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   Item #13ACTION ...................................................... Consider for Approval 2021 Bad Debt Write-off and Adjustment   

                                                                                        Report Submitted by Jonathan Jordan 

  

  Item #14ACTION ....................................................... Consider for Approval Quarterly Compliance Report for the Period  

                                                                                        Ending March 31, 2022 Submitted by Ami Cotharn  

 

   Item #15ACTION ...................................................... Consider for Approval the 2022-2023 Risk Management Training Plan 

                                                                                        Submitted by Ami Cotharn  

 

   Item #16ACTION ...................................................... Consider for Approval Coastal Health & Wellness No-Show Policy  

                                                                                        Submitted by Ami Cotharn 

 

   Item #17ACTION ...................................................... Consider for Approval Governing Board Member Sharon Hall, PhD, to             

                                                                                        Serve on the QA Committee     

                                                                                         

   Item #18ACTION ...................................................... Consider for Approval Governing Board Member Victoria Dougharty  

                                                                                        to Serve on the Finance Committee 

                                                                                       

   Item #19ACTION ...................................................... Consider for Approval Governing Board Member Elizabeth Williams   

                                                                                        to Serve on the Appointing Committee 

                                                                                         

   Item #20ACTION ...................................................... Consider for Approval Governing Board Member Elizabeth Williams  

                                                                                        to Serve as the Secretary/Treasurer 

                                                                                        

   Item #21ACTION ...................................................... Consider for Approval Governing Board Member Elizabeth Williams  

                                                                                        to Serve on the Executive Committee                                                                                       

                                   

   Item #22...................................................................... Presentation on Strategic Health Plan Presented by Shelby Evans  

 

   Item #23...................................................................... Comments from Board Members 

 

 

  Adjournment  

 

Next Regular Scheduled Meeting: May 26, 2022  

 

Appearances before the Coastal Health & Wellness Governing Board 
 

The Coastal Health & Wellness Governing Board meetings are conducted under the provisions of the Texas Open Meetings 

Act, and members of the public that wish to address the Board about an item presented on the agenda shall be offered three 

minutes to do so. The Board cordially requests that individuals desiring to make a such a statement notify the Board of their 

intention by writing their name on the sign-in sheet located at the Boardroom’s main entrance. 

 

A citizen desiring to make comment to the Board regarding an item not listed on the agenda shall submit a written request to 

the Executive Director by noon on the Thursday immediately preceding the Thursday of the Board meeting. A statement of 

the nature of the matter to be considered shall accompany the request. The Executive Director shall include the requested 

appearance on the agenda, and the person shall be heard if he or she appears. 

 

Executive Sessions 
 

When listed, an Executive Session may be held by the Governing Board in accordance with the Texas Open Meetings Act. An 

Executive Session is authorized under the Open Meetings Act pursuant to one or more the following exceptions: Tex. Gov’t 

Code §§ 551.071 (consultation with attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding a 

prospective gift or donation), 551.074 (personnel matters), 551.0745 (personnel matters affecting Coastal Health & Wellness 

advisory body), 551.076 (deliberation regarding security devices or security audits), and/or 551.087 (deliberations regarding 

economic development negotiations). The Presiding Officer of the Governing Board shall announce the basis for the Executive 

Session prior to recessing into Executive Session. The Governing Board may only enter into Executive Session if such action is 

specifically noted on the posted agenda. 
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Coastal Health & Wellness 

Governing Board 

March 31, 2022 

 

           

  Board Members:                      Staff:  

   

 

 

 

 

 

 

 

 

 
 

 

 

 

Excused Absence: Miroslava Bustamante 

Unexcused Absence: Dorothy Goodman 

 

Items#1 Comments from the Public  

There were no comments from the public.  

 

Items#2-5 Consent Agenda 

A motion was made by Dr. Southerland to approve the consent agenda items two through five and pull item six 

out for discussion. Flecia Charles seconded the motion, and the Board unanimously approved the consent agenda. 

 

Item#6 Informational Report 

Notification of Board Resignation: Samantha Robinson, Board Chair, would like to thank Virginia Valentino for 

her dedicated service to Coastal Health & Wellness Governing Board and the citizens of Galveston County from 

2006-2022.  
 
Resolution Recognizing Ann O’Connell, MS, MSN, RN, Chief Operations Officer: Samantha Robinson, Board 

Chair, would like to thank Ann O’Connell for her dedicated service to Coastal Health & Wellness Governing 

Board and the citizens of Galveston County. 

 

Item#7 Executive Director will Report on Coastal Health & Wellness/COVID-19 Updates Submitted by 

Dr. Keiser 

Dr. Keiser, Executive Director, updated the Board on COVID-19. 

