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AGENDA
Thursday, August 27,2026 12:30 PM

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERICK (*) ARE PART OF THE CONSENT
AGENDA AND REQUIRE NO DELIBERATION BY THE GOVERNING BOARD. ANY BOARD MEMBER MAY
REMOVE AN ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.

PROCEED TO BOTTOM OF THIS DOCUMENT FOR APPEARANCE & EXECUTIVE SESSION GUIDELINES
In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation

in order to participate in this proceeding should, within two (2) days prior to the proceeding, request necessary accommodations
by contacting CHW Executive Assistant at 409-949-3406, or via email at trollins@gchd.org

ANY MEMBERS NEEDING TO BE REACHED DURING THE MEETING MAY BE CONTACTED AT 409-938-2288

REGULARLY SCHEDULED MEETING

Meeting Called to Order
Pledge of Allegiance
TEEM H 1o Comments from the Public
*ltem #2ACTION.........oooieiieiee e Excused Absence(s)
*Ttem #3ACTION......c.ooiieiieeceeeeeeeee e Consider for Approval Minutes from July 23, 2026 Governing
Board Meeting
*tem #AACTION.....ccoiiiiieeeeeee e Informational Report: Credentialing & Privileging Committee
Reviewed and Approved the Following Providers Privileging Rights
Re-Credentialing
a) Ashley Strain, MSN, CPNP-PC
TEEOM S e Coastal Health & Wellness Updates
a) Executive Updates Submitted by Executive Director
b) Operational/Dental/Behavioral Health/Human Resources
Updates Submitted by Chief Operating Officer
¢) Medical Updates Submitted by Medical Director
d) Nursing/Outreach Updates Submitted by Chief Nursing Officer
Item #OACTION. ..o Consider for Approval Financial Report Submitted by Cindy Wallace
a) July 2026
TR H7 e Comments from Board Members
Adjournment

Next Regular Scheduled Meeting: September 24, 2026


mailto:trollins@gchd.org

Appearances before the Coastal Health & Wellness Governing Board

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda will be requested by
the presiding officer to come to the podium where they will be limited to three minutes (3). A speaker whose subject matter
as submitted does not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and will be
allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign in with Galveston County Health
District staff.

Executive Sessions

When listed, an Executive Session may be held by the Governing Board in accordance with the Texas Open Meetings Act. An
Executive Session is authorized under the Open Meetings Act pursuant to one or more the following exceptions: Tex. Gov’t
Code §§ 551.071 (consultation with attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding a
prospective gift or donation), 551.074 (personnel matters), 551.0745 (personnel matters affecting Coastal Health & Wellness
advisory body), 551.076 (deliberation regarding security devices or security audits), and/or 551.087 (deliberations regarding
economic development negotiations). The Presiding Officer of the Governing Board shall announce the basis for the Executive
Session prior to recessing into Executive Session. The Governing Board may only enter into Executive Session if such action is
specifically noted on the posted agenda.



Coastal Health & Wellness
Governing Board

July 23, 2026
Board Members: Staff:
Elizabeth Williams Lane Baker, MHA, Chief Operating Officer Debra Martin
Rev. Jones Chris Garcia, MD, Medical Director Gretchen Gray, RN
Flecia Charles Tiffany Carlson, RN, Nursing Director Cindy Wallace
Nandan Shaw Ruth Cable, Chief Financial Officer Amanda Wolff
Thomas Griffiths Rebecca Gilliam, HR Director Tikeshia Thompson-Rollins
Cynthia Darby
Kevin Avery

Excused Absences: Sergio Cruz, Victoria Dougharty and Dr. Campbell

Items#1 Comments from the Public
No Comments

Items#2-7 Consent Agenda

Vice Chair, Elizabeth Williams, requested approval of consent agenda items two through seven. A motion to approve
consent agenda was made by Cynthia Darby. Thomas Griffiths seconded the motion, and the Board unanimously approved
the consent agenda.

Item#8 Coastal Health & Wellness Updates
a) Executive Updates Submitted by Executive Director
b) Operational/Dental/Behavioral Health Updates Submitted by Chief Operating Officer
¢) Medical Updates Submitted by Medical Director
d) Nursing/Outreach Updates Submitted by Chief Nursing Officer
e) Human Resources Updates Submitted by Human Resources Director

Operational/Dental/Behavioral Health Updates:
Lane Baker, Chief Operating Officer, provided the Board with the operational updates.

