for people in

Galveston County. The need for management of chronic care

conditions has become even more important, as well as post-

COVID care for those affected. CHW implemented changes to

provide telehealth services, developed an express check-in

service to allow safe access for face-to-face visits and developed

a program to provide COVID testing services and care for

respiratory conditions related to COVID. Additional HRSA funding

for COVID response and treatment allowed CHW to retain staff,

reconfigure the provision of services to their patients, and

implement measures to help to assure the safety of its patients

and staff. CHW also upgraded the patient portal system to better

facilitate communication with patients. CHW partnered with the

Galveston County Health District to provide mass testing at the

start of the pandemic. CHW continues to partner with local

hospitals such as UTMB and HCA-Mainland, and our case

management staff play an important role in coordinating patient

referrals for tertiary care with these entities. CHW is seeing an

increase in individuals seeking dental services post-COVID, as

services were limited to acute care. CHW has implemented new

safety precautions with the re-opening of the dental clinics post-

COVID to ensure the greatest amount of safety for patients and

staff alike. CHW has recently added funding thru the Ryan White

Program which will allow for the provision of dental services to the

HIV+ population. Currently there are no key vacancies. The

financial status of the clinic is stable with a designated reserve in

place in the event of any emergencies or unexpected changes.

Program Narrative Update - Patient Capacity and Supplemental Awards

FY22 CHW HRSA Funding Proposal - Page 11 of 22

javascript:void(0)
javascript:void(0)


10/23/2020 Program Specific Form(s) - Review | EU | HRSA EHBs 7/10

Referencing the % Change 2017-2019 Trend, % Change 2018-2019, and % Progress Toward Goal columns:

Discuss trends in unduplicated patients served and report progress in reaching the projected number of patients. In the Patient Capacity Narrative column, explain
negative trends or limited progress toward the projected number of patients and plans for achievement.

Notes:

2017-2019 Patient Number data are pre-populated from Table 3a in the UDS Report.
The Projected Number of Patients value is pre-populated from the Patient Target noted in the Patient Target Management Module in HRSA EHBs. If you
have questions related to your Patient Target, contact the Patient Target Response Team . To formally request a change in your Patient Target, you must
submit a request via the Patient Target Management Module in HRSA EHBs.

Project Period: 4/1/2002 - 3/31/2022

Unduplicated Patients
2017

Patient
Number 

2018
Patient

Number 

2019
Patient

Number 

% Change
2017-2019
Trend 

% Change
2018-2019
Trend 

%
Progress
Toward
Goal 

Projected
Number of
Patients

Patient Capacity Narrative

Total Unduplicated
Patients

13816 12672 12153 -12.04% -4.10% 74.24% 16370

Unduplicated patients are at 7,019 as of

9.30.2020 which is 34% less compared

to the same time last year. This is

consistent with what Coastal Health &

Wellness is experiencing in relation to

visits as a result of the COVID-19

pandemic. After the stringent guidelines

implemented at the end of March, and

the change in guidelines as more was

learned during the pandemic, CHW has

implemented procedures to

accommodate patient visits, and ensure

processes are in place to guarantee the

most safe environment for patients and

staff. CHW is starting to see an increase

in patient visits, face-to-face as well as

telehealth visits.

Notes:

2017-2019 Patient Number data are pre-populated from Table 4 in the UDS Report.
The Projected Number of Patients values is pre-populated from the patient projections in the Service Area Competition (SAC) that initiated your current
period of performance plus the patient projections from selected supplemental funding awarded after the start of the current period of performance. See
the frequently asked questions on the BPR TA webpage for details on the selected supplemental funding patient projections included.
The Projected Number of Patients values cannot be edited during the BPR submission. If these values are not accurate, provide adjusted projections
and an explanation in the Patient Capacity Narrative section.

Project Period: 4/1/2002 - 3/31/2022

Special Populations

2017
Patient
Number

2018
Patient
Number

2019
Patient
Number

% Change
2017-2019
Trend 

% Change
2018-2019
Trend 

%
Progress
Toward
Goal 

Projected Number of
Patients

Patient Capacity Narrative

Total Migratory and
Seasonal Agricultural
Worker Patients

0 0 0
Data not

available

Data not

available

Data not

available

0

(This number has

been calculated by

adding the following

patient projections:

FY 2019 SAC = 0)

Total Migratory and Seasonal Agricultural

Worker Patients is 0 as of 9.30.2020.
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Total People
Experiencing
Homelessness Patients

405 355 285 -29.63% -19.72%
Data not

available

0

(This number has

been calculated by

adding the following

patient projections:

FY 2019 SAC = 0)

Total People Experiencing Homelessness

Patients is currently at 124 as of

9.30.2020.