 

Dr. Lindskog, Dental Director, updated the Board on dental services in the Coastal Health & Wellness Clinic: 

 

• The dental clinic continues to follow CDC’s Interim Infection Prevention and Control Recommendations 

for Healthcare Personnel which has a section dedicated to Dental Facilities. We are wearing N95 

respirators for all patient interactions.  

Samantha Robinson  

Dr. Southerland 

Virginia Valentino (zoom) 

Flecia Charles 

Kevin Avery 

Elizabeth Williams  

Victoria Dougharty 

Rev. Walter Jones 

Sharon Hall 

Cynthia Darby 

Dr. Thompson 
 

Dr. Keiser, Executive director 

Ami Cotharn, Chief Operations Officer 

Ann O’Connell, Contracted Support 

Dr. Lindskog, Dental Director  

Chantelle Smith 

Regina Brown 

Marlene Garcia, Clinic Financial Officer  

Trish Bailey 

Martha Vallin  

Jonathan Jordan  

 

Pisa Ring 

Kristina Garcia 

Kenna Pruitt 

Tiffany Carlson 

Shelby Evans (zoom) 

Ashley Tompkins  

Tikeshia Thompson-Rollins 

Anthony Hernandez 
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• We experienced a staffing shortage in March due dental assistants scheduled leave and unplanned FMLA. 

We have a new dental assistant starting on April 14th. We currently have two dental assistant vacancies 

but have extended a contingent offer to a dental assistant.  

• There are not any updates regarding the partnership with the College of the Mainland Dental Hygiene 

Program. They are still searching for a new program director.  

• Our health center is participating in the NNOHA Oral Health Workforce Learning Collaborative. This 

virtual collaborative focuses on developing a recruitment and retention plan for the oral health workforce. 

We have completed three learning sessions with participants from HR and the Dental Clinic. In our most 

recent session, we gained ideas for improving our job posting as well as our website and social media to 

aid in recruitment and retention. We look forward to working with the Communications team on 

implementing these ideas.  

• During March, we recognized the dental assistants for Dental Assistant Appreciation Week and the 

dentists for National Dentist Day. Thank you to the Communications Team for creating a fun reel video 

of the dentists.  

• We are still working on our wait list. As reported previously, we have “new” acute appointments available 

to address immediate needs so that no one in pain is waiting.  

• Dr. Bishai and Dr. Lindskog will be attending the TACHC Clinical Conference along with other staff at 

the end of April. There is a session dedicated to tele dentistry, and we are looking forward to learning how 

we can implement that at our health center.  

• We have committed to attending several outreach events in the community. 

o May 20 – Carver Park Gym – Steffin John – Dental Hygienist and Shonta’ Hill – Dental Assistant 

Supervisor   

o June 11 - with Moore Memorial Library in Texas City - Mini-Health Fair – Jamie Trinh – Dental 

Hygienist  

o October 21 – City of Texas City Senior Program at Nessler Park (dental presentation and handout 

for Seniors – Dr. Lindskog)  

 

Item#8 Consider for Approval February 2022 Financial Report Submitted by Marlene Garcia                                                                                     

Marlene Garcia, Chief Financial Officer, presented February 2022 Financial Report. A motion to accept the 

financial report as presented was made by Rev. Walter Jones. Cynthia Darby seconded the motion and the Board 

unanimously approved.  

 

Item#9 Consider for Approval Sliding Fee Policy Submitted by Marlene 
Marlene Garcia, Chief Financial Officer, asked the Board to consider for approval sliding fee policy. Marlene 

informed the Board the only change on the fee schedule is the eligibility from six months to one year. A motion 

to accept the sliding fee policy as presented was made by Victoria Dougharty. Dr. Southerland seconded the 

motion and the Board unanimously approved.  

 

Item#10 Consider for Approval 2022/2023 Sliding Fee Scale Submitted by Marlene Garcia 

Marlene Garcia, Chief Financial Officer, asked the Board to consider for approval 2022/2023 sliding fee scale. 

Marlene informed the Board that the sliding fee scale did increase from last year and the numbers presented are 

the numbers the state provide for Texas. A motion to accept the 2022/2023 sliding fee scale as presented was 

made by Dr. Southerland. Sharon Hall seconded the motion and the Board unanimously approved. 
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Item#11 Consider for Approval Coastal Health & Wellness After Hours Policy Submitted by Ami 

Cotharn 

Ami Cotharn, Chief Operating Officer, asked the Board to consider for approval the Coastal Health & Wellness 

after hours policy. Ami informed there were no changes to the policy. A motion to accept the after hours policy 

as presented was made by Flecia Charles. Rev. Walter Jones seconded the motion and the Board unanimously 

approved. 

