Coastal Health & Wellness
Governing Board

April 23,2026
Board Members: Staff:
Sergio Cruz Lane Baker, MHA, Chief Operating Officer Christina Bates
Elizabeth Williams Chris Garcia, MD, Medical Director Luz Amaro
Rev. Jones Ashley Sciba, RN, Chief Nursing Officer Taylor Silvas
Victoria Dougharty Tiffany Carlson, RN, Nursing Director Debra Martin
Flecia Charles Ruth Cable, Chief Financial Officer Wendy Jones
Tomiko Fisher, GCHD Chief Operating Officer Amanda Wolff
Gretchen Gray, RN Tikeshia Thompson-Rollins

Excused Absences: Nandan Shaw, Thomas Griffiths, Kevin Avery, Cynthia Darby , and Kendall Campbell, MD

Items#1 Comments from the Public
No Comments

Items#2 Consider for Approval Candidates Approved by the Appointing Committee to Serve as a Governing Board
Member

Sergio Cruz, Board Chair, requested to table this item until the next meeting. A motion to table the item until the next
meeting was made by Rev. Jones. Elizabeth Williams seconded the motion, and the Board unanimously approved.

a) Lisa Bittinger-Consumer Member

b) Timothy Franklin-Community Member
¢) Liz Lentz-Consumer Member

d) DJ Alvarez- Community Member

e) William Taber-Ex-Officio

Items#3-9 Consent Agenda
A motion was made by Elizabeth Williams to approve consent agenda items three through nine. Flecia Charles seconded

the motion, and the Board unanimously approved the consent agenda.

Item#10 Coastal Health & Wellness Updates
a) Executive Updates Submitted by Executive Director

b) Operational/Dental/Behavioral Health Updates Submitted by Chief Operating Officer
¢) Medical Updates Submitted by Medical Director

d) Nursing/Outreach Updates Submitted by Chief Nursing Officer

¢) Human Resources Updates Submitted by Human Resources Director

Operational/Dental/Behavioral Health Updates:

Lane Baker, Chief Operating Officer, provided the Board with the operational updates regarding continued integration of
dental, behavioral health, and medical services. The organization is currently undergoing a large technology rollout
following recently executed contracts.

Technology Initiatives
e CHW is implementing new patient engagement and data communication technology intended to improve patient

interaction and communication.

e Ambient listening technology has officially launched within medical exam rooms. The system utilizes tablet-
based technology to assist providers by documenting patient encounters after patient consent is obtained.

e Leadership anticipates the new technology will improve workflow efficiency and potentially reduce no-show rates
through improved patient communication.
Financial & Budget Updates.



e Significant progress has been made in developing departmental budgets and refining cost allocations across
departments.

e Leadership expressed confidence that current budget planning efforts are substantially improved compared to the
previous year.

Pharmacy Services Update
e CHW recently launched a pharmacy pickup location at the facility.

e Current organizational efforts are focused on increasing patient participation and prescription transfers to the
Hitchcock Hometown Pharmacy pickup location.

¢ Leadership discussed postponing consideration of a full in-house pharmacy until additional revenue analysis is
completed.

e The organization aims to increase pharmacy utilization by approximately 100—150 additional patients over the
next 6-8 months.

¢ Future pharmacy-generated revenue may potentially support development of an in-house pharmacy

We’ve officially launched our pharmacy pickup location, and we’re focused on increasing utilization.
Rather than immediately moving toward a full in-house pharmacy, our strategy is to:

e Grow usage to 100-150 patients
Analyze revenue performance
¢ Potentially reinvest those funds into developing an in-house pharmacy in the future

Over the next 6—8 months, you’ll see increased efforts to encourage patients to transition to Hitchcock’s Home Health
Pharmacy, with the added convenience of on-site pickup.

Dental Department Updates
¢ The dental department continues to experience provider access challenges.

Current staffing includes:
o Dr. Tatsch
o Dr. Shetty
o Hygienist Jamie
e Leadership is exploring potential budget expansion to add an additional hygienist.
e Recruitment challenges continue for bilingual dental assistants

Medical Updates:
Chris Garcia, Medical Director, presented the medical updates.

Diabetes program with UTMB: we continue to have weekly meetings with community health workers to discuss any
problems or issues that come up with patients enrolled in this program. We continue to have monthly diabetic education
classes for these patients and families. We are averaging about 20 patients attending these classes. Saturday April 18 was
most recent class. (these classes are primarily for Spanish speaking patients)

We have started a new collaboration with UTMB School of Public Health. We will be site for diabetic education classes for
ages 55 and up. Through this we will be pursuing certification from ADCES (Association of Diabetes Care & Education
Specialists) and ADA (American Diabetic Association) UTMB School of Public Health also has classes on low impact
exercises and classes for pediatric patients for exercise and healthy weight in the community that we will be referring
patients to. These are free and open to the public.