Total Public Housing
Resident Patients

0 0 0
Data not

available

Data not

available

Data not

available

0

(This number has

been calculated by

adding the following

patient projections:

FY 2019 SAC = 0)

Total Public Housing Resident Patients is

0 as of 9.30.2020.

Notes:

2017-2019 Patient Number data are pre-populated from Table 5 in the UDS Report.
The Projected Number of Patients column is pre-populated from the patient projections in the SAC that initiated your current period of performance plus
the patient projections from selected supplemental funding awarded after the start of the current period of performance. See the frequently asked
questions on the BPR TA webpage for details on the selected supplemental funding patient projections included.
The Projected Number of Patients values cannot be edited during the BPR submission. If these values are not accurate, provide adjusted projections
and an explanation in the Patient Capacity Narrative section.
(*)The Vision Services category was recently added to SAC, therefore there is no Projected Number of Patients data available at this time.

Project Period: 4/1/2002 - 3/31/2022

Patients and Visits by
Service Type

2017
Patient
Number

2018
Patient
Number

2019
Patient
Number

% Change
2017-2019
Trend 

% Change
2018-2019
Trend 

%
Progress
Toward
Goal 

Projected Number of
Patients

Patient Capacity Narrative

Total Medical Services
Patients

11936 11653 10586 -11.31% -9.16% 73.56%

14391

(This number has

been calculated by

adding the following

patient projections:

FY 2019 SAC =

14391)

Total Medical Services Patients is 5,370

as of 9.30.2020. This number is trending

upwards. Process changes have been

made, as a result of the pandemic, to

allow for increased in face-to-face visits,

continued telehealth visits, and to ensure

the safety of patients and staff. CHW

anticipates this number to increase as of

12.31.2020, but do not anticipate it will be

at the same level as prior periods this

year.

Total Dental Services
Patients

2877 3134 4594 59.68% 46.59% 126.04%

3645

(This number has

been calculated by

adding the following

patient projections:

FY 2019 SAC =

3645)

Total Dental Services Patients is 1,753 as

of 9.30.2020. This number is trending

upwards. Process changes have been

made, as a result of the pandemic, to

allow for safely increasing face-to-face

visits, and to ensure the safety of patients

and staff. CHW anticipates this number

to increase as of 12.31.2020, but do not

anticipate it will be at the same level as

prior periods this year.

Total Mental Health
Services Patients

294 324 391 32.99% 20.68% 142.18%

275

(This number has

been calculated by

adding the following

patient projections:

FY 2019 SAC =

275)

Total Mental Health Services Patients is

252 as of 9.30.2020. CHW anticipates

this number will continue to increase as

the demand for Mental Health services

increases.
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Supplemental Awards

One-Time Funding Awards

Total Substance Use
Disorder Services
Patients

0 0 20
Data not

available

Data not

available

Data not

available

0

(This number has

been calculated by

adding the following

patient projections:

FY 2019 SAC = 0

FY 2019 SAC = 0)

Total Substance Use Disorder Services

Patients is 7 as of 9.30.2020. CHW has

served more patients during the period

1.1-9.30.2020 but not all patients stay in

the program. CHW anticipates this

number to increase.

Total Enabling Services
Patients

9941 9390 1189 -88.04% -87.34% 11.96%

9941

(This number has

been calculated by

adding the following

patient projections:

FY 2019 SAC =

9941)

Total Enabling Services as of 9.30.2020

is 458 as of 9.30.2020. CHW anticipates

this number will increase, but do not

anticipate it will be at the same level as

prior periods this year due to the

decrease in total visits.

Total Vision Services
Patients

Data

not

availa

ble

Data

not

availa

ble

0
Data not

available

Data not

available

Data not

available
NA* N/A

   In the Supplemental Award Narrative column, describe the following:

Implementation status and progress toward achieving goals, including your progress toward meeting projected outcomes (including actual versus
projected patients) and implementing newly proposed sites/services, as applicable;
Key factors impacting progress toward achieving goals, including an explanation of the impact of any new or changing environmental factors
(state/local/community) on supplemental award progress; and
Plans for sustaining progress and/or overcoming barriers (including environmental barriers) to ensure goal achievement.

