Coastal Health & Wellness
Governing Board

May 28, 2026
Board Members: Staff:
Sergio Cruz Philip Keiser, MD, Executive Director Christina Bates
Elizabeth Williams Lane Baker, MHA, Chief Operating Officer Luz Amaro
Rev. Jones Chris Garcia, MD, Medical Director Debra Martin
Flecia Charles Ashley Jones, RN, Chief Nursing Officer Amanda Wolff
Nandan Shaw Tiffany Carlson, RN, Nursing Director Tikeshia Thompson-Rollins
Thomas Griffiths Ruth Cable, Chief Financial Officer
Cynthia Darby Tomiko Fisher, GCHD Chief Operating Officer

Excused Absences: Kevin Avery, and Kendall Campbell, MD

Items#1 Comments from the Public
No Comments

Items#2-7 Consent Agenda
Board Chair, Sergio Cruz, requested approval of consent agenda items 2 through 4, 6, and 7 and recommended that items 5

be deferred to the June meeting,.

A motion to approve consent agenda items 2 through 4, 6, and 7 and defer item 5 to the June meeting was made by Flecia
Charles. Thomas Griffiths seconded the motion, and the Board unanimously approved the consent agenda.

Item#8 Coastal Health & Wellness Updates
a) Executive Updates Submitted by Executive Director

b) Operational/Dental/Behavioral Health Updates Submitted by Chief Operating Officer
¢) Medical Updates Submitted by Medical Director

d) Nursing/Outreach Updates Submitted by Chief Nursing Officer

e) Human Resources Updates Submitted by Human Resources Director

Executive Updates:
Philip Keiser, Executive Director, informed the Board of his intention to transition from his current dual role as

CEO/Executive Director while continuing to serve as Local Health Authority. This transition would allow him to remain
involved in public health strategy, disease prevention programs, vaccination initiatives, and other health-related activities
while reducing administrative responsibilities.

Dr. Keiser noted that the CEO/Executive Director position encompasses two distinct skill sets: public health leadership and
clinical operations. Due to the complexity of the role, discussions are underway regarding whether the position should
remain combined or be separated into two positions. The Board of Health has approved the use of a search firm to assist
with recruitment. Contract negotiations with the search firm are ongoing. Once finalized, representatives from both the
Board of Health and Governing Board are expected to participate in defining the desired qualifications and leadership
structure for the organization.

Dr. Keiser advised that the recruitment process will likely be lengthy and may extend through the end of the year due to the
need for candidate screening, interviews, background checks, and evaluation of organizational needs. Internal candidates
will be encouraged to apply and participate in the selection process

Operational/Dental/Behavioral Health Updates:
Lane Baker, Chief Operating Officer, provided the Board with the operational updates. Lane reported continued progress

in credentialing and provider enrollment, resuiting in reduced claim denials and improved reimbursement opportunities.
Technology implementation projects remain underway, including ambient listening technology designed to improve
provider efficiency and reduce documentation time.



The pharmacy pickup program continues to gain momentum, serving approximately 40 patients and generating
approximately $10,000 in revenue. An additional value-based contract opportunity through a Medicare Shared Savings
Program is being evaluated. The program focuses on improving patient engagement and reducing unnecessary emergency
department utilization while generating shared savings revenue.

Staff have begun exploring a potential partnership with Kemah Palms to expand substance use disorder treatment services
and improve access to recovery resources within Galveston County.

Lane also reviewed service utilization trends, noting significant reductions in dental, dental hygiene, counseling, and Ryan
White program visits compared to the previous year. Leadership plans to evaluate strategies for rebuilding service capacity
while maintaining financial sustainability.

Medical Updates:
Chris Garcia, Medical Director, presented the medical updates.

Diabetes program with UTMB: we continue to have weekly meetings with community health workers to discuss any
problems or issues that come up with patients enrolled in this program. We continue to have monthly diabetic education
classes for these patients and families. We are now averaging about 10-15 patients attending these classes.

We have started a new collaboration with UTMB School of Public Health. We will be site for diabetic education classes for
ages 55 and up. Through this we will be pursuing certification from ADCES (Association of Diabetes Care & Education
Specialists) and ADA (American Diabetic Association) First of these classes started May 21 for English, and May 22 in
Spanish. UTMB School of Public Health also has classes on low impact exercises and classes for pediatric patients for
exercise and healthy weight in the community that we will be referring patients to. These are free and open to the public.

The medication pickup site here at the Texas City clinic is now operational. If a patient prefers, prescriptions are sent to
Hitchcock hometown pharmacy, then medications would be delivered here for the patient to pick up. The goal is to make it
easier for our patients while increasing use of our contract pharmacy (which benefits us). We are working to streamline this
process and address any issues as we go. Long term vision is to have pharmacy on-site.

April clinic numbers:

Total scheduled patients 2576

Total kept appointments 1942

No Show rate 24.6%
Total charges $628,648.51

Nursing/Outreach Updates:
Ashley Sciba, Chief Nursing Officer, provided the Board with nursing/outreach updates.

Coastal Health & Wellness Nursing April 2025 April 2026 2026 YTD
Number of Medical Visits 2280 1766 6397
Provider / Nurse / MA 22/6/13 16/4/11 16/4/11
Nurse Visits 47 48 198
SUD Visits 19 19 48
Patient Education 10 40 170
Durable Medical Equipment 5 8 32
Point of Care Tests 342 311 1108
Immunizations Administered 183 136 695
Number of ImmTrac Logins 187 115 665
Patients Reviewed in ImmTrac 434 302 1547
Patients Added to ImmTrac 10 8 68
Immunizations Added to ImmTrac 242 46 229
Medication Refilis 1038 984 3657




Medication Prior Authorizations 100 176 839
Patient Calls 4247 3379 12,707
Community Engagement Activities & Events Date Engagements
UTMB Partner Presentation — Student Resources 04/07 34
UTMB Public Health Week Presentation 04/08 -
Goodwill — Galveston 04/09 14
Moody Gardens Employee Health Fair 04/09 67
College of the Mainland (COM) Youth Health Fair 04/11 21
Crystal Beach Health Fair 04/14 9
Goodwill — League City 04/16 12
Children’s Advocacy Resource Fair 04/20 75
League City Community Health Fair 04/22 6
Goodwill — League City 04/23 11
Prairie View A&M Partnership Meeting 04/23 1
Senior Bingo at Wright Cuney — Galveston 04/24 73
Healthy Eating Active Living (HEAL) — Kids First PreK 04/27 93
Healthy Eating Active Living (HEAL) — Kids First PreK 04/28 74
Financial Literacy Class — Edward Jones 04/28 6
Totals 15 496
Human Resources Updates:
Lane Baker, Chief Operating Officer, updated the Board on the HR Updates.
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Item#9 Consider for Approval Financial Report Submitted by Ruth Cable

a) April 2026

Ruth Cable, Chief Financial Officer, presented the April 2026 Financial Report. A motion to accept the reports as presented

was made by Rev. Jones and seconded by Elizabeth Williams. The motion was unanimously approved by the Board.



Item #11 Coastal Health & Wellness Culture of Safety Submitted by Ashley Jones
Ashley Jones, Chief Nursing Officer, presented the Coastal Health & Wellness 2025 Culture of Safety.

Item #11 Comments from Board Members
Sergio Cruz informed the Board that the organization remains in need of a secretary, one additional member to serve on the
Quality Assurance Committee and one member to serve on the formal committee.

The meeting was adjourned at 1:19 p.m.
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