Our discussions with Gulf Coast Center on integrating health care between our organizations continue. We are discussing
how our SUD clinics can benefit our patients as the programs are different and complimentary.

The medication pickup site here at the Texas City clinic is now operational. If a patient prefers, prescriptions are sent to
Hitchcock hometown pharmacy, then medications would be delivered here for the patient to pick up. The goal is to make it
easier for our patients while increasing use of our contract pharmacy (which benefits us). We are working to streamline this
process and address any issues as we go. Long term vision is to have pharmacy on-site.
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March clinic numbers:

Total scheduled patients 2575
Total kept appointments 1992
No Show rate 22.6%

Total charges $606,788.94

Nursing/Outreach Updates:

Ashley Sciba, Chief Nursing Officer, provided the Board with nursing/outreach updates.

Coastal Health & Wellness Nursing March 2025 March 2026 2026 YTD
Number of Medical Visits 2145 1655 4631
Provider / Nurse / MA 23/6/13 14/4/11 14/4/11
Nurse Visits 51 56 150
SUD Visits 16 8 29
Patient Education 5 62 130
Durable Medical Equipment 3 7 24
Point of Care Tests 430 231 797
Immunizations Administered 211 167 559
Number of ImmTrac Logins 199 164 550
Patients Reviewed in ImmTrac 360 361 1245
Patients Added to ImmTrac 47 6 60
Immunizations Added to ImmTrac 90 62 183
Medication Refills 987 826 2673
[Medication Prior Authorizations 70 214 663
Patient Calls 4179 3390 9328
Community Engagement Activities & Events Date Engagements

West End Ministers — TCPD Breakfast 03/03 23

Goodwill — Galveston 03/05 22

UTMB: Creating a Blue Zones Meeting 03/05 -

Mt. Paran Texas City Domestic Violence Event 03/11 -

Spring Senior Expo — Texas City 03/17 -

Recovery Oriented Systems of Care (ROSC) Meeting 03/17 -

AgriLife Health & Family Community Meeting 03/19 -

Goodwill — League City 03/20 9

Senior Bingo — Wright Cuney Galveston 03/20 75

College of the Mainland (COM) Women’s Health Event 03/24 -

League City Chamber Coffee in the Park Event 03/25 -

GCHD MRC Meeting 03/25 -

TCLM Chamber of Commerce Meeting 03/26 -

State of the Cities Public Forum 03/26 -

Prairie View A&M Partnership Meeting 03/26 -

College of the Mainland (COM) Flock the Block Event 03/28 100

Healthy Eating Active Living (HEAL) — Hitchcock Head 03/30 94

Start

Healthy Eating Active Living (HEAL) — Hitchcock Head 03/31 69

Start

Wellby Financial Literacy 03/31 7

Totals 19 399




Human Resources Updates:
Lane Baker, Chief Operating Officer, updated the Board on the HR Updates.

—a e HR Monthly Update

Headcount Open Positions _ New Hires Separations

69 3 0 2

0 pdate

Workforce Onboarding 1 pre-hire (CHW Nursing department)

Recruitment Posting Duration: 30 days, Total Applicants: 7

Turnover Rate 2.966 T i
Exit Feedback Oof2 c:m;;t;iﬁ;;t}ce se—para;;s) o - — - ]

Current Status & Key Projects

Focus Area Monthly Update
HR Systems Benefit module completed
-Recruitment Expanded sourcing tﬁrough indeed spons-o;ship and community college job board. outreach
Strategic Projects 'ITown Hall Mid-April - o -
IEngagement -T;w; hall plannlng_ to strengtheﬁ)mmunication and engagement

Item#11 Consider for Approval Financial Report Submitted by Ruth Cable

a) March 2026
Ruth Cable, Chief Financial Officer, presented the March 2026 Financial Report. A motion to accept the reports as presented
was made by Rev. Jones and seconded by Elizabeth Williams. The motion was unanimously approved by the Board.

Item #12 Comments from Board Members
Sergio Cruz informed the Board that the organization remains in need of a secretary, one additional member to serve on the
Quality Assurance Committee and one member to serve on the formal committee.

The geeting was adjourned at 12:53p.m.
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