
COASTAL HEALTH & WELLNESS 
 

     

GOVERNING BOARD           9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City   

 

 

 

 

                                                                                                 AGENDA 

Thursday, December 5, 2024 12:30 PM  

 

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERICK (*) ARE PART OF THE CONSENT 

AGENDA AND REQUIRE NO DELIBERATION BY THE GOVERNING BOARD. ANY BOARD MEMBER MAY 

REMOVE AN ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY. 

  

PROCEED TO BOTTOM OF THIS DOCUMENT FOR APPEARANCE & EXECUTIVE SESSION GUIDELINES  

 

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation 

in order to participate in this proceeding should, within two (2) days prior to the proceeding, request necessary accommodations 

by contacting CHW’s Executive Assistants at 409-949-3406, or via email at trollins@gchd.org or ahernandez@gchd.org  

 

ANY MEMBERS NEEDING TO BE REACHED DURING THE MEETING MAY BE CONTACTED AT 409-938-2288 

 

 

REGULARLY SCHEDULED MEETING 

 

Meeting Called to Order 

Pledge of Allegiance  

 

 
    Item #1 ............................................................................... Comments from the Public 

 

*Item #2ACTION .................................................................. Excused Absence(s)  

 

*Item #3ACTION .................................................................. Consider for Approval Minutes from November 7, 2024 Governing   

                                                                                                  Board Meeting  

 

*Item #4ACTION .................................................................. Informational Report 

a) Proposed 2025 Board Meeting Dates    

 

*Item #5ACTION .................................................................. Informational Report: Credentialing & Privileging Committee  

                                                                                                  Reviewed and Approved the Following Providers Privileging Rights 

a) Cami Stastny, DC 

b) Jordyn Sons -Graham, PA 

 

    Item #6ACTION ................................................................ Consider for Approval October 2024 Financial Report Submitted by 

                                                                                                  Ruth Cable 

 

    Item #7ACTION ................................................................ Consider for Approval Bad Debt Write-Off in the Amount of  

                                                                                                  $8,051,331.92 Submitted by Ruth Cable 

                                                               

    Item #8 ................................................................................ Coastal Health & Wellness Updates 

a) Organizational Updates Submitted by Executive Director 

b) Community Engagement Updates Submitted by Director of 

Community Engagement and Strategic Partnerships 

c) Dental Updates Submitted by Dental Director  

d) Medical Updates Submitted by Medical Director 

e) Human Resources Updates Submitted by Human Resource Manager 

 

     Item #9 ............................................................................... Comments from Board Members 

 

 

 

  Adjournment  

 

 

mailto:trollins@gchd.org
mailto:ahernandez@gchd.org


 

 

Next Regular Scheduled Meeting: January 23, 2025  

 

 

Appearances before the Coastal Health & Wellness Governing Board 
 

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda will be requested by 

the presiding officer to come to the podium where they will be limited to three minutes (3). A speaker whose subject matter 

as submitted does not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and will be 

allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign in with Galveston County Health 

District staff. 

 

Executive Sessions 
 

When listed, an Executive Session may be held by the Governing Board in accordance with the Texas Open Meetings Act. An 

Executive Session is authorized under the Open Meetings Act pursuant to one or more the following exceptions: Tex. Gov’t 

Code §§ 551.071 (consultation with attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding a 

prospective gift or donation), 551.074 (personnel matters), 551.0745 (personnel matters affecting Coastal Health & Wellness 

advisory body), 551.076 (deliberation regarding security devices or security audits), and/or 551.087 (deliberations regarding 

economic development negotiations). The Presiding Officer of the Governing Board shall announce the basis for the Executive 

Session prior to recessing into Executive Session. The Governing Board may only enter into Executive Session if such action is 

specifically noted on the posted agenda. 
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                                                                  Coastal Health & Wellness 

Governing Board 

November 7, 2024 

          

  Board Members:                                 Staff:  

   

 

 

 

 

 

 

 

 

 

 

 

Excused Absence: Dr. Hall and Kevin Avery  

 

Unexcused Absence: Ivelissa Caban and Victoria Dougharty 

 

Items#1 Comments from the Public  

There were no comments from the public  

 

Items#2-6 Consent Agenda 

A motion was made by Sergio Cruz to approve the consent agenda items two through six. Dr. Tello seconded the 

motion, and the Board unanimously approved the consent agenda. 

 

Item#7 Consider for Approval Final Budget for 2024-2025 Submitted by Ruth Cable 

Donnie VanAckeren, Board Chair, requested that item seven be deferred to a later meeting since the final budget had 

not yet been finalized. A motion to defer item seven was made by Rev. Jones. Sergio Cruz seconded the motion, and 

the Board unanimously approved.  