Item#12 Consider for Approval Inline Recruitment Services for Clinical Staffing Submitted by Chantelle 

Smith      

Chantelle Smith, Chief People Officer, asked the Board to defer approval of the inline recruitment services until 

a later date. A motion to defer inline recruitment services was made by Kevin Avery. Cynthia Darby seconded 

the motion and the Board unanimously approved. 

Item#13 Update on Employee Satisfaction Survey Presented by Chantelle Smith

Chantelle Smith, Chief People Officer, updated the Board on the employee satisfaction survey. Chantelle 

informed the Board we were originally looking at using Bamboo HR for the employee satisfaction survey however 

after speaking with a Bamboo HR representative and expressing the strong concerns from the Board, this would 

be an added cost of $832 per month. Ami Cotharn made contacted with a representative from TACHC and we 

will be using a TACHC tool to initiate our employee survey response. Ami and Chantelle will work with Annie 

with TACHC and share with the Board for their input before sending out. 

Item#14 Update on the Strategic Health Plan Presented by Shelby Evans

Shelby Evans, Public Health Policy Specialist updated the Board on the strategic health plan. Shelby informed 

the Board we will have a draft available for the Board at the April meeting. 

Item#15 Discussion Regarding Governing Board Committees 

Samantha Robinson, Board Chair, informed the Board of the four subcommittees and the secretary/treasurer 

positions that will need to be filled and has requested adding these positions to the April Board agenda as an 

action item. The following Board members expressed interest in the below subcommittees.  

• Finance Committee-Meets once a month via conference call (Victoria Dougharty)

• QA Committee-Meets quarterly -January, April, July, and October (Sharon Hall)

• Governing Board Appointing Committee (Elizabeth Williams)

• Executive Committee-Special meetings

• Secretary/Treasurer

Item #16 Comments from Board Members 

No comments 

The meeting was adjourned at 1:56p.m. 

Vice Chair 

____________________________ 
Date 

Back to Agenda
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Consider for Approval Minutes from  

April 14, 2021 Governing Board QA Meeting 
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Item#6 

Consider for Approval Quarterly Investment Report  

Submitted by Marlene Garcia  



Coastal Health & Wellness
Jan Feb Mar Jan Feb Mar

Beginning Balance  6,701,486             6,858,447            7,158,051            26,456.68  26,457.51       26,458.82       
Deposits 679,700                717,800               449,000               ‐  ‐  ‐ 
Withdrawals (525,000)               (420,250)              50,000  ‐  ‐  ‐ 
Interest Earned 2,261  2,053  2,315  0.83  1.31  3.46 

Ending Balance $6,858,447 $7,158,051 $7,659,365 $26,457.51 $26,458.82 $26,462.28

Current Annual Yield 0.40% 0.40% 0.40% 0.04% 0.06% 0.15%
Previous Quarter Yield (10/2021 ‐ 12/2021) 0.40% 0.40% 0.40% 0.04% 0.04% 0.04%

Summary Interest Earned Avg Balance Yield
October 1, 2021 to December 31, 2021 6,714  6,683,321            0.06%
January 1, 2022 to March 31, 2022 6,635  6,746,910            0.06%
April 1, 2022 to June 30, 2022 ‐  ‐ 
July 1, 2022 to September 30, 2022 ‐  ‐ 

YTD Totals $13,349 $6,715,116 0.12%

Coastal Health & Wellness Q1 Q2 Q3 Q4 YTD Comparison
Interest Yield Year to Year Comparison Oct 1‐Dec 31 Jan 1‐Mar 31 Apr 1‐June 30 Jul 1‐Sept 30 Total as of 3/31
FY2019  0.43% 0.47% 0.47% 0.46% 0.90%
FY2020  0.40% 0.36% 0.21% 0.20% 0.76%
FY2021 0.19% 0.14% 0.05% 0.05% 0.33%
FY2022 (Current year) 0.06% 0.06% 0.12%

Coastal Health & Wellness
Investment Report 

For the period ending March 31, 2022

Money Market Account Tex Pool Investments

Back to Agenda
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Item#7 

Consider for Approval Quarterly  

Access to Care Report for the Period Ending March 31, 2022  

Submitted by Pisa Ring  



Coastal Health & Wellness – Access to Care Report 
1st Quarter 2022 (January, February, and March) 

No Show Cumulative Goal = 18% 

- 1st Quarter Cumulative = 27%

Cancellation Goal = 25% 

- 1st Quarter = 10%

No Show = Patient does not attend scheduled appointment OR patient cancel less than 24 hours prior to appointment (# No Show/#Scheduled) 
Cancel = Any appointment canceled prior to 24 hours of appointment (#canceled/#scheduled) 

