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Items#1 Comments from the Public

There were no comments from the public

Items#2-10 Consent Agenda

A motion was made by Sergio Cruz to approve the consent agenda items two through ten. Cynthia Darby seconded the
motion, and the Board unanimously approved the consent agenda.

Item#11 State of Organization Submitted by Liz Lentz and Ruth Cables

Liz Lentz, Human Resources Director, updated the Board on the State of the Organization. Liz informed the Board of the
next steps/three-month plan. Ruth Cable, Chief Finance Officer, updated the Board on Financial Performance.

Month 1

e Evaluate and reassign responsibilities

e Re-establish core processes
Month 2

e Reassess roles and responsibilities

e Enhance team collaboration
e Process refinement
Month 3

e Focus on strategic growth

e Launch leadership and skill development programs

e Strengthen external partnerships
Key deliverables over three months

Updated organizational charts and SOPs.

Defined KPI's (Key Performance Indicators) to monitor performance.
Refined workflows for critical processes.

Long-term staffing and recruitment plans.

Short-term wins in efficiency and collaboration.

Comprehensive strategic growth plan for the next year.

Item#12 Consider for Approval Financial Report Submitted by Ruth Cable

a) November 2024
b) December 2024

Ruth Cable, Chief Financial Officer, presented the November and December financial report. Sergio Cruz requested that
Ruth email the bad debt policy to the Finance Committee for review. A motion to accept the November and December
report as presented was made by Rev. Jones. Sergio Cruz seconded the motion, and the Board unanimously approved.
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Item#13 Consider for Approval Coastal Health & Wellness 340B Program Policies and Procedures Submitted by
Taylor Silvas

Taylor Silvas, Pharmacy Program Specialist, asked the Board to consider for approval the Coastal Health & Wellness 340B
program policies and procedures. A motion to accept the policies and procedure as presented was made by Sergio Cruz.
Cynthia Darby seconded the motion, and the Board unanimously approved.

Item#14 Consider for Approval Coastal Health & Wellness 2025-2026 Risk Management Plan Submitted by
Wendy Jones
Wendy Jones, Compliance and Risk Management Officer, asked the Board to consider for approval the Coastal Health &

Wellness 2025-2026 Risk Management Plan. A motion to accept the plan as presented was made by Dr. Tello. Cynthia
Darby seconded the motion, and the Board unanimously approved.

Item#15S Coastal Health & Wellness Updates
a) Organizational Updates Submitted by Executive Director

b) Community Engagement Updates Submitted by Director of Community Engagement
c) Dental Updates Submitted by Dental Director

d) Medical Updates Submitted by Medical Director

¢) Human Resources Updates Submitted by Human Resource Manager

Dental Updates:
Hanna Lindskog, DDS, updated the Board on Dental services in the Coastal Health & Wellness Clinic.

e Visit Numbers — Based on “FQHC Qual Enc” in NextGen

o We continue to see walk in patients in pain as we can fit them into our schedule.

o We continue to release comprehensive exams on the 15" of every month.

o For November 2024, the Dental Clinic had a decrease in qualifying encounters of 3.44% compared to
November 2023.

o For December 2024, the Dental Clinic had an increase in qualifying encounters of 4.30% compared to
December 2023.

o The Dental Clinic had an increase of 3.29% in qualifying encounters when comparing January 1, 2024 —
December 31, 2024, with January 1, 2023 — December 31, 2023.

Dantal Visits
Current Prior Percentage 1,000
~—  Period Change 900
800
January 777 705 10.21%
February 860 807 6.57% 700
March 830 862 -3.71% 600
April 917 703 30.44% 500
May 896 794 12.85% 400
June 816 869 -6.10% 300
July 765 873 -12.37% 200
August 931 942 -1.17% 100
September 719 760 -5.39% 0
October 903 790 14.30%
November 702 727 -3.44% FHEEFE S 0"é Q\"e Qe"é 0«*’0\
December 679 651 4.30% ¥ E R LN g
9,795 9,483 3.29% Current  =—Prior Period




o Dental Charges
o For November 2024, we had an increase in charges of 8.73% compared to November 2023.
o For December 2024, we had an increase in charges of 7.21% compared to December 2023.

o The Dental Clinic had an increase of 12.80% in charges when comparing January 1, 2024 — December 31,
2024, with January 1, 2023 — December 31, 2023.