Notes:

If you did not receive a Supplemental Award, the system will not require narrative in the Supplemental Award Narrative column.
Supplemental awards released late in FY 2020 or early in FY 2021 will be included in the FY 2022 BPR.

Type of Supplemental Award Programmatic Goal Supplemental Award Narrative

FY 2019 Integrated Behavioral Health
Services (IBHS)

Increase access to high quality integrated

behavioral health services, including prevention

or treatment of mental health conditions and or

substance use disorders (SUDs), including

opioid use disorder (OUD) by December 31,

2020

FY 2019 New Access Points (NAP)
Satellite

Achieve operational status and increase the

number of patients by December 31, 2020

FY 2020 Ending HIV Epidemic -
Primary Care HIV Prevention (PCHP)

Expand HIV prevention services that decrease

the risk of HIV transmission by December 31,

2020

Program Narrative Update - One Time Funding

Use the checkboxes in the Allowable Activities column to indicate the allowable activities that are taking place or have taken place in your health center. In the
Activities column discuss those activities (identified via checkmark) and their impact. 

Notes:

If you did not receive a One-Time Funding Award, the system will not require narrative in the Activities column.
One-time awards released late in FY 2020 or early in FY 2021 will be included in the FY 2022 BPR.
(*) Use the checkboxes to indicate your allowable one-time funding activities

Type of One-Time Funding Award Allowable Activities Activities
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Use the checkboxes in the Allowable Activities column to indicate the allowable activities that are taking place or have taken place in your health center. In the
Activities column discuss those activities (identified via checkmark) and their impact. 

Notes:

If you did not receive a One-Time Funding Award, the system will not require narrative in the Activities column.
One-time awards released late in FY 2020 or early in FY 2021 will be included in the FY 2022 BPR.
(*) Use the checkboxes to indicate your allowable one-time funding activities

Type of One-Time Funding Award Allowable Activities Activities

FY 2019 Health Center Quality
Improvement

[  ] Developing and improving health center systems and

infrastructure: 

[X] Training staff 

[  ] Developing policies and procedures 

[X] Enhancing health information technology, certified electronic

health record, and data systems 

[  ] Data analysis 

[X] Implementing targeted QI activities (including hiring

consultants) 

[  ] Developing and improving care delivery systems: 

[  ] Supporting care coordination, case management, and

medication management 

[X] Developing and implementing contracts and formal

agreements with other providers 

[  ] Laboratory reporting and tracking 

[  ] Training and workflow redesign to support team-based care 

[  ] Clinical integration of behavioral health, oral health, HIV care,

and other services 

[  ] Patient engagement activities 

Qi funding in the amount of $23,172 was awarded in

August 2019. Those funds were used for staff training

and development ($10,283), upgrades to the EHR

($1,625), purchase of intraoral cameras ($1,212), pano

card upgrades ($1,520), upgrade to clinic supplies to

meet JCAHO infection control standards ($5,157), and

contract for interactive medical record information thru

health information exchange ($3,375)

FY 2019 Oral Health Infrastructure

[  ] Support infrastructure enhancements to provide new or

enhance existing high quality, integrated oral health services: 

[  ] Minor alteration and renovation (A/R) to modernize existing

facilities 

[  ] Purchase and installation of dental and radiology equipment 

[  ] Training and consultation to increase oral health integration 

[  ] Purchase of mobile dental units 
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Coastal Health & Wellness ‐ Budget Justification
Federal and Non‐Federal Expenditures

Funding Period:  April 1, 2021 to March 31, 2022

Budget Justification Federal Grant

Request

Non‐Federal

Resources

PROGRAM INCOME (fees, third party reimbursements, and payments 

generated from the projected delivery of services)
                              ‐              2,900,189.00 

STATE FUNDS (Projected revenue from 1115 Waiver Project)                               ‐                  790,000.00 

LOCAL FUNDS                                ‐              3,734,667.00 

FEDERAL 330 GRANT           3,237,400.00                                ‐   

OTHER SUPPORT                               ‐                  106,208.00 

TOTAL REVENUE  $    3,237,400.00   $    7,531,064.00 

ADMINISTRATION                    373,355.00                1,673,250.00 

MEDICAL STAFF                    934,825.00                1,138,414.00 

DENTAL STAFF                   563,441.00                    376,665.00 

BEHAVIORAL HEALTH STAFF (Mental Health/Substance Abuse)                                   ‐                      121,621.00 