 

Item#8 Coastal Health & Wellness Updates 

a) Organizational Updates Submitted by Executive Director  

b) Community Engagement Updates Submitted by Director of Community Engagement 

c) Dental Updates Submitted by Dental Director  

d) Medical Updates Submitted by Medical Director 

e) Human Resources Updates Submitted by Human Resource Manager 

 

Dr. Keiser, Executive Director, presented the organizational updates. Dr. Keiser introduced the new HR Director, 

Liz Lentz, Laura Norman as the Emergency Management Coordinator, and Ashley Sciba as the Chief Nursing 

Officer.   

 

Brittany Rivers, Director of Community Engagement and Strategic Partnerships, updated the Board on all outreach 

events.  

Community Outreach: 
  

Donnie VanAckeren 

Dr. Tello 

Elizabeth Williams  

Rev. Jones 

Sergio Cruz 

Cynthia Darby  

Flecia Charles 

Dr. Campbell  
 

Philip Keiser, MD, Executive Director 

Chris Garcia, MD, Medical Director 

Hanna Lindskog, DDS, Dental Director 

Tiffany Carlson, RN 

Virginia Lyle 

Liz Lentz  

Gretchen Gray, RN 

Brittany Rivers 

Samuel Sharp  

Laura Norman 

Judie Olivares 

Erdest Jenkins 

Ashley Sciba, RN 

Anthony Hernandez 
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Dental Updates: 

 

Hanna Lindskog, DDS, updated the Board on Dental services in the Coastal Health & Wellness Clinic. 

•  Visit Numbers – Based on “FQHC Qual Enc” in NextGen 

o October Visit Numbers Deferred to December Board Meeting 

 

• Dental Charges  

o October Charges Deferred to December Board Meeting 

 

• Current projects, plans, department overview for dental 

o Dr. Lindskog continues to serve on the COM Hygiene School Advisory Board.  

o Head Start 

▪ October – 6 dental visits at SBHC  

▪ One of the six children seen at SBHC returned for dental visit at CHW on 10/31/2024 and 

has made CHW their primary dental provider 

▪ Future Dental visits on November 6th and December 4th  

 

• Outreach Activities 

o Trunk or Treat in the GCHD/CHW Parking Lot – October 26th  

o College of the Mainland Health Fair – October 12th  

o We are currently planning a Sealants with Santa event for December 7th. 

 

Medical Updates: 

 

Chris Garcia, MD, updated the Board on Medical services in the Coastal Health & Wellness Clinic. 

School Based Clinic:  Total September visits: 43 October visits by Oct 30:  54 

 Students:  16    15 

 Staff:   2    3 

 Telehealth:  25    36 

Telehealth/Doxyme:  Total September visits:  220 October visits:  263 

CHW Clinic visits:  September visits:  October visits by Oct 30: 

 Kept:   2168    2231 

 Scheduled:  2864    3197 

 No-shows:  689    966 
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No Show Rate: 24%  30% 

Total charges:  $528,894.07 

Retinal scans:  6 40 

Clinic Updates: 

We offered the position of Physician Assistant to a candidate, and she has accepted, her anticipated start 
date is 12/4.2024. 

We continue to partner with UTMB and St Vincent on improvement of diabetic control. We have started having 
weekly meetings to go over barriers/issues and successes patients are having.  

We are working with the principal and school nurse at Calvin Vincent school (TCISD) to get more of the eligible 
students in the Head Start program in for their annual exams. 

Item #9 Comments from Board Members 

None 

The meeting was adjourned at 12:57p.m. 

______________________________ ______________________________ 

Chair Secretary/Treasurer 

______________________________ ______________________________ 

Date            Date 

Back to Agenda



COASTAL HEALTH & WELLNESS 
GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City 

Governing Board 

2025 Meeting Dates

January 23, 2025 

February 27, 2025 

March 27, 2025

April 24, 2025 

May 22, 2025 

June 26, 2025

July 24, 2025 

August 28, 2025 

September 25, 2025

October 23, 2025 

November 13, 2025 

December 11, 2025

Back to Agenda



COASTAL HEALTH & WELLNESS 
GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City  