Call Center Queues (Main x2234 & Dental; option 4) 

Texas City 
# Scheduled 

Appts 
% No 

 Shows 
Cancellation % 

Medical 3942 26% 4% 
Dental 1716 26% 22% 
Dental Hygienist 382 30% 20% 
Counseling 292 47% 23% 

Galveston 
# Scheduled 

Appts 
% No 

Shows 

Medical 1224 28% 2% 
Dental 514 26% 15% 
Dental Hygienist 106 26% 13% 
Counseling 127 34% 14% 

Queue 

Call Volume Abandonment Rate 

(abandoned/volume) 

Abandonment 

Rate Goal 

Average Speed 
to Answer 

Average Speed 
Goal 

Dental (Option 4) 3732 6% 5% 1:00 1:00 

Main (x2234) 19,010 7% 5% 1:07 1:00 

Back to Agenda
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Patient Satisfaction Survey Results for the Period Ending March 31, 2022  

Submitted by Pisa Ring   





















Back to Agenda
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Item#9  

Coastal Health & Wellness Updates  

 
Coastal Health & Wellness April 2022 Coastal Wave (govdelivery.com) 

 

 

a) Update on COVID-19 Submitted by Executive Director  

b) Operational Updates Submitted by Chief Operating Officer  

c) Dental Updates Submitted by Dental Director  

https://content.govdelivery.com/accounts/TXGCHD/bulletins/313ea3e


 



 



 



Back to Agenda
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Submitted by Marlene Garcia  
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Item#11  

Consider for Approval Quarterly Visit and Collection  

Report Including a Breakdown by Payor Source for Recent  

New Patients Submitted by Marlene Garcia  



Coastal Health & Wellness   -   Quarterly Visit & Analysis Report

for the period ending March 31, 2022

*based on UDS Reporting period (January 1 to December 31) Qualified Encounters

March March % % %

2022 2021 Change 2022 2021 Change 2022 2021 Change

Self Pay 1,317                   1,538               -14% 1,300              1,267               3% 66.3% 69.9% -3.6%

Medicare 79                        155                  -49% 115                 138                  -17% 5.9% 7.6% -1.7%

Medicaid 174                      196                  -11% 178                 173                  3% 9.1% 9.5% -0.5%

Contract 62                        10                    520% 57                   10                    452% 2.9% 0.6% 2.3%

Private Insurance 224                      212                  6% 272                 188                  45% 13.9% 10.4% 3.5%

Title V 37                        52                    -29% 39                   37                    5% 2.0% 2.1% -0.1%

Total 1,893                   2,163               -12% 1,961              1,814               8% 100% 100%

%

Department 2022 2021 Change

Medical 3,832                   3,839               0%

Dental 1,901                   1,376               38%

Counseling 252                      228                  11%

Total 5,985                   5,443               10%

Unduplicated %

Visits 2022 2021 Change

Medical 2,883                   2,581               12%

Dental 970                      673                  44%

Counseling 104                      86                    21%

Total 3,957                   3,340               18%

Total Visits by 

Financial Class

* YTD Average * YTD Payor Mix

* YTD Total Visits

* YTD Total Users  



 NextGen / Crystal Reports  -  Summary Aging by Financial Class

 for the period ending March 31, 2022 (based on encounter date)

0-30 31-60 61-90 91-120 121-150 151-180 181-up Total %

Current 

Period Last Qtr

Self Pay 50,778                 50,361             44,115         39,747            38,239             15,806           15,443         $254,489 21% 99            819       

Medicare 14,312                 17,567             6,092           1,181              4,887               3,105             262,493       $309,637 25% 502          161       

Medicaid 14,768                 14,972             8,843           12,391            7,764               9,421             88,415         $156,574 13% 148          151       

Contract 10,659                 5,030               6,186           633                 1,558               (1,472)            12,908         $35,502 3% 48            289       

Private Insurance 40,266                 32,299             31,924         27,855            14,223             13,280           313,342       $473,189 39% 325          377       

Title V 4,766                   3,598               7,547           6,595              5,204               -                 78,782         $106,493 9% 577          954       

Unapplied (119,385)              ($119,385) -10% --------- ---------

Totals $16,165 $123,827 $104,707 $88,402 $71,875 $40,140 $771,383 $1,216,500 100% 283 459