ENABLING STAFF (Case Managers/Outreach & Education Staff)                   189,999.00                    663,301.00 

OTHER STAFF                                    ‐                                      ‐   

SALARIES, OVERTIME                                   ‐                        42,000.00 

SALARIES, PROVIDER INCENTIVES                                   ‐                        67,000.00 

TOTAL PERSONNEL   $       2,061,620.00   $       4,082,251.00 

FICA, 7.65%                   157,716.00                    312,302.00 

State Unemployment Tax, 1.30%                       4,166.00                        8,593.00 

Life ADD, 0.22%                       4,370.00                        8,464.00 

Dependent Life, $1.71/month (per eligible employee)                          680.00                        1,447.00 

Long Term Disability Insurance, 0.24%                       4,763.00                        9,226.00 

Medical Insurance, $471.91/month (per eligible employee)                   183,464.00                    390,321.00 

Workers Compensation, 0.30%                       6,188.00                      12,249.00 

Retirement, 2.26%                     46,589.00                      92,260.00 

TOTAL FRINGE (20.23%)  $          407,936.00   $          834,862.00 

FY 2022 Budget Period

REVENUE – Should be consistent with information presented in Budget Information: Budget Details form and Form 3: 

Income Analysis.

EXPENSES: Object class totals should be consistent with those presented in Section B of the Budget Information: 

Budget Details form.

PERSONNEL – Salary  Total from Form 2: Staffing Profile may not match the total below due to some salaries being 

charged as indirect costs.  Include budget details for each staff position as seen in the Personnel Justification sample 

below.

FRINGE BENEFITS
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Coastal Health & Wellness ‐ Budget Justification
Federal and Non‐Federal Expenditures

Funding Period:  April 1, 2021 to March 31, 2022

Budget Justification Federal Grant

Request

Non‐Federal

Resources

FY 2022 Budget Period

Local Travel – staff travel b/t clinic sites, meetings, etc.

(5,565 miles x 57.5 cents per mile)

TOTAL TRAVEL   $                           ‐     $               3,200.00 

None                                   ‐                                      ‐   

TOTAL EQUIPMENT   $                           ‐     $                           ‐   

Office, Administrative, Janitorial & Printing ($8,198/month x 12 months)                                   ‐                        98,380.00 

Lab / X‐ray ($2,083/month x 12 months)                                   ‐                        25,000.00 

Medical Supplies (Based on 76% of total visits ‐ $4.15/visit x 26,025 visits)                                   ‐                      108,000.00 

Pharmaceuticals ($50,000/month x 12 months)                                   ‐                      600,000.00 

Dental (Based on 24% of total visits ‐ $10.99/visit x 8,219 visits)                                   ‐                        90,332.00 

Outside Dental (Restorative) ($3,350/month x 12 months)                                   ‐                        40,200.00 

TOTAL SUPPLIES   $                           ‐     $          961,912.00 

Outside Lab Contract ($5.65/test x 25,920 tests)                   146,448.00                                    ‐   

Outside X‐Ray Contract ($12.00/reading x 1,500 readings)                     18,000.00                                    ‐   

Ob/Gyn Contract Services ($140/hr x 16 hrs x 12 months)                     26,880.00                                    ‐   

Primary Care Contract Services ($3,435/month x 12 months)                     41,220.00                                    ‐   

Telehealth Opioid Treatment Services ($200/hr x 16 hrs x 12 months)                     38,400.00                                    ‐   

Virtual Visit Platform (OTTO Health) Services ($1,369/month x 12 months)                                   ‐                        16,428.00 

CIHCP Contract Services ($280/month x 12 months)                                   ‐                          3,360.00 

Patient Transportation Contract with Gulf Coast Center

($30.00/average per trip x 200 estimated trips)

Translation & Interpretation Services ($700/month x 12 months)                                   ‐                          8,400.00 

Janitorial Contract (two sites) ($14,065/month x 12 months)

(Galveston site  ‐ $4,000/month & Texas City site ‐ $10,065/month)

Security Services (two sites) ($3,975/month x 12 months)

(Galveston site  ‐ $1,575/month & Texas City site ‐ $2,023/month)

Pest Control Services (Galveston site only ‐ $80/month x 12 months)                                   ‐                             960.00 

Claim Processing ($1,600/month x 12 months)                                   ‐                        19,200.00 

                    24,276.00                      18,900.00 

                                  ‐                          3,200.00 

EQUIPMENT – Include items of moveable equipment that cost $5,000 or more and with a useful life of one year or 

more.