Governing Board 

December 2024 

Item #5 

Informational Report: Credentialing & Privileging Committee 

Reviewed and Approved the Following Providers Privileging Rights 

a. Cami Stastny, DC

b. Jordyn Sons-Graham, PA

Back to Agenda



COASTAL HEALTH & WELLNESS

Governing Board

FINANCIAL SUMMARY

December 2, 2024

GCHD Board Room | 9850-A Emmett F. Lowry Expy. | Texas City, TX  77591

For the Period Ending

October 31, 2024
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as of

as of

Pre-Paid Expenses

Accrued Expenses
Accounts Payable

Total Fund Balance

Total Liabilities

Due To / From

($187,726)
1,397,283

$1,035,130
(394,656)

(706,388)

$1,711,889 $929,697

Total Assets
LIABILITIES

YTD Budget YTD Budget
thru Oct-24 Variance

Allowance For Bad Debt

Current Month
Oct-24

($5,824,003)$8,588,602

1,653,403
(1,238,838) 701,806(537,032)
8,767,063

Prior Month

(196,875) (789,524)

($794,576) ($398,425)
3,352,849

1,729,757

(5,414,214)

Sep-24

($396,151)

76,354

86,421

(166,657)
140,969

99,740
(159,746)

14,117 908

(986,399)

$2,764,599

ASSETS
Cash & Cash Equivalents

Accounts Receivable

978,222

Increase
(Decrease)

October 31, 2024

$1,017,304

$1,660,296

$987,795

37,334

$414,685$1,245,611

TOTAL LIABILITIES & FUND BALANCE

Deferred Revenues

Current Change
($63,654)

1,684,611

255,931
246,792

MTD Budget
Variance

$2,828,254

$847,404
1,002,627

MTD Budget
Oct-24

$8,847,856
(1,985,279)

1,726,025           

MTD Actual

($5,824,003)

957,702
15,215

(8,911,510)

Oct-24

$1,102,229

$0
(6,926,232)

(14,285)

$6,862,577 ($6,926,232)

FUND BALANCE
Fund Balance

$2,764,599

$8,847,856

$196,031

$8,588,602

$7,121,125 $561,290
698,177 (979,742)

(111,558)
4,912,403 (1,028,062)

206,500 6,721
$8,719,276 ($203,202)

1,888,483

986,781

October 31, 2024

($6,702,300)

57,5367,129,382

($6,916,098) ($213,798)

$1,459,409
55,424141,845

631
(1,380)

1,386

(7,071,846)

(22,991)
$244,556

$8,576,394 ($7,116,985)

1,380 0

266,396
103,634

$10,215,864 ($7,202,530)

($1,496,588) ($7,405,732)

0 (89,830)
402,752 (6,845,140)
992,913 309,732

Travel
Equipment/Capital
Bad Debt Expense

Other

YTD Actual
thru Oct-24

$2,641,586
1,776,925
3,884,342

213,221
$8,516,074

29,500
701,772
269,783

$29,509

2,017

$6,559,836
1,677,919

$440,586

Total Expenses

CHANGE IN NET ASSETS

CHW - BALANCE SHEET

CHW - REVENUE & EXPENSES

1,146,527
13,209
89,830

7,247,892
683,181

$17,418,394

($8,902,320)

REVENUE
County Revenue

HHS Grant Revenue
Patient Revenue

Other Revenue
Total Revenue

EXPENSES
Personnel

Contractual
Supplies

Liabilities
98%

Total Fund 
Balance

-2%

Current Period Assets

Reserved
$0 

Unreserved
($63,654)

Total Fund Balance

$8,576,394 

$1,660,296

Current Month Actuals

Revenue Expenses

3,223 2,846 2,739 2,652 3,125 2,832 3,204 0 0 0 0 0

2,736
3,124 3,222 3,290

3,748

3,245 3,358

2,817
2,541

2,909
3,129

2,687

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Patient Visits

Current FY24 Prior FY232



$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24

Actual Revenue & Expenses in Comparison to Budget

Revenue Expenses Budget

$132,057 
$115,477 

$108,153 
$116,623 

$148,260 

$125,823 
$142,159 $141,717 

$132,349 

$54,522 $56,929 $54,576 

$144,541 

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

$160,000

$180,000

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24

Patient Self Pay Revenue with Budget Line Comparison

Patient Self Pay Budget

$71,000 

$124,591 $142,286 $155,812 
$129,960 

$80,102 

$225,918 

$14,220 

$212,851 
$174,235 $178,920 

$339,023 

($27,210)-$50,000

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24

Pharmacy Revenue with Budget Line Comparison

Pharmacy Budget

Self Pay
$144,541 

Grants
$27,359 

Private Ins.
$410,425 

Medicare
$127,605 

Medicaid
$273,401 

Contracts
$1,581 

Third Party 
Payors

$840,372 

Current Period Patient Revenue with Third Party Payor Contributions Identified
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$219,695 
$190,355 