Financial Performance: Continue monitoring monthly revenue, maximize 340B Pharmacy Program performance, and
maintain operational efficiencies.

Grant & Strategic Initiatives: Proceed with implementation of the Medicare Shared Savings Program and continue
effective grant management.

Staffing: Prioritize recruitment for critical vacancies, including the Call Center, OEES, Care Management, Medical
Provider, Dental Hygiene, and Dental Director positions.

Patient Access & Technology: Improve patient access by strengthening call center operations, implementing the
Navigator Al phone system, and launching patient self-scheduling.

Revenue Cycle & EHR: Complete the OSIS assessment and implement workflow and documentation improvements to
increase efficiency and reimbursement.

Community Outreach: Finalize preparations for the Back-to-School Open House and continue community engagement
efforts.

Budget: Conduct the budget workshop and finalize the FY2027 operating budget.

Board Follow-Up: Provide ongoing updates to the Board on staffing, financial performance, and strategic initiative
implementation.



Human Resources Updates:
Lane Baker, Chief Operating Officer, provided the Board with HR updates.

HR Monthly Update

Open Positions

. Coastal
g Health & wellness

Headcount New Hires

67 2 1 1

May Highlights
Monthly Update
Onboarded 1 new hire (CHW Dental department)
Posting Duration: MA 4 months, Total Applicants: 17; PCC 60 days Total Applicants 75
Turnover Rate 1.49%
Exit Feedback

_ Separations

Focus Area
Workforce

Recruitment

1 Received: Reason was due to salary

Current Projects

Monthly Update
Continued UKG optimization and benefit carrier integration support

Focus Area
HR Systems

Recruitment Continued sourcing through job board ocutreach (Indeed, governmentjobs.com)

Strategic Projects Developing Communications Guide and enhancing new hire onboarding resources

Process Improvement HR forms and workflows for FMLA, ADA, Jury Duty, and Bereavement

Medical Updates:
Chris Garcia, Medical Director, presented the medical updates.

Diabetes programs with UTMB: we continue to have weekly meetings with community health workers to discuss
any problems or issues that come up with patients enrolled in this program. Monthly classes continue with last
class this past weekend. Program is set to end in 2 months, but we are hoping to continue the program with us
providing the funding. The Public Health classes are ongoing with Thursdays in English and Fridays in Spanish.

We are working with our new IT platforms to track and document quality care measures. Through these processes,
we hope to better address care gaps and improve patient care. We have enrolled with an ACO (Aledade) which
offers shared savings. By providing efficient, high-quality care, we help save healthcare dollars, the savings are
then shared between the ACO and CHW. Our initial projections look promising.

We continue to partner with various educational institutions to host their students for clinical rotations. We
currently have 1 Baylor College of Medicine Advanced Nurse Practitioner student, | UTMB Medical student, 4
College of the Mainland medical assistant students.

April clinic numbers: June clinic numbers: July clinic numbers:
Total scheduled patients 2207 2444

Total kept appointments 1676 1870

No Show rate 24.1% 23.5%

Total charges $524,699.76 $536,800.21

Nursing/Outreach Updates:
Lane Baker, Chief Operating Officer, provided the Board with nursing/outreach updates in Ashley Jones absence.

Coastal Health & Wellness Nursing June 2025 June 2026 2026 YTD
Number of Medical Visits 2076 1602 9508
Provider / Nurse / MA 21/4/13 16/4/11 16/4/11
Nurse Visits 53 50 301
SUD Visits 17 8 70
Patient Education 41 43 262




Durable Medical Equipment 9 20 79
Point of Care Tests 244 206 1576
Immunizations Administered 70 63 859
Number of ImmTrac Logins 107 100 890
Patients Reviewed in ImmTrac 237 237 2080
Patients Added to ImmTrac 10 8 91
Immunizations Added to ImmTrac 162 9 375
Medication Refills 1030 728 5115
Medication Prior Authorizations 67 109 1069
Patient Calls 3778 3100 18,662
Community Engagement Activities & Events Date Engagements

Goodwill — League City 06/04 5

Goodwill — Galveston 06/05 19

Hitchcock Library 06/05 4

UTMB Symposium for Community Partners 06/17 40

UTMB GME Orientation Event 06/22 125

UTMB GME Orientation Event 06/23 25

ITC Hurricane Town Hall 06/25 115

Goodwill — League City 06/26 8

June Totals 8 341

YTD Totals 18 983

Item#9 Consider for Approval Financial Report Submitted by Ruth Cable

a) June 2026

Ruth Cable, Chief Financial Officer, presented the June 2026 Financial Report. A motion to accept the reports as presented

was made by Thomas Griffiths and seconded by Kevin Avery. The motion was unanimously approved by the Board.