Previous Quarter 

Balances $132,467 $117,765 $111,631 $130,306 $86,346 $53,193 $672,989 $1,304,697

% Change -88% 5% -6% -32% -17% -25% 15% -7%

March March % * YTD YTD %

2022 2021 Change 2022 2021 Change

Billed $618,688 $645,778 -4% $1,940,026 $1,606,813 21%

Adjusted (412,935) (462,438) -11% (1,344,487) (1,159,128) 16%

Net Billed $205,752 $183,340 12% $595,538 $447,685 33%

Collected 172,694               $129,537 33% 561,728          $356,178 58%

% Net Charges collected 84% 71% 19% 94% 80% 19%

Payor

Visits Payor Mix

Net 

Revenue 

per Visit

(Net Billed)    

Net Revenue Visits Payor Mix

Net 

Revenue 

per Visit

(Net Billed)    

Net 

Revenue

Self Pay 3,969                   66.3% $58.18 $230,932 5,098               64.5% $32.45 $165,434

Medicare 348                      5.8% $159.42 55,477 863                  10.9% $80.54 69,503

Medicaid 549                      9.2% $172.91 94,926 731                  9.2% $125.26 91,563

Contract 173                      2.9% $384.47 66,514 319                  4.0% $96.27 30,709

Private Insurance 827                      13.8% $158.51 131,085 772                  9.8% $95.22 73,507

Title V 119                      2.0% $139.53 16,604 126                  1.6% $134.68 16,969

Total 5,985                   100% $99.51 $595,538 7,909               100% $56.60 $447,686

Item 2022 2021

Self Pay - Gross 

Charges $1,155,414 $979,559

Self Pay - Collections 219,829               $158,344

% Gross Self Pay 

Charges Collected 19.0% 16.2%

% Net Self Pay 

Charges Collected 95.2% 95.7%

Days in A/R

Charges & Collections

YTD Current Period YTD Prior Year



Summary New Patients Current % New Patients %

Self Pay 494 72.8% 229 68.2%

Medicaid 58 8.5% 24 7.1%

Medicare 19 2.8% 13 3.9%

Private Insurance/Commerc. 100 14.7% 56 16.7%

Title V 3 0.4% 5 1.5%

Contracts 5 0.7% 9 2.7%

Total 679 100.0% 336 100.0%

Coastal Health &  Wellness
New Patients By Financial Class

From 1/1/2022 to 03/31/2022

Current Period Prior Period 2021

Back to Agenda
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Item#12  

Consider for Approval the Purchase of a New Payroll Software  

Submitted by Trish Bailey   

























https://www.kronos.com/kronos-payroll-services-miscellaneous-pricing-schedule-August2019
https://www.kronos.com/kronos-payroll-services-miscellaneous-pricing-schedule-August2019




https://www.eftps.gov/eftps
https://www.eftps.gov/eftps


















Rea dy HCM for Loca l Government

Primary Contact

Chris Fedorczyk 
Loca l Government  Sa le s Execut ive
(p ) 817-600-3670
.Fedorczyk@ukg .com cha rd .Fedorczyk@ukg .com

























http://www.proliant.com/










http://www.proliant.com/
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April 2022 

Item#13  

Consider for Approval 2021 Bad Debt Write-off and Adjustment  

Report Submitted by Jonathan Jordan   



^Totals for Billing Write-offs (651.47)$   
*Totals for Bad Debt (352,240.52)$   
Total (352,891.99)$   

* Bad Debt Writeoffs Amount
2017 313,318.00$   
2018 392,919.00$   
2019 478,526.90$   
2020 369,872.26$   

4 Year Average 388,659.04$   

^ July 2021 through December 2021

FY22 Initiatives
- Complete Writeoffs

Coastal Health & Wellness
Adjustment - Primary Payer

From 01/01/2021 to 12/31/2021

- Align NG with Collection and
Statement Policies

Back to Agenda
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Item#14  

Consider for Approval Quarterly Compliance Report for the  

Period Ending March 31, 2022 Submitted by Ami Cotharn 

 



Coastal Health & Wellness Governing Board 

Quarter 4 (January – March), FY2021 Compliance Report  

 

Submitted by: Ami Cotharn, Chief Operating Officer 

Coastal Health & Wellness Governing Board – April142022      Page 1 of 3 

Internal Audits 
AUDITOR- 
DATE CONDUCTED 

TYPE OF AUDIT & FINDINGS ACTION TAKEN 

Patient Services 
Manager -  
January 1, 2022 –  
March 31, 2022 
 

Financial Screening Audit: 

• Financial screening audits were performed by 
randomly pulling applications monthly (13 charts 
January, 14 charts February, 13 charts March) to 
establish the accuracy and completeness of said 
applications. 

• An inclusive application requires Patient Service 
Specialists to ensure the accurate completion of 
eleven different fields within each application, all of 
which are reviewed during the audit. 