Dental Charges

Percentage 400000 .00

Curtent  Prior Period

Change
350000.00
January 243868.23  205496.39 18.67% 300000 00
February 272270.63  246445.91 10.48% 250000 00
March 24421164  249268.80 -2.03%
April 314429.45  219287.99 43.39% 200000 00
May 328409.64  237808.77 38.10% 150000 00
June 289848.88  286067.92 1.32%
July 243424.92  260500.48 -6.55% 100000.00

August 338990.64  284240.20 19.26% 50000 00
September 222065.08  242952.55 -8.60%

Qctober 315700.01  242484.94 30.19% 0.00 G e e e e e e e e
November 25333160  232984.87 3.73% EE I W SF&S S
December 23661152  220707.93 7.21% ¥ & T

— p
3303162.24 292824675 12.80% Curent Prioc Period

e Current projects, plans, department overview for dental
o Dr. Lindskog continues to serve on the COM Hygiene School Advisory Board.
o Head Start
* Continuing to work with Calvin Vincent to set up another dental exam day

e OQOutreach Activities
o Sealants with Santa — December 7*
= Ten dental screenings completed
= Eight dental sealants completed
= Approximately $900 in free treatment
* Completed SWOT Analysis with Dental Team Leaders and plan to grow the event next year

Medical Updates:

Chris Garcia, MD, updated the Board on Medical services in the Coastal Health & Wellness Clinic.

School Based Clinic:
Students:
Staff:
Telehealth:
Total :

Telehealth/Doxyme:

CHW Clinic Visits:
Kept:
No Shows:
No show rate:

Total charges:

November

5

1

37

43

November visits
197

November visits
1834

619

25%

$377,774.89

December

5

0

38

43

December visits
155

December visits
1987

679

25.5%

$518,888.32

Comments: Charges back up despite some providers taking vacations and Holidays



Clinic Updates:

Physician Assistant Jordyn has started and is doing well. She appears to be a good addition to our staff and is fitting in
well.

We continue to partner with UTMB and St Vincent on study to improve diabetic control. We continue with our weekly
meetings to go over results from patients enrolled in study from CHW

We are now including billing and coding in our PEER review process. We are providing more education on billing and
coding to help maximize revenue

We will be instituting standing orders for screening mammograms and FIT tests to allow easier access to patients for these
screening procedures

Human Resources Updates:

Judie Oliveras, Human Recourses Manager, presented Human Recourse Updates to the Board.

e Active EE Count -December 2024 (117)
e Hired EE’s -December 2024 (2)
e Termed EE’s -December 2024 (11)
e Active EE count for prior year -December 2023 (122)
e Hired EE’s -December 2023 (1)
e Termed EE’s -December 2023 (2)
e  Open Positions -January 2025 (3)
e Turnover Rate
Monthly
Month :::am et U oo i
Employees | Employees (Perc Rates Rata
January 3 106 28%
February 2 107 1.9%
March 7 116 6.0% 10.7% |
Aprit 2 116 1.7%
May 0 123 0.0%
June 2 126 1.6% 3.3% |
July 6 125 48%
August 1 126 0.8%
Seplember 4 124 32% 8.8% |
October 3 129 23%
November 2 127 1.6%
December 1 117 9.4% 13.3% | 36.2% |

As of 01/09/24

e 2024 New Hires & Upcoming
2025 New Hires & Upcoming

Item #16 Comments from Board Members
None

The meeting was adjourned at 1:34p.m. -
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