Item #10 Consider for Approval the Reappointment of the following Coastal Health & Wellness Governing Board Members

for a 2-Year Term

A motion to accept the re-appointment of the following Coastal Health & Wellness Governing Board members for a 2-year
term was made by Thomas Griffiths and seconded by Nandan Shaw. The motion was unanimously approved by the Board.

a) Sergio Cruz (Consumer Member)

b) Elizabeth Williams (Community Member)
¢) Kevin Avery (Consumer Member)

d) Victoria Dougharty (Consumer Member)
e) Rev. Walter Jones (Community Member)
f) Flecia Charles (Consumer Member)

g) Cynthia Darby (Consumer Member)

Item #11 Comments from Board Members

Elizabeth Williams informed the Board that the organization remains in need of a secretary, one additional member to serve
on the Quality Assurance Committee and one member to serve on the formal committee.

The meeting was adjourned at 1:09 p.m.




Chair Vice Chair

Date Date

Back to Agenda
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Governing Board
August 2026
Item #4
Informational Report: Credentialing & Privileging Committee
Reviewed and Approved the Following Providers Privileging Rights

Re-Credentialing
a) Ashley Strain, MSN, CPNP-PC

Back to Agenda
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Governing Board
August 2026
Item 5
Coastal Health & Wellness Updates

a) Executive Updates Submitted by Executive Director

b) Operational/Dental/Behavioral Health/Human Resources Updates Submitted by Chief Operating
Officer

¢) Medical Updates Submitted by Medical Director

d) Nursing/Outreach Updates Submitted by Chief Nursing Officer



Governing Board August 2026 Meeting
Clinic Updates:

Diabetes programs with UTMB: we continue to have weekly meetings with community
health workers to discuss any problems or issues that come up with patients enrolled in
this program. Monthly classes continue with last class being August 15™. Program is set to
end in 1 month, but we are hoping to continue the program with us providing the funding.
The Public Health classes are ongoing with Thursdays in English and Fridays in Spanish.

We have started discussions for diabetes education classes with UT Houston School of
Public Health. This would be open to ALL patients, not just a certain demographic.

We had our Back to School Bash and backpack giveaway event on August 5, 2026. Event
was a success with 27 free sports physicals performed, 403 backpacks given away with
Texas City ISD, Hitchcock ISD, and Dickinson ISD being the highest represented districts.
We were featured on channel 7 newscast.

We continue to partner with various educational institutions to host their students for
clinical rotations. We currently have 1 Baylor College of Medicine Advanced Nurse
Practitioner student, 1 UTMB Physician Assistant student, 4 College of the Mainland
medical assistant students.

April clinic numbers: June clinic numbers: July clinic numbers:
Total scheduled patients 2444 2713

Total kept appointments 1870 2024

No Show rate 23.5% 25.4%

Total charges $536,800.21 $625,008.99



Sergio Cruz
Chair, Governing Board
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Nursing and Outreach Updates
Coastal Health & Wellness

Coastal

Health & Wellness

www.coastalhw.org

Governing Board Meeting
August 27, 2026

Philip Keiser, MD
Executive Director

Coastal Health & Wellness Nursing July 2025 July 2026 2026 YTD
Number of Medical Visits 2164 1765 11,273
Provider / Nurse / MA 23/4/12 15/4/11 15/4/11
Nurse Visits 58 62 363
SUD Visits 22 16 86
Patient Education 26 58 320
Durable Medical Equipment 15 13 92
Point of Care Tests 289 236 1812
Immunizations Administered 95 137 996
Number of ImmTrac Logins 920 125 1015
Patients Reviewed in ImmTrac 290 343 2423
Patients Added to ImmTrac 3 21 112
Immunizations Added to ImmTrac 168 223 598
Medication Refills 1008 793 5908
Medication Prior Authorizations 115 164 1233
Patient Calls 3929 3325 21,987
Community Engagement Activities & Events Date Engagements

Hitchcock Library 07/07 1

Goodwill — Galveston 07/09 8

Goodwill — League City 07/09 4

Hitchcock Library 07/10 9

Goodwill — League City 07/16 6

AgriLife Community Partner Meeting 07/16 -

Community B2S Resource Fair — Doyle 07/17 200

Community Health Fair — Westward Church 07/18 57

Goodwill — League City 07/24 5

Financial Literacy by Wellby 07/28 9

TC/LM Chamber Event 07/30 -

July Totals 11 299

YTD Totals 29 1282

Back to Agenda
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FINANCIAL SUMMARY
For the Period Ending
July 31, 2026

