Coastal Health & Wellness
Governing Board

July 23,2026
Board Members: Staff:
Elizabeth Williams Lane Baker, MHA, Chief Operating Officer Debra Martin
Rev. Jones Chris Garcia, MD, Medical Director Gretchen Gray, RN
Flecia Charles Tiffany Carlson, RN, Nursing Director Cindy Wallace
Nandan Shaw Ruth Cable, Chief Financial Officer Amanda Wolff
Thomas Griffiths Rebecca Gilliam, HR Director Tikeshia Thompson-Rollins
Cynthia Darby
Kevin Avery

Excused Absences: Sergio Cruz, Victoria Dougharty and Dr. Campbell

Items#1 Comments from the Public
No Comments

Items#2-7 Consent Agenda
Vice Chair, Elizabeth Williams, requested approval of consent agenda items two through seven. A motion to approve

consent agenda was made by Cynthia Darby. Thomas Griffiths seconded the motion, and the Board unanimously approved
the consent agenda.

Item#8 Coastal Health & Wellness Updates
a) Executive Updates Submitted by Executive Director
b) Operational/Dental/Behavioral Health Updates Submitted by Chief Operating Officer
¢) Medical Updates Submitted by Medical Director
d) Nursing/Outreach Updates Submitted by Chief Nursing Officer
e) Human Resources Updates Submitted by Human Resources Director

Operational/Dental/Behavioral Health Updates:
Lane Baker, Chief Operating Officer, provided the Board with the operational updates.

Financial Performance: Continue monitoring monthly revenue, maximize 340B Pharmacy Program performance, and
maintain operational efficiencies.

Grant & Strategic Initiatives: Proceed with implementation of the Medicare Shared Savings Program and continue
effective grant management.

Staffing: Prioritize recruitment for critical vacancies, including the Call Center, OEES, Care Management, Medical
Provider, Dental Hygiene, and Dental Director positions.

Patient Access & Technology: Improve patient access by strengthening call center operations, implementing the
Navigator Al phone system, and launching patient self-scheduling.

Revenue Cycle & EHR: Complete the OSIS assessment and implement workflow and documentation improvements to
increase efficiency and reimbursement.

Community Outreach: Finalize preparations for the Back-to-School Open House and continue community engagement
efforts.

Budget: Conduct the budget workshop and finalize the FY2027 operating budget.

Board Follow-Up: Provide ongoing updates to the Board on staffing, financial performance, and strategic initiative
implementation.



Human Resources Updates:
Lane Baker, Chief Operating Officer, provided the Board with HR updates.

e e wetines: HR Monthly Update

Headcount Open Positions New Hires Separations

67 2 1 1

May Highlights

Focus Area Monthly Update
Workforce Onboarded 1 new hire (CHW Dental department)
Recrultment Posting Duration: MA 4 months, Total Applicants: 17; PCC 60 days Total Applicants 75
Turnover Rate 1.49%
Exit Feedback 1 Recelved: Reason was due to salary

Current Projects

Focus Area Monthly Update
HR Systems Continued UKG optimization and benefit carrler Integration support
Recrultment Continued sourcing through job board outreach (Indeed, governmentjobs.com)
Strategic Projects Developing Communications Gulde and enhancing new hire onboarding resources
Process Improvement HR forms and workflows for FMLA, ADA, Jury Duty, and Bereavement

Medical Updates:
Chris Garcia, Medical Director, presented the medical updates.

Diabetes programs with UTMB: we continue to have weekly meetings with community health workers to discuss
any problems or issues that come up with patients enrolled in this program. Monthly classes continue with last
class this past weekend. Program is set to end in 2 months, but we are hoping to continue the program with us
providing the funding. The Public Health classes are ongoing with Thursdays in English and Fridays in Spanish.

We are working with our new IT platforms to track and document quality care measures. Through these processes,
we hope to better address care gaps and improve patient care. We have enrolled with an ACO (Aledade) which
offers shared savings. By providing efficient, high-quality care, we help save healthcare dollars, the savings are
then shared between the ACO and CHW. Our initial projections look promising.

We continue to partner with various educational institutions to host their students for clinical rotations. We
currently have 1 Baylor College of Medicine Advanced Nurse Practitioner student, 1 UTMB Medical student, 4
College of the Mainland medical assistant students.

July clinic numbers:

April clinic numbers: June clinic numbers:

Total scheduled patients 2207 2444

Total kept appointments 1676 1870

No Show rate 24.1% 23.5%
Total charges $524,699.76 $536,800.21

Nursing/OQutreach Updates:
Lane Baker, Chief Operating Officer, provided the Board with nursing/outreach updates in Ashley Jones absence.

Coastal Health & Wellness Nursing June 2025 June 2026 2026 YTD
Number of Medical Visits 2076 1602 9508
Provider / Nurse / MA 21/4/13 16/4/11 16/4/11
Nurse Visits 53 50 301
SUD Visits 17 8 70
Patient Education 41 43 262




Durable Medical Equipment 9 20 79
Point of Care Tests 244 206 1576
Immunizations Administered 70 63 859
Number of ImmTrac Logins 107 100 890
Patients Reviewed in ImmTrac 237 237 2080
Patients Added to ImmTrac 10 8 91
Immunizations Added to ImmTrac 162 9 375
[Medication Refills 1030 728 5115
Medication Prior Authorizations 67 109 1069
Patient Calls 3778 3100 18,662
Community Engagement Activities & Events Date Engagements

Goodwill — League City 06/04 5

Goodwill — Galveston 06/05 19

Hitchcock Library 06/05 4

UTMB Symposium for Community Partners 06/17 40

UTMB GME Orientation Event 06/22 125

UTMB GME Orientation Event 06/23 25

TC Hurricane Town Hall 06/25 115

Goodwill — League City 06/26 8

June Totals 8 341

YTD Totals 18 983

Item#9 Consider for Approval Financial Report Submitted by Ruth Cable

a) June 2026

Ruth Cable, Chief Financial Officer, presented the June 2026 Financial Report. A motion to accept the reports as presented

was made by Thomas Griffiths and seconded by Kevin Avery. The motion was unanimously approved by the Board.

Item #10 Consider for Approval the Reappointment of the following Coastal Health & Weliness Governing Board Members

for a 2-Year Term

A motion to accept the re-appointment of the following Coastal Health & Wellness Governing Board members for a 2-year
term was made by Thomas Griffiths and seconded by Nandan Shaw. The motion was unanimously approved by the Board.

a) Sergio Cruz (Consumer Member)

b) Elizabeth Williams (Community Member)
¢) Kevin Avery (Consumer Member)

d) Victoria Dougharty (Consumer Member)
e) Rev. Walter Jones (Community Member)
f) Flecia Charles (Consumer Member)

g) Cynthia Darby (Consumer Member)

Item #11 Comments from Board Members

Elizabeth Williams informed the Board that the organization remains in need of a secretary, one additional member to serve
on the Quality Assurance Committee and one member to serve on the formal committee.

The meeting was adjourned at 1:09 p.m.
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