SUPPLIES

CONTRACTUAL – Include sufficient detail to justify costs.

                                  ‐                          6,000.00 

                  168,000.00                           780.00 

TRAVEL
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Coastal Health & Wellness ‐ Budget Justification
Federal and Non‐Federal Expenditures

Funding Period:  April 1, 2021 to March 31, 2022

Budget Justification Federal Grant

Request

Non‐Federal

Resources

FY 2022 Budget Period

Statement Processing, Appointment Reminders, & Patient Portal

($4,070/month x 12 months)

Contract and Communications Mgmt System ($809/month x 12 months)

(Contracts ‐ $525/month & Communications $284/month)

Dental HPC Compliance Testing Services ($665/month x 12 months)                                   ‐                          7,980.00 

Fit‐for‐Duty Compliance Assessment Services ($350/month x 12 months)                                   ‐                          4,200.00 

IT Consulting (Creager & IT Works) ($550/month x 12 months)                                   ‐                          6,600.00 

Interface EAP, Prehire Screenings, Tax Forms, & Medicare Exclusions

($542/month x 12 months)

Billing Contract Service (5% of gross collections)

($6,000/month x 12 months)

TOTAL CONTRACTUAL   $          495,420.00   $          197,666.00 

Training – CME and other types of continuing education/trainings

($2,511/month x 12 months)

Postage ($750/month x 12 months)                                   ‐                          9,000.00 

Telecommunication Services (phone, data, radio, internet)

($5,375/month x 12 months)

Utilities (Water & Electricity) ($1,531/month x 12 months)                                   ‐                        18,372.00 

Rentals (Copiers and Records Storage)

($3,270/month x 12 months)

Leases – Facilities (Galveston and Texas City clinic sites)

($43,122/month x 12 months) 

Equipment Maintenance (inspections, calibrations, and repairs)

($6,820/month x 12 months) 

Building Maintenance ($200/month x 12 months)                                   ‐                          2,400.00 

General Liability Insurance ($984/month x 12 months)                                   ‐                        11,808.00 

Building Contents Insurance ($1,531/month x 12 months)                                   ‐                        18,372.00 

Auto Insurance (hired/non‐owned liability) ($9/month x 12 months)                                   ‐                             108.00 

IGT Reimbursement (based on FMAP of 67.09%)                                   ‐                      259,989.00 

Advertising (staff recruitment and advertising costs for outreach and education 

program during open enrollment)  
                                  ‐                        23,600.00 

Subscriptions, Books, etc. ($1,552/month x 12 months)                                   ‐                        18,623.00 

Organizational Memberships (TACHC, NACHC, TDA, NNOHA, HCCA, OSAP)                                   ‐                        34,710.00 

                    70,644.00                      11,200.00 

                    16,440.00                      48,060.00 

                    17,940.00                      21,300.00 

                  167,400.00                    350,064.00 

                                  ‐                        48,840.00 

                                  ‐                          9,708.00 

                                  ‐                          6,506.00 

                    32,196.00                      39,804.00 

OTHER – Include detailed justification. Note: Federal funding CANNOT support construction, fundraising, or lobbying 

costs.

                                  ‐                        30,135.00 
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Coastal Health & Wellness ‐ Budget Justification
Federal and Non‐Federal Expenditures

Funding Period:  April 1, 2021 to March 31, 2022

Budget Justification Federal Grant

Request

Non‐Federal

Resources

FY 2022 Budget Period

Computer Software, Licensing, Updates, & Usage Fees

($21,661/month x 12 months)

Professional Fees/License/Inspections (radiation, laboratory, notary)                                   ‐                          1,670.00 

Professional Services (Year‐end annual audit and HR verifications)                                   ‐                        22,800.00 

Medical/Hazard Waste Disposal ($450/month x 12 months)                                   ‐                          5,400.00 

Board Meeting Operations                                   ‐                             350.00 