GCHD Board Room | 9850-A Emmett F. Lowry Expy. | Texas City, TX 77591

August 27, 2026



CHW - BALANCE SHEET

as of July 31, 2026

Current Period Assets

Current Month Prior Month Increase
Jul-26 Jun-26 (Decrease)
ASSETS otal Fund
Cash & Cash Equivalents $ 903,052 $ 319,110 $ 583,942 Balance
Accounts Receivable $ 2,758,321 $ 2,692,813 65,508 -39%
Allowance For Bad Debt  $ (1,575,552) $ (1,422,221) (153,331)
Pre-Paid Expenses $ (5,828) $ (58,972) 53,144
Due To/From S - S - 0
Total Assets $ 2,079,993 $ 1,530,729 $ 549,263
LIABILITIES
Accounts Payable $ 5,262,157 § 5,349,112 §$ (86,955) Total Fund Balance
Accrued Expenses 171,584 5,443 166,141 Unreservec
Deferred Revenues 456,761 - 456,761 $13,316
Total Liabilities $ 5,890,502 $ 5,354,555 $ 535,947
FUND BALANCE
Fund Balance $ (3,823,826) S (3,981,254) S 157,428
Current Change 13,316 157,428 (144,112)
Total Fund Balance $ (3,810,510) $ (3,823,826) $ 13,316
TOTAL LIABILITIES & FUND BALANCE $ 2,079,993 S 1,530,729 $ 549,263
Reserved
$3,823,826)
CHW - REVENUE & EXPENSES
as of July 31, 2026
DRAFT DRAFT
MTD Actual MTD Budget MTD Budget YTD Actual YTD Budget YTD Budget
Jul-26 Jul-26 Variance thru Jul-26 thru Jul-26 Variance
REVENUE
County Revenue $ 228,381 S 228,381 S (0) S 913,522 S 913,522 S (0)
Grant Revenue 323,985 286,450 37,535 1,325,673 1,079,133 246,540
Patient Revenue 694,557 602,978 91,579 2,217,906 2,478,579 (260,673)
Other Revenue 55,341 16,792 38,549 89,159 67,167 21,993
Total Revenue $ 1,302,263 $ 1,134,600 $ 167,663 S 4,546,261 $ 4,538,402 $ 7,859
EXPENSES
Personnel $ 687,381 S 621,413 S 65,968 S 2,164,145 S 2,485,651 S (321,506)
Contractual 158,181 209,635 (51,454) 653,122 838,539 (185,417)
Supplies 178,574 156,982 21,591 660,858 627,929 32,929
Travel - 3,142 (3,142) 730 12,567 (11,837)
Equipment/Capital - 2,133 (2,133) 0 8,530 (8,530)
Bad Debt Expense 165,246 66,667 98,580 330,241 266,667 63,574
Other 99,565 74,630 24,935 411,262 298,519 112,743
Total Expenses $ 1,288,947 $ 1,134,600 $ 154,347 S 4,220,358 $ 4,538,402 $ (318,043)
CHANGE IN NET ASSETS $ 13,316 $ 0o s 13,316 S 325,903 $ 0o S 325,903
2840 2,840 Patient Visits
Current Month Actuals 2490
2 - 1,905 1,946 2,001 2,066 222
0 0 [} [} ] 0 0 [}
HMRevenue M Expenses Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

=== Current FY27 s Prior FY26



$1,600,000 Actual Revenue & Expenses in Comparison to Budget
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Current Period Patient Revenue with Third Party Payor Contributions Identified
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Patient Self Pay Revenue with Budget Line Comparison
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=== Patient Self Pay Budget

Pharmacy Revenue with Budget Line Comparison
$600,000 $560,489
$500,000

$404,772 416,389
$400,000

$300,000
$213,638

$200,000 $163,514 $149 943 $166,253 $127,178

$100,000

$0
Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26

== Pharmacy Budget




Private Insurance Revenue with Budget Line Comparison
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Medicare Revenue with Budget Line Comparison
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== Medicare Budget

Medicaid Revenue with Budget Line Comparison
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=== Medicaid Budget

Contract Revenue with Budget Line Comparison
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Back to Agenda
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August 2026
Item #7
Comments from Board Members

Back to Agenda