• Among the 40 applications reviewed, which 
collectively encompass 440 individual fields, there 
was one error – yielding a 99.5% rate of accuracy. 
 

• Continue operating under current 
protocol. 

Nursing Director 
January 1, 2022 –  
March 31, 2022 
 

340B Medication Audit:  

• The Nursing Director performed a 340B medication 
audit to determine fullness of charting 340B ordered 
meds, which requires documentation reflecting 
consistency in medication logs, NextGen and billing 
activities.  

• Of the 20 charts analyzed (ten at each of the two 
sites), no discrepancies were discovered, yielding a 
clean audit.  

 

• Continue operating under current 
protocol.  

Dental Director 
January 1, 2022 –  
March 31, 2022 
 

Ryan White Quality Review 

• In accordance with stipulations issued by the Ryan 
White dental grant, charge for all 10 patient charts 
receiving dental services funded by Ryan White 

• Continue operating under current 
protocol.  



Coastal Health & Wellness Governing Board 

Quarter 4 (January – March), FY2021 Compliance Report  

 

Submitted by: Ami Cotharn, Chief Operating Officer 

Coastal Health & Wellness Governing Board – April142022      Page 2 of 3 

during the denoted were surveyed to verify provider 
adherence with appropriate protocols. 

• Of the 122 required elements evaluated, 119 were 
adequately completed yielding a 97.54% compliance 
rate. 

External Audits 

AUDITOR –  
DATE OCCURRED 

TYPE OF AUDIT & FINDINGS  ACTION TAKEN 

TVFC Nursing  
VACCINES FOR CHILDREN 
PROGRAM (VFC) 
March 25, 2022 

• Vaccine for Children Audit by DSHS 

• Only one issue was found after both Galveston and 
Texas City clinics were audited; out of all charts 
audited there was only 1 vaccine missing 
documentation that the VIS was not given to the 
patient. 

• Continue operating under current 
protocol. 

TVFC Screening and 
Documentation  
VACCINES FOR CHILDREN 
PROGRAM (VFC) 
March 25, 2022 

• VFC providers must screen for and document VFC 
eligibility at EACH immunization visit. 

• Documentation must include the date of the visit and 
the child’s specific eligibility category. 

• VFC providers must use screening results to ensure 
that only VFC-eligible children receive 

• VFC vaccine and that administration fees are billed 
for as appropriate. 

•  Eligibility status must be readily available to staff 
administering vaccine prior to selecting which vaccine 
stock to use. 

• There were no findings for Eligibility Screening & 
Documentation during this audit for Patient Services. 

 

• Continue operating under current 
protocol. 
 

HIPAA Breach Reports 
DEPARTMENT – DATE 
OCCURRED 

SUMMARY FOLLOW-UP 



Coastal Health & Wellness Governing Board 

Quarter 4 (January – March), FY2021 Compliance Report 

Submitted by: Ami Cotharn, Chief Operating Officer 

Coastal Health & Wellness Governing Board – April142022 Page 3 of 3 

None to report 

Warning and Termination Letters 
REASON TYPE OF LETTER 

Debt Collection Policy Suspensions 192 Reinstatements:138 

Behavioral Letters Issued Terminations: 0; Warnings: 0 

NOTE: Various issues were discussed in peer review. 

Incidents involving quality of care issues, In accordance with Section 161 et seq., Health and Safety Code, are reviewed such that proceedings and 
records of the quality program and committee reviews are privileged and confidential. 

Back to Agenda
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Consider for Approval the 2022-2023 Risk Management  

Training Plan Submitted by Ami Cotharn  

 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Coastal Health & Wellness 
Risk Management Training Plan 

2022 – 2023 
Approved: September 2020 

Revised: April 2022 
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Article I  Risk Management Training Program Goals 
 

Risk Management is the responsibility of all Coastal Heath & Wellness (“CHW”) 

employees, including providers, clinicians, managers, volunteers, and staff. Risk management 

spans the entire operation and most functional areas, and all employees should be trained on risk 

management functions and responsibilities. CHW’s Risk Management Training Program’s goals 

and objectives are to create a culture of safety by: 
 

1. Promoting safe and effective patient care practices; 
 

2. Minimizing errors, events, and system breakdowns; 
 

3. Minimizing effects of adverse events when they occur; 
 

4. Minimizing losses to CHW by being proactive and attentive; 
 

5. Maintaining a safe working environment; 
 

6. Facilitating compliance with regulatory, legal, and accrediting agencies; 
 

7. Protecting CHW’s financial resources; and 
 

8. Protecting human and intangible resources. 

 

 

Article II  Process for Selection of Training Requirements 
 

1. Using trend data and other risk management data (e.g., claims data, patient 

complaints, incident reports, adverse events, services provided and inherent 

nature/risk of such services), the areas/activities of highest risk for CHW patient 

safety and ensuring consistency with CHW’s identified scope of project(s). 
 