Service Charge – Credit Cards (processing fees for patients who pay with credit 

cards) and patient portal ($600/month x 12 months)
                                  ‐                          7,200.00 

Bad Debt ‐ Uncollectible AR                                   ‐                      296,083.00 

TOTAL OTHER   $          272,424.00   $       1,451,173.00 

TOTAL DIRECT CHARGES (Sum of TOTAL Expenses)  $       3,237,400.00   $       7,531,064.00 

0% indirect cost rate (includes utilities and accounting services)                               ‐                                  ‐   

TOTALS (Total of TOTAL DIRECT CHARGES and INDIRECT CHARGES)  $    3,237,400.00   $    7,531,064.00 

INDIRECT CHARGES – Include approved indirect cost rate. 

                                  ‐                      259,929.00 
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Coastal Health & Wellness – Budget Narrative 
Grant # H80CS00344  
Funding Period:  April 1, 2021 to March 31, 2022 
 

REVENUES 
 
Revenues shown in the operating budget request consist of program income from patients, third party reimbursement 
from Medicare, Medicaid, private insurance, and pharmacy services.  Revenue also includes grant revenue for services 
provided under Title V and Ryan White as well as other  revenues  from medical  record  requests and  interest  income.  
Revenue in the form of cost reimbursements from local contracts and funding from Galveston County are used to defray 
costs.  A detailed review of revenues is found in the INCOME ANALYSIS FORM ‐ FORM 3. 
 
The program revenue assumptions and estimates for the FY22 operating budget are shown to be lower in comparison to 
the previous budget.  Over the past year, the impact from the COVID‐19 pandemic has greatly affected the patient volume.  
There has been a decline of patients covered by a third‐party payer source and an increase in the self‐pay population.  
Estimates presented anticipate lower visit‐per‐patient ratios, based on current experience with in‐person and telehealth 
visits.  Coastal Health & Wellness will continue to develop plans to target patients with some form of payor source within 
the service area to increase these numbers.  The collection rate from self‐pay payers increased slightly over the last year 
due to an increase in the nominal fee, which was approved by the Board in June 2019, as well as payment from CARES Act 
funding for self‐pay patients for COVID testing and treatment.  Efforts continue to develop ways to increase collections 
from self‐pay patients.  Self‐pay patients with outstanding balances are sent letters requesting payment and are offered 
the opportunity to set up a payment plan on past due balances in an ongoing effort to reduce bad debt and increase self‐
pay collections.  Requests for payments at the time of appointment scheduling for telehealth visits, as well as in‐person 
visits has also been successful and has increased self‐pay collections.  In comparison to prior year’s budget, visits for all 
payor sources were budgeted lower based on current visit projections.  Revenue from private sources includes services 
provided through insurance contracts and fees collected from patients for pharmaceutical services provided through a 
contractual agreement.  Revenues are based on the current third quarter reimbursement rates for all payor categories.  
Other revenue sources include anticipated income from the state 1115 Waiver project, as well as revenue for shared case 
management  services.    Other  revenue  includes  income  from  medical  records  requests,  interest  income,  and  in‐kind 
revenue.  The County of Galveston is projected to provide local support to Coastal Health & Wellness in the amount of 
$3,734,667, which is consistent with prior year local support. 
 
The revenue figures are reasonable based on data from recent billing and collection activity and projected estimates for 
anticipated patient visits post‐pandemic.  The clinic management system is used to electronically bill Medicare/Medicaid 
and private insurance, and billing services are outsourced.  The fee schedule is reviewed and updated annually with fees 
determined by the annual Medicare cost report and Relative Value Units (RVU’s).  Recent UDS data indicates that Coastal 
Health & Wellness had 12,153 unduplicated total clinic visits for 2019, with most of the patient population being self‐pay.  
This trend follows population and poverty trends within Galveston County.  
 
 
EXPENDITURES 
 
Coastal Health & Wellness operates clinic sites in Texas City and Galveston, Texas.  Both are combined outpatient medical 
and dental clinics with adjacent WIC, Immunizations (Texas City only), and Healthy Concepts Clinic sites operated by the 
Galveston County Health District. 
 
Costs  between  clinical  departments  are  allocated  as  follows:  salaries  and  benefits  according  to  biweekly  timesheets; 
office/clinical space, facility insurance, janitorial, and utility charges by periodic review of space usage and percentage (%) 
allocations; telephone costs by allocation reports; postage by a report generated from the postage meter; and a portion 
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Coastal Health & Wellness – Budget Narrative 
Grant # H80CS00344  
Funding Period:  April 1, 2021 to March 31, 2022 
 

of office and cleaning supplies by staff and/or space allocation. 
 