$102,937 

$166,305 $161,807 $145,996 $146,822
$123,346 

$70,727 
$43,643 $48,466 $42,587

$410,425 

$0
$50,000

$100,000
$150,000
$200,000
$250,000
$300,000
$350,000
$400,000
$450,000

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24

Private Insurance Revenue with Budget Line Comparison

Private Ins. Budget

$98,893 

$43,774 $40,420 $46,161

$83,957 

$46,017 $46,302 

$22,019 
$29,113 

$15,551 
$23,704 

$36,149 

$127,605 

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24

Medicare Revenue with Budget Line Comparison

Medicare Budget

$125,538 

$68,549 
$97,880 

$63,724 
$94,963 

$115,478 

$56,610 $52,548 
$76,417 

$40,420 

$172,311 

$47,216 

$273,401 

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24

Medicaid Revenue with Budget Line Comparison

Medicaid Budget

$1,503 

$419 $516 

$1,379 

$552 
$926 

$656 $607 
$904 

$361 

$3,490 

$1,171 
$1,581 

$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

$3,500

$4,000

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24

Contract Revenue with Budget Line Comparison

Contracts Budget
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COASTAL HEALTH & WELLNESS 
GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City  

Governing Board 

December 2024 

Item #7 

Consider for Approval Bad Debt Write-Off in the Amount 

of 8,051,331.92 Submitted by Ruth Cable  

Back to Agenda



Community Engagement 
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Community Outreach

2



Partnership Meetings and Check-ins

• City of La Marque 2050 Meeting 

• Wellby Financial 2025 Planning Meeting

• Amoco FCU 2025 Planning Meeting 

• Hitchcock ISD Counselors/Social Workers Meeting 

• Texas City ISD Shac Meeting 

• BAHEP Healthcare Committee Meeting 

• Edward Jones 

3



Event Highlights
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Dental Clinic Board Update – December 5, 2024 

 

 

• Visit Numbers – Based on “FQHC Qual Enc” in NextGen 
o We continue to see walk in patients in pain as we can fit them into our schedule. 
o We continue to release comprehensive exams on the 15th of every month.   
o For October 2024, the Dental Clinic had an in qualifying encounters of 14.30% compared to October 

2023.  
o The Dental Clinic had an increase of 2.77% in qualifying encounters when comparing November 1, 2023 

– October 31, 2024, with November 1, 2022 – October 31, 2023.  
 

 

• Dental Charges  
o For October 2024, we had an increase in charges of 30.19% compared to October 2023.  

o The Dental Clinic had an increase of 12.65% in charges when comparing November 1, 2023 – October 
31, 2024, with November 1, 2022 – October , 2023. 

o  
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• Current projects, plans, department overview for dental
o Dr. Lindskog continues to serve on the COM Hygiene School Advisory Board.
o Head Start

▪ Continuing to work with Calvin Vincent to complete packets for any remaining dental exam

• Outreach Activities
o Sealants with Santa – December 7th

▪ Free sealants ages 6-12
▪ Visits with Santa
▪ Hot cocoa station

2
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Human Resources 
 

 

 Active EE Count  

Hired EE's for 
Month – 

November 

Termed EE's 
for Month – 
November 

Active EE Count for Prior 
Year  

November 2023 

Hired EE's for 
Month –  

 November 2023 

Termed EE's for 
Month –  

November 2023 

CHW 127 2 2 
 

123 5 1 

  
Open Positions 11/27/2024 

CHW 22 
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Turnover Rate 

  As of 11/27/24 

2024 New Hires & Upcoming 

Hire Date Department  Job Title Position # 

1/4/2024 CHW Dental Providers Dentist CHW-DP-002 

1/4/2024 CHW Patient Services Patient Access Specialist CHW-PS-011 

1/4/2024 CHW Patient Services Patient Access Specialist CHW-PS-020 

1/4/2024 CHW Patient Services Patient Access Specialist - Schedule Coordinator CHW-PS-022 