2. Training courses are then selected to mitigate or minimize the areas identified as 

highest risk. 

 

 

Article III  Training Courses 
 

1. All staff will be trained on risk management topics applicable to their scope of work 

upon hire and thereafter on an annual basis. This includes providers, clinicians, 

managers, volunteers, and support staff. 
 

2. CHW has identified required courses for all staff and specialized training to mitigate 

or minimize risk of injury to patients and potential for liability to CHW, as set forth in 

Paragraphs 3 and 4 of this Article. 
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3. Required Courses for All Staff. All staff will be required to complete risk 

management training on the following in accordance with the schedule/due dates 

outlined in CHW’s Risk Management Training Log (see, Risk Management Training 

Log): 
 

COURSE NAME (TENTATIVE DATE OF TRAINING**) 

 

a. Infection Control: Hand Hygiene (August/September 2022) 
 

b. Infection Control: Bloodborne Pathogen Exposure (August/September 2022) 
 

c. Safety Management Plans (October 2022) 
 

d. Hazardous Communication Training (October 2022) 
 

e. Identifying and Reporting Human Trafficking (November 2022) 
 

f. HIPAA and Patient Confidentiality (December 2022) 
 

g. Emergency Operations Plan (January 2023) 
 

h. Anti-Fraud Training (February 2023) 
 

i. Child, Elderly and Domestic Abuse Reporting Training (March 2023) 
 

j. Cultural and Linguistic Training (April 2022) 
 

k. Fire Safety Training (May 2022) 
 

l. Creating a Culture of Safety (June 2022) 
 

**Note that due to COVID-19, annual trainings from were postponed several months as 

new methodologies to facilitate these trainings were considered. 

 

4. Specialized Courses for Select Staff. In addition to the required courses outlined 

above, staff in the following professions/fields will also be required to attend and 

complete specialized risk management courses applicable to these professions/fields, 

in accordance with the schedule/due dates outlined in CHW’s Risk Management 

Training Log (see, Risk Management Training Log): 
 

i. All practitioners must complete their continuing medical education 

requirements or other applicable licensure requirements to maintain 

licensure, registration or certification. 
 

ii. Obstetrics/Gynecology: Prenatal and postpartum care providers are 

required to complete risk management training specific to this type of care. 

*Please note CHW does not provide prenatal, postpartum or 
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labor/delivery services. Patients are referred to the University of 

Texas Medical Branch for such procedures. 
 

iii. Dental Instrument Sterilization Training for select staff, as applicable. 

CHW exclusively uses disposable instruments for all medical and 

laboratory procedures, therefore only members of the dental staff are 

required to undergo instrument sterilization training. 
 

iv. CHW requires specific risk management trainings for groups of providers 

that perform various services which may lead to potential risk including: 
 

1. Behavioral Health 

2. Dental 

 

v. Staff that handle hazardous materials must complete Hazardous Waste and 

Disposal training within thirty (30) days of hire and every three years 

thereafter. 
 

vi. Providers will be trained on reporting potential malpractice claims that 

could invoke litigious action, and the Anti-Kickback and Stark Laws. 
 

5. Other Courses/Training. The Risk Manager may identify and require additional 

courses/training for some or all staff, as appropriate, to address any incident, 

identified trend, near miss, patient complaint or any other circumstance. 

 

 

Article IV  Tracking Training Attendance and Completion 
 

1. Tracking Methods 
 

a. Staff must complete required all applicable risk management trainings upon hire 

and on an annual basis thereafter. 
 

b. Attendance and/or completion of training courses will be tracked in a manner 

appropriate to the method by which the course was conducted (e.g., in-service 

sign-in log for in-person courses; certificates of completion for individual online 

courses, attestation of review and completion for other courses). 
 

c. Staff who are unable to attend in-service sessions during which a required training 

is provided must make-up the training by attending the next New Hire Orientation 

session, where the trainings will be offered (every other week). 
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2. Performance Reviews/Credentialing and Privileging

a. Compliance with training requirements will be documented in staff personnel

records and considered during performance reviews and/or credentialing and

privileging determinations.

3. Non-Compliance with Training Requirements

a. The Risk Manager in conjunction with Human Resources will monitor staff

compliance with training requirements. Failure to complete the training may

result in the staff member’s referral to Human Resources for disciplinary action,

up to and including termination.