PERSONNEL:  Funding for staff is paid through a mix of Section 330 Grant, program income and local contributions (see 
FY22 HRSA Budget Justification Details for specifics).  The current staffing pattern provides an appropriate mix of provider 
and  support  staff  for  the  activities detailed on FORM 5 and described  in  the health  care plan.    Personnel  costs were 
budgeted to include a 2.8% cost of living salary adjustment beginning October 1, 2021. 
 
FRINGE BENEFITS:    The  staff  roster  (see  the Personnel Object within  the FY22 HRSA Budget  Justification Details)  lists 
separately the full‐time and part‐time project positions paid for by program revenues and  local  funding. Paid benefits 
include:    FICA  (7.65%),  SUTA  (1.30%), Workers’ Compensation  (0.30%),  retirement plan  contributions  (2.26% of  gross 
salary), employees' health coverage ($471.91 per month per eligible employee),  life insurance (0.22% of gross wages), 
dependent  life  ($1.71  per  month  per  employee)  and  disability  insurance  (0.24%  of  gross  wages).    Except  for  health 
coverage, fringe benefit costs remained relatively level in comparison to prior years. 
 
TRAVEL:    Funds  for  local  travel  are  used  for  travel  between  clinics  and  outreach  activities.    Funds  for  local  travel  is 
reimbursed using the current IRS standard mileage rate as applicable.   Funds for CME and other training activities are 
found in “Training ‐ Local” under the “Other” category.  There are no funds budgeted for out of town travel or training as 
it is not expected that group activities will be rescheduled during the upcoming budget period due to the pandemic. 
 
SUPPLIES:  Funds for supplies are based on recent cost experience and estimated usage derived from projected visits and 
are  detailed  in  the operating  budget  by  type  (medical,  lab,  pharmaceutical,  dental,  outside dental‐restorative,  office, 
administrative and janitorial).  Cost saving methods include purchasing lab and pharmacy supplies through the State of 
Texas Purchasing and Contract Administration (PCA), the Texas Association of Community Health Centers (TACHC), and 
various State and in‐house bulk purchasing contracts.  Dental contract services, which now include prosthetics, crowns, 
and  root  canals,  are  paid  for  in  full  by  patients  and/or  third‐party  payers, while  other  supply  costs  are  partially/fully 
covered by patient payments or local funding. 
 
CONTRACTUAL:  Patient care contracts include laboratory services that are provided through an outside lab under a TACHC 
group purchasing  contract.   Reading of  x‐rays  is provided  through a  contract with a  local  radiologist.    There  is  also  a 
contract with Gulf Coast Center (GCC) to provide patient transportation, if requested.  In addition, interpreter services are 
available to patients as needed through a contract that provides either phone or onsite translation services.  In all cases, 
charges to the clinic are discounted and equal services are not available elsewhere in the community at lower costs.  Non‐
patient  contracts  include  janitorial,  pest  control,  security  service  for  an  onsite  security  officer  at  the  Texas  City  and 
Galveston site clinics, contract management services, clearinghouse fees for claim processing, and contract services to 
provide monthly  statement processing and appointment voice mail  reminder  services  through our Electronic Practice 
Management  (EPM)  service provider.   Due  to outsourcing medical  and dental  billing  functions,  contract  services  also 
include fees paid to the outside billing agency (United Solutions MSO) which is calculated based on 5% of gross collections.  
Contracts are awarded based on a competitive bidding process and established procedures. 
 
OTHER:  Costs include: Training for CME costs for 13 providers (6 mid‐levels, 2 physicians, 3 dentists, 1 counselor and 1 
dental hygienist), registration fees for seminars and webinars, as well as materials for on‐site training of staff; postage; 
utilities (water and electric for Galveston); telecommunications (phone, data, radio, and internet); rental costs for copiers 
and  records  retention  storage;  leases  for  clinic  space  in Texas City and Galveston;  routine maintenance and  repair of 
medical/dental  equipment  and  building  facilities;  IT  operations  (computer  software  including  EPM  system  and  clinic 
portion of the accounting software system); insurance for general liability/building contents; advertising for outreach and 
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