1/11/2024 CHW Providers Behavioral Health Counselor CHW-MP-010 

1/25/2024 CHW Med Admin Pharmacy Program Specialist CHW-RX-002 

1/25/2024 CHW Providers Behavioral Health Counselor  CHW-MP-009 

 02/15/24 CHW Lab Phlebotomist (was Lab & X-Ray Technician) CHW-MDX-003 

2/15/2024 CHW Providers Midlevel - NP (locum) N/A 

2/15/2024 CHW Nursing Medical Assistant CHW-MA-015 

2/29/2024 CHW Case Management Patient Care Coordinator CHW-CM-006 

3/7/2024 CHW Nursing Medical Assistant CHW-MA-008 

3/7/2024 CHW Dental Providers Dentist CHW-DP-006 

 3/28/24 CHW Providers Midlevel - NP  CHW-MP-006 

3/28/2024 CHW Dental Assistants Dental Assistant  CHW-DA-003 

 4/18/24 CHW Providers Midlevel - NP  CHW-MP-014 

4/18/2024 CHW Nursing Medical Assistant CHW-MA-004 

5/9/2024 
CHW Providers 

Midlevel - PA CHW-MP-005 

4/18/2024 CHW HIM Bilingual Health Information Specialist CHW-HIM-003 

4/18/2024 CHW Patient Services Patient Access Specialist - Bilingual CHW-PS-005 

4/22/2024 CHW Patient Services Patient Access Specialist CHW-PS-025 

5/30/2024 CHW RCM RCM Billing Specialist  CHW-RCM-003 
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5/30/2024 CHW RCM RCM Billing Specialist  CHW-RCM-011 

5/30/2024 CHW RCM RCM Billing Specialist  CHW-RCM-008 

5/30/2024 CHW Lab Lab & X-Ray Tech CHW-MDX-009 

5/30/2024 CHW Lab Lab & X-Ray Tech CHW-MDX-004 

5/30/2024 CHW RCM RCM Billing Specialist  CHW-RCM-009 

5/30/2024 CHW Dental Admin Dental Office Manager CHW-DO-001 

5/30/2024 CHW RCM RCM Billing Specialist  CHW-RCM-010 

5/30/2024 CHW RCM RCM Financial Counselor CHW-RCM-013 

6/20/2024 CHW Enabling Services Outreach, Eligibility & Enrollment Specialist - Bilingual CHW-OEE-007 

6/20/2024 CHW RCM RCM Billing & Coding Manager CHW-RCM-007 

6/20/2024 CHW RCM RCM Billing Specialist  CHW-RCM-012 

6/20/2024 CHW Nursing Medical Assistant CHW-MA-006 

7/18/2024 CHW Providers Pediatric Midlevel - NP CHW-MP-015 

7/18/2024 CHW Patient Services Patient Access Specialist Lead CHW-PS-003 

7/18/2024 CHW Patient Services Patient Access Specialist - Bilingual CHW-PS-018 

7/18/2024 CHW Med Admin Manager - Galveston Clinic CHS-ADM-008 

8/1/2024 CHW Nursing LVN CHW-MN-007 

8/1/2024 CHW Enabling Services Manager - Enabling Services CHW-OEE-001 

8/1/2024 CHW Med Admin Special Programs Manager CHW-ADM-009 

8/22/24 CHW HIM Bilingual Health Information Specialist  CHW-HIM-003 

8/22/24 CHW Patient Services Patient Access Specialist - Bilingual CHW-PS-019 

8/22/24 CHW RCM Insurance Verification Specialist CHW-RCM-005 

09/12/24 CHW RCM RCM Billing Specialist CHW-RCM-010 

09/12/24 CHW Dental Assistants Dental Assistant I – Bilingual CHW-DA-008 

09/12/24 CHW Nursing Medical Assistant I  CHW-MA-018 

09/12/24 CHW Patient Services Patient Access Specialist I  CHW-PS-013 

09/12/24 CHW Pharmacy Pharmacy Program Manager CHW-RX-001 

10/03/24 CHW Dental Administration CHW Dental Access Specialist I – Bilingual  CHW-DO-004 

10/03/24 CHW Nursing  LVN I CHW-MN-007 

 10/24/24 CHW Lab & X-Ray Lab & X-ray Manager CHW-MDX-001 

10/24/24 CHW Dental Assistants  Dental Assistant  CHW-DA-005 

11/07/24 CHW Patient Services Patient Access Specialist Lead (internal hire) CHW-PS-003 

11/14/24 CHW Enabling Services Home Based Community Health Worker CHW-HB-002 

11/14/24 CHW Patient Services Patient Access Specialist CHW-PS-025 

Pending 12/5/24 CHW Dental Providers Dental Hygienist  CHW-DH-004 

Pending 12/5/24 CHW Providers Midlevel CHW-MP-008 

Pending 12/5/24 CHW Patient Services Patient Access Specialist (internal hire) CHW-PS-006 

3
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COASTAL HEALTH & WELLNESS 
GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City 

Governing Board 

December 2024 

Item #9 

Comments from Board Members 
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