4. Appropriate Sources of Training/Mode of Delivery

a. Trainings are facilitated during employee in-service sessions, which are held from

8:00 am-12:00 pm on the second Wednesday of every month.

b. Training may also be conducted either in person, online, individually or in a

group setting utilizing courses developed by CHW or through outside sources

(e.g., ECRI Institute; MedTrainer).

Back to Agenda
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Consider for Approval Coastal Health & Wellness No Show-Policy  

Submitted by Ami Cotharn 

 



 

-Last Approved 4/29/2021 

By: Governing Board  

-Effective: 1/1/2020 

 

  

NO SHOW AND CANCELLATION POLICY 

 

PURPOSE: 

To maximize open access to care for patients by reducing No-Shows, 

late arrivals, and late cancellations. 

 

POLICY: 

It is the policy of Coastal Health & Wellness (CHW) to educate our patients 

about the importance of keeping their scheduled appointments, and the 

expectation of notifying the center of any cancellations within the allotted 

timeframe.  Failure to comply with this policy may result in appointment 

limitations and/or restrictions. 

 

 
PROCEDURE: 

 

1. Each patient will receive notice of the most current No Show and Cancellation Agreement policy. 

 

2.    CHW’s automated system will send a reminder at least 48 business hours prior to the schedule 

visit to remind patients of their appointments. Patients are encouraged to confirm the appointment 

by using the automated system protocol or by calling (409) 938-2234. 

 

3.    The patient must notify CHW 24 hours in advance if they are unable to attend their scheduled 

appointment and notify CHW of any changes in the preferred contact method. Cancellations with 

less than 24 hours cancellation notice will be considered a No Show.  

 

4.     Patients are encouraged to arrive 20 minutes prior to their appointment time if a patient arrives 

15 minutes late to their appointment they may be asked to reschedule, and the appointment will 

be considered a No Show. 

 

5.    A warning notice will be sent to the patient if a patient fails to keep 2 consecutive scheduled 

appointments. If 3 consecutive or 3 out of 5 scheduled appointments are missed, the patient 

will only be allowed to schedule appointments on the same day, and only if cancellation is 

available.  

 

6.   This policy will be enforced uniformly and consistently by all Medical and Dental staff and 

administration of Coastal Health & wellness.  

 

 

 



  Samantha Robinson, BSN  

  Chair, Governing Board 

www.coastalhw.org 

 Philip Keiser, MD 

  Executive Director

Date: 

Dear: 

We value you as a patient and thank you for choosing Coastal Health & Wellness as your healthcare provider. 

Our records indicate that you have failed to keep 2 consecutive scheduled appointments. Please understand that our 

policy states if you fail to keep 3 consecutive scheduled appointments OR miss 3 out of 5 appointments OR show up 

so late to an appointment that we cannot see you then you will only be allowed to schedule appointments on the same 

day, if and only if, a cancellation is available and may cause a disruption in having your medication refilled or having 

treatment completed. Under special circumstances or urgent matters, you will have to speak with the Patient Information 

Manager. If you have any questions, please contact our office at 409-938-2234. One way of participating in your health 

care is keeping your appointments, help us help you. We want to work with you to ensure that you are aware of all the 

resources available to you, so you do not miss any further appointment. We really want to continue caring for you but 

cannot effectively do so if you continue to miss appointments. Please give us a call and let us know if there is any way 

we can assist you in keeping your appointments. 

Sincerely, 

Coastal Health & Wellness 

Coastal Health & Wellness has clinic locations in Texas City and Galveston, offering primary medical, dental and counseling services. CHW accepts 
Medicaid, Medicare and many major insurance plans and offers discounted rates for those who qualify. Call (409) 938-2234 for information or 

appointments. Learn more at www.coastalhw.org. 

Back to Agenda

http://www.coastalhw.org/
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Governing Board 

April 2022 

Item#17  

Consider for Approval Governing Board Member 

Sharon Hall, PhD, to serve on the QA Committee

Back to Agenda
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Governing Board 

April 2022 

Item#18  

Consider for Approval Governing Board Member  

Victoria Dougharty to Serve on the Finance Committee

Back to Agenda
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April 2022 

Item#19  

Consider for Approval Governing Board Member  

Elizabeth Williams to Serve on the Appointing Committee

Back to Agenda
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Item#20  

Consider for Approval Governing Board Member  

Elizabeth Williams to Serve as the Secretary/Treasurer 

Back to Agenda
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Consider for Approval Governing Board Member  

Elizabeth Williams to Serve on the Executive Committee

Back to Agenda
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Presentation on Strategic Health Plan  

Presented by Shelby Evans 
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Comments from Board Members
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